2GR EE YA ERYE—EH
iR (BlkKy )

o
Y~ par

IR IR . N ﬁﬂf‘j‘,ﬁ“ﬁ"‘f?ﬂ’ﬂ“lﬁﬁ%

11“\@ ) ":g? k{\%

ak W ey oo B
T
B

?‘xkﬂ’]ﬁ‘ilﬁ Em&%i%ﬁiiﬁ

o
§'

Z fuE=mHiTi




| RGHRE AL R E S — A
rplERRA (AL )

MR, 8. A28, BB CEERhE s
IME FHROE

Ll ﬂ v




EHEEMRSNE (CIP) %R

B Rl B A MR, ERF LA A
AV A5 B H AL, 2007.10

ISBN 978-7-80197-861-5

[a. TOH-@F MNeWEE HEX—HE
IV.F279.23

B AR A B 4E CIP B8k 4% 7 (2007) 5% 156606 =

#H R PEEORAWKEBEREL

£ & & £ K

mERE: K F

$ S: ISBN 978-7-80197-861-5

HRET: S EEH R

M db: JEWEREXRITBEEE 175 #R4 100044
B 4it: http://www.emph.cn

BOiE: HAREE.68414643 K1TER 68414644 i AT 68428387
B F{E#: 80147@sina.com zbs@emph.con

Bl ItaMmERNRBIARAR

FHEHIE

: 787 EXx1092 ZEK 16 FF 25Ep3K 45 AF
: 20074E 11 A 1 2007 4F 11 A% 1 WEIR
: 5000

: 48.00 7t

[ T -
S# % H S

MR BOLR-DERFR ARER



THE

MOST SUCCESSEL.

S et T
MANAGEMEN SYS’}‘EM OF CHINESE

‘CORPORATIO

5:"




S Nog Y




B®E®

B @B

BEHREF—RUBREARL, EATHNESRERENHBRLOER,
EACYEKNEHNBREAX, RENTHHIBER. THRBESHRBEZTR
B, ESSTHABEBBE, Ait, BERSAVHEEKEXRBACYHNES 4
HBRRAEBNCYR BRRA{IR, HTRSEANCYHNERKER? BHENG
VEESIHEARE, BLENCVHRABREREIRS LY RN ER, FREE
MGE.BAMER BENANTFEAUEHHANSEES SRNETEARXUR
th T i SR A8 0 B A £ 1o b R AR RO 15 X 0 ARAT

BE, SEENEN—HARBAESFIERNNVEDL, BREEINRESE S
BEMNER,BEX, MAFEZX)IRRNBESREBELEEEIRA RS, F
NAIESERODERE, TA LRI TESNCYRAOFR, HUEAANLY
R, WXEBLARE, AN ELESPILEN FREL" RARS LU R H
SHE,

B4, EHRENCY RSP ENZNTEREFIHAKE? RNESHESH
CYMETEEESHEGRNBRTRE, SRBNTHEFREIC Y HZER
HYRFWER, TEIEEILNEEICVEEEBIMFHSTTENEER
#H RENCYELXAERTHNESFEHEOTHEFEHETNIRD, S BHTHIRE
BE5ENYERARE, TRENFENFEXERRTROBBA L, xd
VYHEEFERWNEH, KERESNAREIRRE LB KT FRRMEGHE, ®
I, £ BELGENERBEHBREREIRBNLCVEEZR BRI — I FE
RBIHIRE,

SHREN, ERNNTHESD , PRAE—AHENCYHETE, SEEEX
BB EEHRTH EREET 2. ORETUNER, A— P RIEH> %K
W AY B RENARBEH, HERYINABTHRRIMETRTI ;X
WTHYHBEE N —PEELYFE, ZFSRBRERBR I —KEAR LN T EN
£, HRRKBTITEABMAPCE! ], RANEHRiITENGY BN &,
BOBATYNES N—KBRACYFS, REBACHATHHE—EXBHH



