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Preface

The world famous management master, Peter Drucker,
once pointed out that an entrepreneur must focus on sustainable
operating when managing an enterprise. Michael Porter, the fa-
mous professor in Harvard business school believed that, com-
petitive advantage is the main achievement of the enterprise when
operating in the competitive market. LLots of companies failed in
the competition only because they have forgotten competitive ad-
vantgae when expanding. From the developing trait of some com-
panies which are successful or failed all over the world, we can
find out that if the company wants to achieve the long-term goal
of development strategy, they must build a sustainable and ef-
fective competitive advantage. Recently, many managers and
management scholars pay more and more attention to the re-
search of sustainable competitive advantage of an enterprise.

The sustainable development of an enterprise is based on the
sustainable competitive advantage; therefore, exploring the sus-
tainable development of an enterprise is radical studies on the en-
terprise’s sustainable competitive advantage. Sustainable compet-
itive advantage has always been the hot topic in strategic man-
agement field, which is also an extremely complex theme in this
area. Many strategists have examined the sustainable competitive
advantage from different perspectives, and thus developed dif-

ferent theory schools and models, such as the SCP Model and
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the Industrial Structure School in Competitive Advantage Exoge-
nous Thought; Resource Based View, Capability Based View,
Behavioral and Institutional View, and Strategic Choice View in
the Competitive Advantage Endogenous Thought. However these
theory schools and models are mostly to analyze the competitive
advantage from single angle, or take environment certainty and
static environment as the research hypothesis. They believed that
sustainable competitive advantage could be directly transformed
from the competitive advantage. But along with the intensifying
of market competition and technical innovation, the creation and
disappearance of competitive advantage speeds up, as well as the
time for maintaining a competitive advantage reduces sharp-
ly. The complex dynamic environment has become the actual
competition environment that most enterprises are facing. In a
complex dynamic environment, such as globalization, over-
lapped technique, fuzziness of industrial boundary and firm
boundary, fast development of information technology and elec-
tronic commerce, dynamic strategic adjustment and so on, not
only changed the competition rules, the nature of competition
and the sources of sustainable competitive advantage, moreover
it also interacts with each other and then further strengthens the
dynamic of the environment, thus proposes a bigger challenge to
the sustain of competitive advantage, and it also causes the tra-
ditional competitive advantage theor'y which takes simple static
environment as the hypothesis lose its basis.

Considering the challenges faced by the traditional theory a-
bout sustainable competitive advantage which caused by the

change of competition environment, this book focuses on the
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comprehensive and thorough research into the sustainable com-
petitive advantage in the complex dynamic environment. We be-
lieve that the research of the sustainable competitive advantage in
dynamic complex environment must break through linear, mon-
ism thinking patterns and researching methods. In this kind of envi-
ronment, sustainable competitive advantage comes from complex and
comprehensive factors. It is compound and continual competitive ad-
vantage, that is, latitudinal crosswise by many competitive advanta-
ges, and longitudinal unceasingly create new competitive advanta-
ges. The sustainable competitive advantage doesn’t mean the long-
term (calendar time) maintenance of some kind of competitive ad-
vantage, but refers to the logical time, which has the imitation barri-
er or the dynamic renewal of the competitive advantage unceasingly.
This book follows such a research route insight “proposing
questions —researching hypothesis—stating of new strategic con-
cept — constructing strategy system model — explaining the strate-
gy system model —drawing a conclusion” . In the process of the
research, we first carried on the analysis to relations between the
nature of environment and sustainable competitive advantage,
which has discovered the interrelationships between environment
and sustainable competitive advantage. Based on this, we draw
upon and synthesize insights on the sustainable competitive ad-
vantage. Through the analysis to insights as well as the evolu-
tionary path of the related literature, we integrate the competi-
tive advantage theory jungle, and propose dynamic system in-
sights for the sustainable competitive advantage in dynamic com-
plex environment. We build a dynamic system model for sustain-

able competitive advantage. This model analyzes the sustainable
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competitive advantage in a complex dynamic environment from
three dimensions: the basis, the improving power and the im-
proving path. These three dimensions constitute three basic mod-
els and each model contains many essential factors. Industrial en-
vironment, the strategic resources, competitive capability and
institution are four essential factors which laid the basis for com-
petitive advantage; Organizational learning, corporate culture,
entrpreneurship and dynamic capability are four essential factors
which form the improving power of competitive advantage to
provide driving force when the competitive advantage transits in-
to the sustainable competitive advantage; Sustained innovation,
strategic {lexibility and customer value are three essential factors
which constitute the improving path of competitive advantage
which avoid the competitive advantage deviating the correct di-
rection when transiting into sustainable competitive advantage. In
order to make thorough discussion to these essential factors and
their functions to the sustainable competitive advantage, we car-
ry on detailed theoretical analysis and explanation to the connotations
of these essential factors, its relationship with the competitive advan-
tage as well as the relationship between these essential factors.

This book focuses on theoretical and logical analysis to the
sustainable competitive advantage. The main objective of this
theoretical research is to lay a foundation for further evaluating
of practice and application, propose a new research angle, ana-
lyze methods for fundamental research and practical application
about the sustainable competitive advantage in a complex dynam-
ic environment, thus contribute to the further research in this

domain.



