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In recent years we have repeatedly been urged to publish
the work of our architectural office in order to show the basic
concepts behind our architecture and the aims we pursue. In
view of the wide spectrum covered in our work — from office
buildings, apartment blocks and hotels to shopping centres
to airports, stations and congress buildings - it seemed an
appealing and appropriate idea to present a kind of compar-
ative survey which would bring out not only the common
thread in them all, but also the distinctions, as dictated by
the various project requirements, locations and tasks.

Building was always a force in our lives, and our work
should speak for itself. Where a job is to be done, we tackle
it with vigour and turn it into reality. Talking a lot about
this process was never our main interest. However, over the
years the kind of work we did became more diverse and com-
plex; and we, too, have grown and developed to keep pace
with the number and scale of our projects and buildings.

The work presented here, although only a summary of
our activities over recent years, will, through the careful se-
lection of the projects and building, nevertheless enable the
reader to understand what it is we are trying to achieve. This
book will illustrate perhaps more clearly what inspires us,
what the fundamental principles of our architecture are and
how these are reflected in the individual projects and build-
ings. We have thus tried to always keep a balance between
innovative concepts and practical construction, to create
architecture which can be a synthesis of functionality, aes-
thetics and enviromentally-compatible design.

Allow me at this point to thank all those who over the
years have placed their trust in us and who have worked with
us, in particular also our clients.

I should also like to thank the publishers and the authors
of the texts; it is their involvement and efforts which have
made this book possible. Not least I thank, too, my partners
and colleagues, especially my partner Gunter Biirk and the
colleagues in the Berlin office who were responsible for se-
lecting and collecting text material, photographs and plans.

Man is at the heart of the process

After over 35 years working as an independent architect,
I can now look back on a rich fund of experience. These ex-
periences have played a major role in my views on architec-
ture and those of my partners and colleagues. From these
were developed the basic principles in our work, as reflected
in our buildings. Our understanding of building is of a pro-
cess that is all-encompassing, and one in which the architect
is not merely the contributor of the artistic and the indi-
vidual. JeSeK is part of a long tradition of building and of
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master craftsmanship; for us being involved in all phases of a
project from initial idea to finished detail, is of fundamental
importance.

Working together with all those involved in the planning
process, in particular the close and constructive cooperation
with the clients and future users, is merely a logical con-
sequence of this understanding. And in part it is this which
has also contributed to the success and development of our
architectural practice, and to the fact that we now have a
firm place on an international front, too, where large-scale
projects are involved.

The language of architecture is constantly changing and
developing, keeping pace with the ever new, ever more com-
prehensive tasks. In the early and mid eighties the architec-
tural idiom in Germany centred on stylistic tendencies, but
this has moved on considerably further with the advent of
international activities and the increasing complexity and
size of projects.

The style which distinguishes our architecture today is
aligned with the international modern and typified by the use
of contemporary techniques and materials like glass and alu-
minium.

I have always maintained that “the way a building is con-
structed and the way it works has to be in tune with the
needs of the users.” The reader will find no unnecessary, con-
trived complexity in the buildings and projects presented in
this book — neither in their outward appearance nor in their
interiors. The designers and planners strove to express even
the most complex technical and functional relationships in as
easy and understandable architectural language as possible.

What has arisen are buildings which in terms of trans-
parency and optimisation of technology, can often be clas-
sified as high-tech. At the same time this architecture seeks,
through the sensitive use of components, fineness and detail
precision to harmonise existing historic building structures
with the new, a task encountered more and more nowadays.

In this way we try, and I think with some success, to
create by means of our repertoire quite distinctive designs
which the observer may recognise as a Rind of “corporate
identity’”.

Quality and functionality remain paramount concerns
and the core of this development process is always the
human being, the user of that building. He is the measure
against which we review our success. Urban spaces should
be determined by people, and filled by them.

The title of our book, “Built Transparency” is also to be
understood in this sense — a transparence that not only re-
fers to the glass skin of a building but one which extends to
encompass the design philosophy behind it.