2 ENAMHEFEBER— AER BE 25 FHAAREEY @M%%

BRRESFE &, ZREEBNMTHHRRE, SIRTENSELYRELXNER A
BEAM—RNSEEY TS, EEELVUNEERRKAERAENT O FTHERH,
REXZEEERUELERA—REGY YFBRHAEERINRBLVER, Xt
RERFNEENLEENAABREL Y FINELENOEBE,
APBEINFETUAOREY (RETINERITHTENRKBBETLNE
AREFTINLTE)EEERRANMTANLS, RSB ERER KA R
HEBMNIERIEVHNERPERGS, HEEARSRELCYNERKER AR
Ho .
EA—ANBEIVEEEELRAROE, ENEFEENARARELLHER
ERYR EBECINPEREEBARMURESTTRIMNIHA, 5K, FMBA,
EMBAMZ RFI{E W EE T ENHRARKR, XL MR - A RFAORDBEBHM,
BPEFFRLEZL, BUEREELE,

mEA
2007410 A



BERAY RS

3] = bR 84T o - 3
e MEH GBI TR coovriiiririieiiieiieieneieneienaenes 6
E—A D EHEA TR (1984F—19914F) «orvvereiinninnnns 6
HEH B REA RO ET(1992F—19984F) -wovveeeerennns 15
H=H CSANI R (19984E—20054F) -vveeervenneen e 25
EoE JAOECHITHIREE -vvcoerverrerracerrnrescessnseacernnns STTTRTR, 34
B A BIEERIATIL coreerrerier 35
BTH OECEIE - vovreriiiiiiree e 37
EAT ERFHE -eeeeeeeerrecrniennireniereiitettieetraustesstistiteanes 41
BUOY THIGEEH -ccovveerrriii 42
BHY MW/REHBERBIIIIR —oeeveeerrrerrrrereeeirien, 46
PIE B S QU TIR --vvvvvverrrrrrrrenarnnssenscascacsasccaccens 48
BN M SRIETHE -eeeerrerrrreerene e, 48
B TR BRERLEG ooveemrerrnerenererennei, 53




2 hENKSWAEPRBER— B R BE 2% FHALKEESN mam&%

mam

LY

6

5l B

H7HE

HeW

B QR BEAE S coeeeererieiiieenieeiee e er it eeenans 58

WU WEIREBE R «orevrerreenneereraeereecoeemmmemmmnmennes 61
| D gk O e 66
A BEANERE] e 66
B BBAVERE] oo 67
BN BB LAILL e, 68
WP MR GG AL A LI SITR cevevvrenvmmvenmmmmeneeneenees 69
“MTHIZHSNE, BT IH R E"AIRITIETE occvvvvernnnnnens 71
W HIHAIBITGILURR oo, 71
EW BRI LR oo 73
E=H BEETTHEBABIHIIIE rrrereeeereeereeeneniaen 74
WP TR BRI e, 76
HEEYF MRBFFEEIEIR ccooreerrrreeeenninenans et 77
AARAT coeereniiiiiiiiiiii e e 80
A EBIATTITEA ceierrrreerereeeeeietit e 80
A FEOMARMII cooereernrrrremmrnmnmreereeeeeeeeeeesseneenessnnes 82
BEY THPPEEAT oo 84
BPUH  BHAEEL reererreririe i eereeter e e e e e e e 86
BRI LIDHRL creerererriiiiiiiiiiiiin, eteteranatecsestauaes 90
AT BERBBFG --ovvveverrerririiiincer e 92

BEY WERANFERIRAYIITR vvvvrreerrerrrrrerrrrriinineeeenss 96

@G B RS IR

153 CF 421 b o L PP 103
- F1:F R RS x-S U 105
B BAMEIEEM 106
HA BEAEBEASER coooeerererenieaeneenainnnnneeenans . 108
BT BB ST ceereeerreiiianiiiitiitiiiineeneiaenas 111
U ETE B ---oevecvverrermroozocarnreorienararnernenereennes 116
B—A AT BETR - vvevrrnrrereretiiiiiiieiieraieneaecniennas 116
B “RITHE MBI TR RIS «ooveerenennniieinieennnns 118
B EALEBERTARTTAE ooeeeereeemnreerrererrneerenraaas 123
FHY EEBHRBEEER ocvvverreiiiiiiiiiiii 130