H x

Bk
&

!

i
# 1

}

o
&

|

g

H

B

T AT AR e - vevreervme e eeemreesvee s e et e
VAR FEIEE T A e
BB R A T B e e e
BRI R B E P R e ere et
OB TREM R B ARRMPEB R e eerere e eennes
v HRFTREABAL covvereremrreri
IS E R GBI FTIE «oovvrererrereneenreninneeenn,
CERRRE
 FRB TR e ere e
AT BF B e

-8 NBESTIHRMERINE -

B

E20: RS EN 4043

Lk, FRE BB EGH/EKX AR
VBB AT R
RS RS AL SR AR X

AEAER SR RBRFLE -
BATRERAG T ERYE e

v (D)
e (D

(2)
(3
(8
(8
(10)
12)
(15)
(15>
(18>
19
(19)

- (24)
- 24

- (24)
- (28)

D

+ (33)

33



2/hEESRY

B= %

Eb*‘ﬁféi%@iﬁﬁﬁ”T*%ﬁi}c%*éhi? sescevsrsnranas

Ziﬁ/]\ét cereeeareeanas

—¥ RBINBEXAROEER

BT

i
|
4f v |

[1
\d#gd#wm Y

?“&
1
b

|
CARUNY

!

capul

= }\

R RAEBHMHE -

L HARRELANME - e
A ERGHEALH e
ARG IVE LI v vveeeemmrrnnsnnns
BB R R R e e
BB RBETEIE RS ceveereerrerrnennanean
CEEEBEIEIETEIR e eeenerie e
ARG RIRE AT v eevrrrreeeervenneens
L BRGAEAB R HABAMESI e
A ARA S GAE T DI eererrreeernneeenns
BB MEAT MDA oo
ACBEJNGE oo vv e e e

(34)

- (36)
A EFRET R ERBRFIR e

VAR FERBEIPEL e
EREEFRFALR
LAY EEKB AR ctrereaennaas
e R H LK S BRI EDR e
— BERBFIIE L R e
CBGH E R R E R e
CEBEHEAXGBIREE e
CEERBATHEME e
R ZNRES LM e

39
(39

- (42)
ceee (56)
cee (58)

(59)
(60)
6L
(62)

- (64)
*gaﬁgTamﬁﬁﬁﬂmﬁ§“NNMm

(69)

- (69)
- (69

(70)
72
72
(78)
84)
(87)
(87)
(88)
(89)
(90)



B%/3

FOUE TJFEEINBNTEEMY -

Bt

\\

I
|
o

bk Ry

@

s

|

h

W

EATH

- (93)
g E78: 22 D “e : -+ (93)
Fkﬁ&ﬂ%&%%%%%ﬁﬂh
e - (94)
%*iwﬂ&T&%H&hﬁﬂf%#
BB e e e . - (97)
NEZLESE I 3 S A - (103)
R BT R seeeseseesseeens (116)
. ﬁ-ﬁ{,’”ﬁg@,}t;{gi cereesrsnennene (116)
BB ERRAE AR e (12D
v R R SR e (124)
. 'ﬁgj] 54 q;ﬁ‘éj’ cerrrsiiiaiiseenn (126)
HBSRAETHREESHY - (131)
CHESRAWHETE . seseneree - (135)
S E IR ceesiiiiniiiin i (137)
L AARBETHREESRB L A
ceeee (138)
Fﬂﬁ&&ﬁ%ﬁ%i&?iﬁ%ﬁm
- (141)
%ﬁ%&m%%*mﬁﬁT%&%%
B4 - . - - (143)
BET ?%ﬁm%ﬁ%%%ﬁ%%ﬁﬂ&ﬁmﬂﬁw
PLEE--- oo (147)
AET/NG .- . ceernrini e (150)
ShE 7ﬁ§§$W%MREMﬁ seeeeeees (156)
HAFI5ZFREWRIT - - (156)

LR

. mgE 7&%%&%&¢¢?*ﬁﬁm



4 /&% 5H%

[

BHY

HAN

LV V.S S T LY T e
\ifﬁkéﬂ%+7ﬁﬁyﬁ£ﬁm

ol 5 3 F R HERT

Ak TR AP ) 4 A s

\Akﬁﬂﬁ%ﬁﬁ%%%%&iwﬁm
e (172)

\AiﬁﬁAi&ﬁﬁﬁ%&ﬁ%ﬁ%

bk X SR H B ERE

. ik X A6 VIRN &bk 4 42
v A AT F AR R b 6 1E A

\ﬁﬁﬁéﬁﬁﬁiﬁﬁ%AﬁxK%%

BN EREFREMERT -

\wt%ﬁkifﬁ@% e
Eﬂ&%%ﬁ%&id??ﬁﬁm

HEEETRRTLOLDERAGRE

A B /NG

EhE 7%&%@%%@&&%&

Bt

FreE IR -

- (157)
- (160)

- (163)
- (166)
- (167)

ceee (177)
- (183)
- (184)

- (187)
- (190)
- (195)
- (196)

- (203)

e - (205)
%%ﬁ%ﬁﬁ@ﬂ%?Z@%ﬁAﬁmﬁﬁﬁ

(209

- (21D
- (217)

BN ¢ VD)
e AIBT R A e

(218)



