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Abstract

Among multitudinous financial institutions in China, RCCs
are rural cooperative financial institutions with long history,
many networks, large area service and distinctive characteristics.
The significance of the systematic study on RCC’s development
capacity lies in the facts that: First, RCCs’ sustainable operation
is the need of the solution to “Sannong, ie: rural, countrymen,
agriculture”. Second, the improvement of RCCs’ development
capacity is the basic requirement for RCCs’ sustainable opera-
tion. Third, RCCs’ are basic force to support agriculture, Only
by strengthening the RCCs’ development capacity construction
can we eliminate the operation risk once and for all, and can we
put an end to the low efficient operation status at present RCCs
suffer in rural financial markets, and can we better the service so
as to solidify the basic status of agriculture and to increase the
farmers’ income. Fourth, the foundation and improvement of
modern rural financial enterprise institutions would be impossible
without the construction of RCCs’ comprehensive development
capacity. To realize long-term strategic objectives of sustainable
development, the RCCs should take capacity construction as im-
portant strategic base, seek scale and strengths in the field of ru-
ral finance, and by means of conducting technology innovation,
institutional innovation, human resources construction, build
modern rural financial enterprises with clarified ownership struc-
ture, legal person of operation entity, separation of the function
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Abstract

of government from that of capital, and scientific managerial in-
stitutions. The dissertation carries out substantial evidence study
on the development of RCCs in Fuyjian region, having profound
significances both in theory and in practice.

The dissertation’s object of study is the development of Fu-
jian RCCs. By means of substantial analysis of the present situa-
tion of RCCs in Fujian, the dissertation concludes the main fac-
tors to the development abilities for RCCs. The principal compo-
nents analysis shows that the five indexes exert a tremendous in-
fluence, namely, property institutions, legal person governing,
inner control institutions, rural credit environment, managerial
pattern and intervening extent. Short of science and technology
investment and with the unreasonable structure of managerial
staff and professional technician, the influence of the construc-
tion of science-technology and management of human resources
on the capacity of profit-seeking is tardy. In order to improve
sustainable profit capacity, great attention should be paid to con-
struction of sustainable profit capacity and human resources ca-
pacity. On the basis of the theories of, namely, institutional e-
conomy, science and technology innovation, human resources
management, finance ecology, the dissertation puts forwards
that the main direction for the construction of operation capacity
of RCCs are construction of institutional capacity, science and
technology capacity, human resources capacity and cultivation of
outside environment. Through establishing the valuation index
system of management capacity of RCCs, using AHP method,
the dissertation evaluates the overall management capacity of Fu-
jian RCCs. It turns out that, in terms of the contribution rate of
each development capacity to overall operation capacity, to keep
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Abstract

relative balance between kinds of capacity in RCCs themselves
plays a positive role in the long-term improvement of operation
capacity. After the above evidence study , The dissertation de-
signs the construction ways, which adapt to the Fujian RCCs de-
velopment situation, to improve comprehensive capacity, further
commenting on the region development cases of Fujian RCCs,
putting forward series of policy systems and policy implications
for reference of RCCs, governments and financial supervisal and
managerial departments .

The main conclusions of the dissertation come as follows:
Firstly, the role of RCCs in the support of agriculture and rural
economy development could not be replaced by other financial in-
stitutions. The development of RCCs and the development of ru-
ral economy are usually mutually promoted, and they comple-
ment each other and support each other. Secondly, the basic di-
rections to improve the profit seeking capacity and reduce operat-
ing risk are to strengthen the construction of the system of oper-
ating capacities of RCCs, including institutional capacity con-

" struction, science and technology capacity construction, human
resources construction and outside environment cultivation. To
strengthen the construction of development capacity of RCCs,
we should face the contradictions and problems, break old tradi-
tional ideas change the situation of weak support of science-tech-
nology overcome the defects of institutions and mechanism ,' and
with the guide of innovation of science and technology, base of
construction of institutional capacity, emphasis of development
of human resources and construction of management capacity,
constantly optimize the system for the sustainable operation of
RCCs, thus improving the system’s coordir}ation capacity and
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Abstract

sustainable capacity. Thirdly, in converting period the basic
thoughts and channels for the construction of comprehensive ca-
pacities of Fujian RCCs are: forming and cultivating eligible
property subjects for RCCs; forming reasonable risk manage-
ment system for RCCs; forming finance service systems catering
to the needs of “Sannong, ie: rural, countrymen, agriculture”;
strengthening RCCs’ financial management to improve compre-
hensive operation benefits; selecting RCCs’ district reform mode
in line with local conditions. That Fujian RCCs carry out share
capital reforms in the future is the objective requirement and in-
exorable choice rural market economy. Its aim is to convert oper-
ation mechanism for financial enterprises, to optimize industrial
structure of rural finance, and to realize optimum goal of overall

operation effect for RCCs.

Key words: RCCs; situation evaluation; operation capaci-
ties; operation capacity construction system; comprehensive de-

velopment capacity construction
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