BRY  ERMEITEESES .- e —————— 135



FoN

F10HK

118

123

®13%

5l B

£14%

E158

H— O BRI IAIERITE T -cccvevcerrrcetcatcnrcscircncncnncnnes 140
B—1 RS — TR (19844 —19874E) -wvvvveenens 140
BV HRRRBR—— KA (19884E—19924F ) ---vvveee 142
B|ET FAEH—ARBALE I (19934F—19974E) --vvvevnnns 144
S EEER—Z TR IR (19984E—20044E) ------... 145
BHY BETHAREHR—BERMUER (20054—F4) .- 147
FRESTREBRLITIEE cccovovvrrrrrorentrrttiiintiireientieiinaanes 150
B BHEEM—RBBEREILE oooeereirieeiieinnaene, 150
HA O BPAFIBEERIPA coeevrrrrrerneiiiiiiiiiiiiereeeneaean 152
FB=T DAEAAERMEEZAR o 158
ST EIIATEFTEE «ccccceeerrrenrnreciiireiiiiieiintiinssonanes 164
H— BEAEABIREEE cocroererrrrrereriiniiiiiiiiiiiineaana. 165
BN HERHETRBT -voeernrerrrreerer e 166
BEY ARTRE-NDBHERBARKEES ooeeemernennnns 168
BT TEA BTG ---vvvrvvrrecrrtetrrtntitiicittttctnnectneesnaennrens 171
BTGB EIBEF” v ettteeenersnutetiasscenns 174
B HPEE oo ocevveenrmrreniei e 174
BA BRI - e e 177
Y BB e 180
- DU ¥ - - 7 185
— TR EFAIFETR ---occrvrrrrriietiiiiereeeenennnnees 189
B BEZEBEUAFIE i 190
BV BIERXERBEISAETIRR oceiriiiiiiiceiieraeneannas 191
B FEEMBBLITE o 201

B e m

EHRFAABRBBIE oottt aaa, 207
MBI ERT"BY LB Z JR” cvveeverrcrerrrconencnnaannns 210
F—F BEEIFIE crovrrrerririniiiiiiiii e crrtiienienanas 210
LS I <3y 5 DU - S Y ST 216
BT R ETEIE creeercrcnreeeaririietarneeeetaterneeneennronennnn 220
et b 4 - 5 i A - 226
BT BEBRERMEIR cveeeeererrrerciriiiiiiiiiiceniiiinennaeenns 226

BT BEHIRX/NA] ceveerreerreteettiiiiiiritieretiniersernenscnncnns 228



4 PSEUKSWHERBER —— ark B 24 FHAAREEHTERZSE

SE16W

$17%

F18H

H19%

$20F

5l &

218

FEEA HFFIBMEBIT cveererrriieiiiiinr e 229
BUY AAFEEE oo 231
RO A BIICHIIRUEE - eccovveoccccereasormanneeeranaennanes 233
R I <3y 51107 3 3 % S TP 233
BT BRHARBEARIEE oo 234
B=Y LA EREIEBRILERRE ----ccceeevrrrrenriininannns 236
B R RSB SC IR AR ZERE cevveenerreenerenennernnes *738
BHY MERENBE IR cooeeernermmenrerneeareaeenennn 240
BAT RIBLUBEPERBGEM ccreevenerreriiiiiiiiieninann. weens 241
FLH BIPHEEREEITE e - 243
- 2 ) N R N 246
BT BILE BEANEBER 246
BN AU E AR FERE e 249
ATEHIIEZRD ccccrriiiiiiiiiiiiiiiiiiiiiiiiiiii it et eea, 254
B AT TR e 254
B AERBIR TIEY coeereveeenmeierieneeierienereeneineneneens 258
B BRI T -cvoirrvrriiiiiiiiirrieeatenereeenaenns 262
MR B T -ooereeereieiietiieieeeesttstectteteennnanrnnes 270
F—F ERNTTIEGIEEE --cveeeriiiiiiiiiiiiiiiiieiicieeineneeaes 270
BT MBI -overeerrerrrritiiiiiiiitttetaaar e, 282
B ECEEATEY) e 289
BT BT IE et et e 289
B BDEIR cveeeeeeniiiiiiieieriir et 201
BT MM oo e 203
FIHT BT IAE oo 295
FHYT BRHHEIEM it 297
BT EHA eeeeeeeeennn. Seeetteeanarneenatineeneneanaaanaas 200

EIDEGY T3 m

AR E 47 i, -2 - 303
QR | 305
FT—F REBRBZAI v 305
B BITAEIBRR BN coecvermeenrenrraeneenernrreeneanrenas 306