Helmut W. Joos
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i M RIB L BB R AT e g, HIERLEARB

RIEMTERHRRI LR, BREREAFERKN M
TR, MBRANNAITAERE, IRREZRFHE
WismMtsEs, EFK "EH” ERENILEH,
J.S.KFET—HMBRZA, XE—MAESKAMERRNE
STHRRZA; MARIFL, IMBRE AL SHAM
H i TIRAR T

TWEMABAER A, MINERAEAMENERE
HR, BEHESERR, XIEERNAEREBET RS
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Malakoff Park) . BRETMANERE ARRANEE A, RiFED
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R, W RILAIMEIAAS (Papestrasse) KZuh1E
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MNHAT" NESERSEBBMTAFTEERT —F, EH
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BE T —RITHEENEZ M EE.
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JeSeK Architects

During the last fifteen to twenty years the job of an archi-
tect has changed dramatically, and this change has gone most-
ly unnoticed by the public. A few large architectural offices
have emerged alongside the medium-sized ones; the structures
and working practices of these bigger operations resemble
more those of an industrial company. One such practice is
JeSeK, where approximately 200 employees in various loca-
tions in Germany and abroad handle a building volume of
DM 4 to 4.5 billion. Such a figure places it well within the
top bracket. JoSeK Architects operate as designers, often as
general contractors, combining under one roof a range of ex-
pertise in various areas such as urban planning, building
construction, structural analysis, building systems, site and
project management. This means it is possible to provide a
one-stop service for all the tasks involved in large and com-
plex projects, ensuring also early integration and coordina-
tion of the various planning stages. As a result key benefits
ensue through shorter design and build stages, through cost
minimisation and better communication with the client.

To its credit, it was the Deutsches Architektur-Museum
in Frankfurt which drew attention to this sea-change in the
nature of construction projects, and thus to the production
process of architecture, in an exhibition it staged in autumn
1998 - called “MaBstabsprung” (a leap in scale). It is a de-
velopment which merely mirrors what has already long since
taken place in other fields. The immense restructuring of our
cities in what is known as the third industrial revolution,
associated with the reclamation of old industrial sites, the
growth of the services sector, the revival of neglected water
facilities and harbours, the increase in and greater concen-
tration of transport facilities and the redesign of entire
inner-city districts to incorporate a mix of housing, offices
and leisure facilities has led to new and complex tasks.

Twenty years ago, these considerations were not yet on
the agenda, and it is certain they could not have been tackled
with any substantial degree of success using traditional
methods of planing and building. The interplay of large in-
vestors, building companies and planning offices has devel-
oped against this background and led to tendencies which ne-
cessarily supplement or supplant the traditional image of the
architect. The development of JeSeK Architects reflects this
process and is at the same time an example of the European-
isation, not to say globalisation, in planning and building.

The projects in this book are set out in chronological or-
der, like the rings of a tree, as it were. This is not a compre-
hensive survey, as the number of examples is too great. Cer-
tain projects have been described in more detail, as they are
representative of a group of similar tasks and illustrate well
the various aspects and concerns.

Built Transparency

Gebaute Transparenz

Development

The practice was started by architect Helmut Willy Joos
who still leads the company from his office in the headquar-
ters in Frankfurt. After obtaining a degree in architecture in
1961 in Karlsruhe, he set up his first office in Frankfurt am
Main which soon made a name for itself with the building of
the “Rhein-Main-Center” on Bockenheimer Landstrasse in
1963. Interest was aroused in particular by the fact that the
building is an American-style high-rise, almost double the
height of surrounding structures. This broke new ground, and
Helmut W. Joos sought to continue in this field in Frankfurt
am Main, which was for a long time the only city in Ger-
many to have an open mind towards high-rises.

There followed a series of architecture projects, such as
the design for the Sheraton Hotel at Frankfurt Airport, and
during the 1960s the demands upon the practice grew. In
1970, therefore, Helmut W. Joos went into partnership with
an architect from Braunschweig, Reinhart W. Schulze. To-
gether they set up the Joos-Schulze design group which was
then joined in Braunschweig by the young architect Karsten
Kriiger-Heyden. Since 1980 the architectural practice of Hel-
mut W. Joos, Reinhart W. Schulze and Karsten Kriiger-Hey-
den has been known as JeSeK.

In the period which followed the company expanded con-
siderably: in addition to the offices in Braunschweig and
Frankfurt, a new office was opened in Diisseldorf to deal
primarily with projects in the North-Rhine Westphalia area.
In 1991, after German unification, work started on rede-
signing Berlin, the new capital; JeS<K’s first involvement
here was in turning the Ostkreuz district into a modern ser-
vices, office and commercial centre. Before work started,
JeSeK opened an office in the city. Since 1998 building pro-
jects in Eastern Europe have been designed and managed
from a subsidiary in Warsaw. An office in Zurich, set up
back in 1986, continues to focus on interior design. One lo-
gical step as part of its international activities was to work
closely with the famous American architects Perkins & Will;
in 1991 this cooperation led to the founding of JeSeK Inter-
national Architects and Engineers GmbH and in the period
from 1991 to 1996 to JeSeK Perkins & Will.

