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Corporate culture is a particular cultural management mode, it takes the value
formed during its self — development as the core, and it is an integration of social culture
and organizational management. Corporate culture is the new development to the relation-
ships among management concept, management process and long — term achievements of
organization. It is also the new development after the west management theory experi-
enced assumption theories of Economic Man, Social Man, Self — fulfillment Man and
Complex Man. Corporate culture is the fourth stage of the development of management
theory since the classical economics came into being, which marks the development trend
of the enterprise management from material and system management to culture manage-
ment ,

Corporate culture is not a single economic concept, it is the organic intagration of
meny factors including human resources, technology, sirategy, ethic, morality and
management system, etc, which runs through the whole process of enterprise production
operation .

As a kind of behavior criterion and spirit power, Corporate culture is a mirror of en-
terprise management; it is an imporiant factor that has been influencing the core competi-
tion extendedly, basically and strategically. Corporate culture and core competition al-
ways interact and benefit themselves. Core competition is the tiptop and high light of suc-

cessful corporate culture .



Abstract §

All people of enterprises create corporate culture. The entrepreneurs play the de-
cisive toles in the corporate culture cultivation, which requires the entrepreneurs pos-
sess distinet cultural quality . So improving the leaders ' self — quality is Lhe key for
corporate culture cultivation. Corporate culture is associated with leadership, ethic
and morality, corporate decision — making, corporate sirategy and evolvement of so-
cial culture .

Differences of caulture, corporate surroundings between China and the west lead to
different corporate culture. Chinese corporate culture is more influenced by its traditionat
culture. Due to short ~ term market economy experience, enterprise management in Chi-
na still needs to be improved. At present, for the knowledge of corporate culture is sub-
stantiated, what we are conceming is just “corporate culture”, not the corporate manag-
ing culture. There are also some other problems, for example: corporate culture cultiva-
tion is not integrated with corperate system innovation, management and development of
enterprises; Lack of Chinese characteristics. There are some influencing factors: shal-
low knowledge of corporate culture, not so good cultural quality of entrepreneurs, low
level of credit, shortage of innovation, lack of stable entrepreneur’s team, restriction of
surnoundings . Comparing with advanced corporate culture, Chinese corporate cultural re-
gsearch is just on the stage of low level.

The cultivation of corporate is a long term of exploration and accumulation; it is an
imporiant topic of enterprises development of modemn enterprises system. Ik is realistic to
leamn from advanced fruits of voestern corporate and develop state owned enterprises by
using modem enterprises system. There are some top issues to solve for Chinese enter-
prises incleding: how to draw on the front theories including: credit, anti — crisis, how
to integrate the ability of leaders, ethic, morality and organization decision by using the
concept of corporate culture, how to leam from the fruits of excellent corporate eulture of
domestic and abroad to cultivate corporate culture and core competition .

Corporate culture integration is the key of enterprises integration; it includes inte-
gration between inmer — cultures contents and inter — factors, and the integration of cul-
tures among enterprises. Integration of corporate is a process of step by step; it includes
integration of tenets, value, moral and behavior standard, organization structure. The
principles of corporate integration are: on the hasis of enterprise position after integra-
tion, taking the integrated corporate culture of enterprises as main principal part, taking
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the excellent eulture of integrated enterprises as supplement, innovation with the time
forward .

The cultivation of coal corporate culture should be adapted to the characteristics of
development strategy. The emphasises of the strategy and culture management of coal en-
terprises are bringing the employee play important role. The new system should be con-
sistent with the present system. Reform of other aspects should be consistent with its cul-
ture; the ethic and behavior standard should not be ruined. In the sitnation of the sepa-
ration of main business from supplementary, the matching of enterprise strategy, culiure
consolidating and reinforcing are emphasises of enterprise strategy and culture manage-
ment. Cooperation and coordinstion of departments should be reinforced, so thet the en-
terprise strategy is implemented smoothly. In the situation of “Going Out Strategy” and
integration of industrial management and capital management, three problems must be
carefully solved: First, different cultural management can be used for different business-
es without affecting the culture based on the need of management. Second, management
should be taken according to cultural differences when the factors related to corporate cul-
ture are reformed . Third, incentives of shared vision fit for environment agree with spir-
its guidance, which creats positive, faithful, aviive, engeric, humble, thanksgiving
and happy environment, and keep it long.

The taken measures of Chinese corporate culture innovation are: creating corporate
culture with Chinese characteristics; creating and propagandizing famous brand products
to promote corporate culture innovation; colture innovation by management system inno-
vation; culture innovation by integration with corporate management; culture innovation
on the basis of knowledge ~ based economy and global economy.

Based on its development strategy, Hebi Coal Industry ( Group) Co., Ltd.
{ hereinafter HBCG) has been paying much attention to the integration of objectivity and
subjectivity , history and reality, inside and outside, succession and innovation. HBCG
takes the following as its principles: insisting on correct political theories as guidance,
putting people first, takiag good enterprise value as core of management system, innova-
tion, integrating of commonness and individuality. Taking following as its targets; es-
tablishing corporate culture system with competencies and energy, realization of employ
ee’ s sell identity to the value, idea and spirit of HBCG, understanding the common

code of conduct of the enterprises, normalizing the employee’ s behaviors, improving the
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basic system and normalization of the enterprises and building the enterprise imagine, es-
tablishing learning organization, realizing enterprise cultural management and the values
of emptoyee and enterprise. HBCG has also explored and practiced actively in corporate

culture including spirit culture, behavior culture, system culture and substantial cul-

ture .
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