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On Bill and Transfer of Knowledge Resources during ERP Implementation

Jiagui Zhong, Hui Li, Yanhui Chen & Yang Wu
Information School, Renmin University of China, Beijing, 100872

Abstract It is the key of whether the ERP system can be applied successfully to definitude, organize and manage the
knowledge resources during ERP implement scientifically. In this paper, we use the analyzing method of project
management to formulate the basic plan of ERP implement. Based on that, we analyze the required knowledge
according to the phases of ERP implement, elaborate the knowledge from many aspects, and form the bill of
knowledge resources. This will help corporations to make the knowledge resources plan during ERP implement, guide
their practice, and increase success rate efficiency of ERP implement.

key words flow of ERP implement, knowledge management, bill of knowledge resources, project management
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