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I am frequently asked by my colleagues why I write textbooks, and my
answer is always, “Because I enjoy it. ” I've never enjoyed writing a book
more than this one. For me, writing a textbook is a challenging and stimulating
activity that brings with it a variety of rewards. My greatest reward continues
to be the feedback I get from students and instructors about how much they
like this book.

I owe an enormous debt to many different people for helping me create
Management. My colleagues at Texas A&M have helped create a wonderful
academic climate. The rich and varied culture at Texas A&M makes it a
pleasure to go to the office every day. My co — workers Phyllis Washburn,
Linda Perry, and Debby Swick deserve special recognition for putting up with
me and making me look good. The fine team of professionals at Houghton Mif-
flin has also been instrumental in the success of this book. Sponsoring Editor
George Hoffman, Associate Sponsoring Editor Joanne Dauksewicz, and Tech-
nology Manager/Development Editor Damaris Curran each had a major role in
the development and creation of this edition of Management. Cecilia Molinari,
Carol Merrigan, Bonnie Melton, Rich Brewer, Scott Harris, and Marcy Kagan
were instrumental in the production of this edition.

Many reviewers have played a critical role in the evolution of this project.
They examined my work in detail and with a critical eye. I would like to tip

my hat to the following reviewers, whose imprint can be found throughout this

text:
Ramon J. Aldag William P. Anthony
University of Wisconsin Florida State University
Dr. Raymond E. Alie Jeanne Aurelio

Western Michigan University Stonehill College
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Jay B. Bamey
Ohio State University

Richard Bartlett
Muskigum Area Technical College

John D. Bigelow

Boise State University
Allen Bluedom
University of Missouri
Henry C. Bohleke
Tarrant County College
Marv Borglett
University of Maryland
Gunther S. Boroschek

University of Massachusetts—
Harbor

Campus

Gerald E. Calvasina
University of North Carolina,
Charlotte

Joseph Cantrell
DeAnza College

George R. Carnahan
Northern Michigan University

Ron Cheek
University of New Orleans

Thomas G. Christoph

Clemson University
Charles W. Cole
University of Oregon
Elizabeth Cooper

University of Rhode Island

Carol Cumber
South Dakota State University

Joan Dahl

California  State  University,

Northridge

Carol Danehower

University of Memphis
Satish Deshpande

Western. Michigan University
Gregory G. Dess

University of Kentucky

Gary N. Dicer

University of Tennessee

Nicholas Dietz
State University of New York—
Farmingdale

Thomas J. Dougherty

University of Missouri

Shad Dowlatshahi

University of Wisconsin—Plat-
teville

John Drexler, Jr.
Oregon State University

Stan Elsea

Kansas State University

Douglas A. Elvers
University of South Carolina

Jim Fairbank

West Virginia University
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Dan Farrell
Western Michigan University

Gerald L. Finch

Universidad Internacional del Ec-
uador and Universidad San Fran-
cisco de Quito

Charles Flaherty

University of Minnesota

Ari Ginsberg
New York University Graduate
School of Business

Norma N. Givens

Fort Valley State University

Carl Gooding
Georgia Southern College

George J. Gore

University of Cincinnati

Jonathan Gueverra
Lesley College

Stanley D. Guzell, Jr.

Youngstown State University

John Hall
University of Florida

Mark A. Hammer
Washington State University

Barry Hand
Indiana State University

Paul Harmon
University of Utah

John Huges

Texas Tech University

J. G. Hunt

Texas Tech University
John H. Jackson
University of Wyoming
Neil W. Jacobs
University of Denver
Arthur G. Jago
University of Missourt
Madge Jenkins

Lima Technical College

Gopol Joshi
Central Missouri State University

Norman F. Kallaus
University of Towa
Ben L. Kedia
University of Memphis

Joan Keeley
Washington State University

Thomas L. Keon
University of Central Florida

Charles C. Kitzmiller
Indian River Community College

Barbara Kovach

Rutgers University

William R. LaFollete
Ball State University

Kenneth Lawrence

New Jersey Institute of Technology
Clayton G. Lifto
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John E. Mack
Salem State University

Myma P. Mandell, Ph. D.
California  State
Northridge

University ,

Particia M. Manninen

North Shore Community College

Thomas Martin
University of Nebraska—Omaha

Barbara J. Marting
University of Southern Indiana

Wayne A. Meinhart
Oklahoma State University

Melvin McKnight
Northern Arizona University

Aratchige Molligoda
Drexel University

Linda L. Neider
University of Miami
Mary Lippitt Nichols
University of Minnesota

Winston Oberg
Michigan State University

Michael Olivette

Syracuse University

Eugene Owens
Western Washington University

Sheila Pechinski
University of Maine

Monique Pelletier

San Francisco State University

E. Leroy Plumlee
Western Washington University

Raymond F. Polchow
Muskigum Area Technical College

Boris Porkovich

San Francisco State University

Paul Preston

University of Texas—San Antonio

John M. Purcell
State University of New York—
Farmingdale

James C. Quick

University of Texas—Arlington
Ralph Roberts

University of West Florida

Nick Sarantakas

Austin Community College

Gene Schneider
Austin Community College

H. Schollhammer
University of California—Los An-
geles

Diane R. Scott
Wichita State University

Harvey Shore

University of Connecticut
Marc Siegall

California State University
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I would also like to make a few personal acknowledgments. The fine work
of Randy Newman, Roy Orbison, Lyle Lovett, Johnny Rivers, and the Nylons
helped me make it through many late evenings and early mornings of work on
the manuscript that became the book you hold in your hands. And Stephen
King, Tom Clancy, James Lee Burke, Peter Straub, and Carl Barks provided
me with a respite from my writings with their own.

Finally, there is the most important acknowledgement of all—my feelings
for and gratitude to my family. My wife, Glenda, and our children, Dustin,
Ashley, and Matt are the foundation of my professional and personal life. They
help me keep work and play in perspective and give meaning to everything I
do. It is with all my love that I dedicate this book to them.

R W.G.
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