Although the type and scope of the buildings and projects
had already considerably expanded in the 1980s, the com-
pletion of Terminal 2 at Frankfurt Airport in 1994 marked
the sea-change in scale previously mentioned. During the
work on this prestigious project, the company developed a
level of design management which placed it firmly among the
global players and began to attract reqular invitations fo take
part in international competitions and reports. This is a
status that has to be continually fought for, against a back-




ground of intense competition, and reaffirming this position
is a strong motivation and driving force for JeSeK.

The continued development of the practice is in the hands
of the two remaining founding partners, four other account-
able partners and ten partners, who run the business in the
various planning offices. They are involved in project ac-
quisition worldwide and within the company they are in-
volved in all decision processes. Some of these processes
were very drawn out, as H. W. Joos remembers: “In the be-
ginning we were not always of one mind.” Yet individuality
and creativity is valued equally highly, if it is combined with
the ability to utilise synergies and work in a team. A prima
donna attitude, where an individual seeks only his own gain
and loses sight of the overall objectives, is not required. The
aim is after all to reach a result with which the client can
identify.

Great importance within the company is attached to the
project leaders who manage the various projects through to
completion. These architects must have not only a highly
professional approach, combined with expert knowledge, but
they must also be willing to be involved in their project over
a long period. Five to ten years is not unusual for some
large-scale undertakings.

JeSeK's order books are very healthy indeed, accounted
for in part by a growing number of direct commissions, but
also resulting from reports and competitions. Both are an
expression of the self-feeding mechanism whereby successful
practices benefit as a result of past performance. Such a
fortunate situation also brings advantages to the architects
who have ample opportunity to test and expand their own
skills in competition with other practices.

Before a JeSeK design leaves the office, an internal com-
petition takes place in which a number of working groups
develop their own concepts. These are discussed at length
and revised, until at last the best solution is found. This
seemingly complicated and long-winded method has more
than proved its worth in competitions over the last ten years,
and it ensures the approach is continually fresh, not merely
a picking out of standard solutions from the portfolio of
designs already produced. Indeed it is one of the basic prin-
ciples in the company that each and every building solution
must be new and different.

Whatever the scale of a project JeSeK acts frequently as
general contractor, combining under one management all the
requisite functions from preliminary design, design drawings
and approved plans through to the final and detail planning,
construction and site management. The client is presented
with a “performance package” which has a high degree of
cost transparency and cost-effectiveness, as well as a care-
fully worked out and reliable time plan, and of course high
quality. In addition the client is relieved of the arduous task

of obtaining planning permission and of dealing with all the
administrative formalities involved in construction. For each
project smoothly operating processes are put in place, cover-
ing the interfaces between a wide range of different special-
ists. This knowledge about which additional expertise would
be needed for a particular project has been developed over a
long period of time, in the course of more than 800 projects,
and of course this has to be continually updated.

JeSeK Architects sees itself as part of a long tradition of
building and of master craftsmanship; merely producing the
design for a building would be regarded as extremely unsatis-
factory. The same ‘feet on the ground’-type approach is
taken towards training and support for the next generation
of architects. Contacts are maintained with the universities
to introduce graduates to the practical side of the business,
following on from their studies. This ‘talent search’ often
leads to a permanent position, for it is one of the principles
of JeSeK not to employ freelance staff. It is also a method
which ensures the architectural practice has no generational
problems or difficulties finding new talent; what takes place,
to quote H. W. Joos, is a kind of “silent changing of the
guard”. At JeSeK there is a pleasant combination of archi-
tectural activity aimed at high performance and efficiency
and a great sense of responsibility to the employees.

A wide spectrum of building projects

The projects completed by JeSeK cover the whole spec-
trum of architecture today. The buildings include office and
administration blocks, hotels, apartments, shopping centres,
industrial and research facilities and transport buildings
such as stations and airports. Added to these are commis-
sions to renovate listed buildings or refurbish post-war build-
ings. The architects of JeSeK approach the design and imple-
mentation of the latter with the principle that “We are build-
ing for society, not to heighten our own profile”, and here,
too, they observe closely, analysing economic, social, ecolo-
gical and technological aspects.

Some of the processes of change over the last twenty
vears have had direct effects on the architecture. For ex-
ample the transition from an industrial society fo a services
one has led to a considerable need for office space, and the
necessity of reclaiming and refurbishing abandoned industrial
and commercial buildings. Retailers complain about the
decline in consumption and this has brought about the cre-
ation of higher quality architecture in shopping centres and
a trend towards generally enhancing the shopping environ-
ment and experience. An increasing concern about the envir-
onment is putting pressure on the use of cars in our cities,
leading us to move away from the model of a car-friendly




city, with the result that even our vision of cities and their
design has changed. Architecture has reacted to this by rede-
signing and renovating public transport buildings, erecting
communicative buildings, reclaiming more and more struc-
tures and integrating our public spaces. Not least the current
process of transition to an information and media society is
calling for changes in architecture such that people can be
surrounded practically everywhere by the very latest equip-
ment and technology. In short, society has become much
more complex, and this has found expression in architecture;
few buildings nowadays are planned for just one use, instead
the job is more of one of integrating a range of functions.