B T HIERE ST coeveeeeeeenmenrrnnrnirereeriereeieeieenaennas 308



223

SE23%

24

SE25W

SE26

EOY; EEHERN SR - 310
BAXPIRIITIRREE PRI ccccriiiaiiiiiiiiiiia, 314
B—T MAETAHEBZTTA—TT H RS - 314
BW BN ERE—— B KIS TR et 317
HEH FUE, BUE— T E R BRI R oo 321
WY —NEE, EMO—F AR E R e 322
[ 8 1 v 325
B HRIRBERGEM oo 325
R BAPEBHEILEM oo, 327
BT BMEEEAEF 329
T E R D S ady s BT TP 333
- R - vy )Y - T N 333
BV ERABEABIEAL -ccoovreiriiiiniiiicnicae 336
BN BRI RIEIE TS crreeeerrneerrrieeieniis 337
BEPUFT  CPUAAFLE” wevveeeennrecnnireruierinieiaereenseeeienseenens 338
BEY USSR TIIELL covvereeeereenmemeientinenrenereeens 340
BT DU AR RAEFE ovvevererrnrermermnenneenanenaeerarenns 342
BN LIRS E R TR -ovovvveeneenernertiernarenarrrnarannes 344
==t~ O - | B L | ok OO PP 347
B “WRBAERTIHOCSYREZRE ---ocovveeeeeenees 347
B ‘BMBERHITHEASIERTE v 349
- Y v -3 o i = 2 X 1 N 351
YT BBIEE I --ccrrerrrerretiiiiiiiiiiii it 352
FREGHEEIETHE --vovovvrrrrrrraranrnrancnseersreseneneeeennes 356
BT ESBHZEE -cvoorvrerrrrcrreiiiiiiiiiiiiiiennenes 357
BN BEEGXL,BARL L ol 358
B ORI EHTBEER -oovorrerrerrererrnciieirenas 359
B AEEBLWICALBIL cccererrriiiiii i 361
BHY HHERASW AT e 364
..................................................................... 367



o

e







WEARAEAME 3

7l 5 | R R R R

19844F , % 5 dL KA B IEAL T3l B PR 03 4%, AR H WA IR BR IR H B s 0K
MWK, ATEHERBEBER, & 518 TEEMN DS /REKBAER, X -
REBR T HBEEHEN —KRKBER K, YUNEHNEHI100ZKKBE=R, 8
RIBAEMN2HE, BR REXA/N,E2BEG, REN BRI WA NEE 4
WZz—, A R1705 T ERMMKX , FELIRI0E N ERELA LB,
HEEMMASAA, 2RE TSPEEAST A, 20064 2 BRE W HHE B 139123 7T,
WA EOARBEAET B (UK TERE CERBMERTH , A RE WA
L7 R 7] T o A

FEH IR, R ABHAIOKIRLS T Z A G- G#, EAHEER
BT & U BRI R 3 L B B AL 15 B0 & B804 BT RUER R L R ML 4
B KT RNEEARRR, EFWAHTR, BI/REFLR160077 & b LA £
AEH ; FEHT BRI, Y8 K B T B B 65 A5 72308 7 90K bR B B R B A M ot ; 76
LB A G, W REERETET S WEREIBAT LM, /R FHNHM
PLE AR EE T B RS3RF T A I RIB W, T LG /RULBZAC AR H R AT HAL
BMEARKF, EERFE,BREFETEEE KR &R ER RS F4E3000
EU LRSS, BEERAEKE, BB RRSS,EXER £H BESHA LD
W RAERITTR

EEHTE, BRAF T BETENHAETLZE S-S EHRATHSA
REFUH =6 WERABEHE R T HEE 55 M VMW EUROMONITOR B 5 M 2 45 2
B, BRERBNELROGHRSHER P HZ SN, B/RKEELRKE ST
%5 A RHFPERES—, 2005554 4188 , i it K 5 M HE VS HLI Z — Bttt
5% i 52 % % (World Brand Lab) 2 2% 45 # #2005 4F BE (it 57 & i S0038 ) HEAT B 48 B2,
YRR B 57 5% R 3R, RSB SR 89N . BE B 20044F S8 OS B B HE A , /R BTE T A
&, M—F WRRE-AZNPEDE, LRPELETORE,

EEARTE, BREERARQN, mETKEMEREH , HoTs#0 %A%
BET000M4 (Ferb R BA€ F1123430 ), A A EEALS8IT, 7 8 L AAFER 8
IREERRES S T E T EFKAHE R B E BT TR, P, R AK R il R |
BRGERNI B N EAR EBAAIECHFRFAERR , X UE /R L1588 5 B3 it