In addition it is expected of town planners and architects
that they develop concepts which will carry us through into
the future, taking into account now the needs of tomorrow.
For although the ‘permanence’ of architecture has declined in
the last fifty years, buildings are nevertheless intended to ex-
ist for a longer period of time, with possible future uses al-
ready being considered at the planning stages, and expressed
in a flexible arrangement of space. For the analytical side of
architectural planning, this means that social trends and move-
ments have to be recognised early. In its efforts to reach the
‘right” answers JeSeK creates an architecture guided by formal
and pragmatic principles, an architecture which, no more and
no less, is a contribution to this time and to this society.

The most common aim of local authority and private
projects is to produce mixed use buildings, covering a wide
range of situations and scales. Integrating housing, work
space and leisure facilities in a single large building is just
as possible as bringing them together in an urban configura-
tion extending across a wide area. The latter happens mostly
in the form of a reclamation and structural reorganisation of
space which used to serve some other purpose. Particular ex-
amples of the redesign of urban space is the Ostkreuz ser-
vices centre in Berlin and Gallus Park in Frankfurt. In both
cases the task was one of ‘urban repair’, and the added in-
terest lay in integrating the existing listed Knorr-Bremse AG
buildings in the one case, and the Triumph-Adler factory in
the other, into the new design.

Renovating these listed buildings appropriately and set-
ting up a symbiosis between old and new was regarded by
the architects as a particularly attractive and interesting
task. In the case of the Alfred Grenander buildings in Berlin,
respect to the old was shown in the new design by choosing
a facade material which allowed the new to enter into a dia-
logue with the old, and through the careful use of the breadth
of options available to strengthen the physical presence of
the existing listed buildings. The buildings of the Triumph-
Adler factory in Frankfurt were also refurbished just as care-
fully and reconstructed down to the last detail, yet they con-

trast with the new buildings arranged in a large indented-
plan development, which together with the free-standing ro-
tunda, create a distinctive entrance situation.

The designs for the Salzufer district in Berlin show the
diversity of solutions for mixed-use areas. A new housing
and commercial district is planned here, consisting of indi-
vidual buildings. These are arranged in such a way that the
exposed site between the Spree and Landwehrkanal is used
for attractive housing by the waterside, while a public square
in the interior of the site injects urbanity, through its mix of
cafés and restaurants, shops and services. A proposed tower
on the south bank acts as a distinctive urban marker.

In large mixed-use city blocks to be integrated into an
existing urban structure one of the main focuses is on the
retail space, which places special requirements on the archi-
tectural design of the ground floor or base zone, and en-
trance areas. Often it is organic forms which attract the vis-
itor and which are intended to bring him or her into the
building or the complex — examples of this are the rotunda of
Fort Malakoff Park in Mainz, connected with the Hyatt Re-
gency Hotel, and the rounded corner of an office and commer-
cial building in Dresden and, not least, the wave shape of the
JFrankfurter Welle® currently under construction in Frankfurt.
Other similarities are the extensive glazing in a well-tempered
balance between artificial and natural lighting, and an inter-
play of lines of sight and views which arouse the curiosity of
the observer. If the latter then gives in to this desire and en-
ters the ensemble, he or she will find generously sized glass-
covered halls or garden designs integrated into the courtyards,
offering spaces to relax and sit down for a while.

JeSeK also builds high-rises which are intended to project
a certain image, and in part are oriented towards the Amer-
ican model. One such is the 43-storey Philipp Holzman high-
rise in Frankfurt, which has a light and transparent effect,
and the “Campanile”, a project fought for very vehemently by
Helmut W. Joos. High-rises are less suitable for mixed use;
however, this latter building functionally integrates a shop-
ping arcade, offices and a luxury hotel under one roof.

Sports stadia and sports halls serve a largely homogen-
eous purpose. Mostly the aim is to create a building volume
which corresponds to the standard rectangular surfaces used
in the various sports and to guarantee the spectators as clear
a view as possible from all points. The architecture concen-
trates therefore on the design of the roof, which also plays a
key role in the visual identity of the stadium. This thinking
was at the heart of planning the quasi-floating “roof in the
wood” for Frankfurt’'s “Waldstadion”, which is a very success-
ful and distinctive example of modern engineering skills.

In some areas, similar requirements and at the same time
the highest expectations in terms of functionality are im-
posed by the new transport buildings, subject to ambitious
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