4 PENKAWESHEER SR B 2 FHAAREEG PERER P

RGKF, WREFEE E0FMER L, THT NRTEARRBEIERLFHE
B, MR AR B AR IR R R MR R SRR XUE) S S AR L S R R 4%
BAR REFEAR HENHER FUARREERGFTHEG R, :

MR KRS R E AR RS TR BEME A . 20034, /R Ik
ERrE T E R R EBR AR RIE R HBEARKEER CRERRE
AR RS, WRERRFEHRGZE, B, CELR-NBEAEERES
FH IR W% RIS EH SRS M%, BARP.0184, TlkE10, %
IR S E AR ISR KEPUE 12K EEIORX KESENIZK, EXE KoL
SEET R RS B SR A TR, _

20024E1 ASHA2H20H A 5 H A =R AR MEB A REBABRTIAEXRR, L
BB EA EHehis FHEILE SBARE, 2002423 H4H  1/RE T AL IRk
RBITKE, BXEREENBFENG/REILEN LR, RUB/RGECWEE
BT XEWERERINR, 200348 H20H RIS EBARRFTBENT HX—
HemwB A% XEPEACVE - TERARBERENT S, LB ES AR
SME W EFHIRRE

234E Ry E] , MR B T AN EBIA A/NBIK A5 B 58 A B P 3B A0 B 5 8
S W/RENEELFERBEPEBTFHEREERMVZE , B/RMEHELESFREKE
NEAMERIEE % BRARERAIBRNE —F M, T XS FERE TR
MBI L .

B 5 . 20065E M R L2 FRE W B 1391260 (WA ARTAEL1100/255),
19844F XA 34877 I, 20064F /2 19844E HI6 771 45 ;

I3 491 . 19844F 38 R HEAR , 20064F L BLFI 18 1312 7T ;

BT A% . 20064E £ Hl i T8 BGXFISTT A, il 19844F H A 800 A , 20064 1 19844F
HI60% 4% ; :

P19 RA MRSk, BREEHA TaFaaRs B
R KB R B ENRTOE A 125180005 1~ A B 7= & B

HOANE . B 2ENRSNES T38000 M EHN A, =RHEHA L1702/ MEEK
FHLX 200647 H O ARC13.6242 50, v P E KB E O EEZH 4,

BRAOEBANGREX —RFIWEF L, BEIREEN LYY ENEET
'fﬁl::

19974F , EE(R YR E A H A BN KR ERROFR BN, B /Rl
GE.WITFEHRAmME N, BFIFH,

19984E11 A30H , B EH(E& BB MM IE . £V K XFEREWAFIF L8
RULEHEL, RE—F AR+ PEMS,

20004E5A 198 , XER/REEBMAAF (MB)REEAF TR LREEE
BT WG IR K H X Ak —18

20014E8 A 6 H 5 (18 15 H7 )24 B AR #E20004F £ BR H A K B S Mk AT 7 HE8 , M8 /R



BEAKAZEMNE 5

BLIESEANNL, 174 18], 3 AR 4R BT O 6 DAT B O A A BEZE 4 B 38 T A R T e 5 1
HAEEANREFM RS N HEHE HEHBE WOECERMA BB I T
B B/RELMTEMFIEEEN AT R T EZRIUACHAFERAAR
b 3 RIS
19984E3 A 25 H , 3K Fit S0 0% b PR K 2 PHIR , “Wg IR SCAL B AR s f " i R B

EXE#GHREEM, XRPESVFE KRG LRHIHR, B L E R
BE—KEBARBRE,

19994F12H7H , S E( SRR YA “RIRIOMBZ W BHMS UK "HES , IR
RIE 2607, X £ v [ Al F A T B N RS B B e

20004F10H 7H , 5K 5 FE Bt - ¥ 5% 0 B B 280 2 B 0V i R B BB B R KB R
] o 2L 5 R, R A B B PR B A M K

20064F , 5 /R 58 B B b WO A K 107542 7T 3 /R SR B 35 74942 70 , 6 48 4R
BRPESAMEMEET .,  BREAROHMKESBEL TERES, BTtHRA
BXRE=HHALE, ”

20074710 A i RRE (W B ) SCRRZA A “2007 B R K 19 b B J 7 HAT 88, A T
BREWEAF , BRERABRFEEY , RN, B TEMILESREHITES,
Mg /RSP R B S B BN A Rl —— AT B B L T e B AT L




