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About the Author

John Adair is currently visiting professor in Leadership
Studies at the University of Exeter and an international
consultant to a wide variety of organizations in business,
government, the voluntary sector, education and health. He
has been named as one of the forty people worldwide who
have contributed most to the development of management
thought and practice.

Educated at St Paul’ s School, John Adair has enjoyed
a varied and colourful career. He served in the Arab
Legion, worked as a deckhand on an Arctic trawler and
had a spell as an orderly in a hospital operating theatre.
After Cambridge he became senior lecturer in Military
History and Leadership Training Adviser at the Royal
Military Academy, Sandhurst before becoming Director
of Studies at St George’s House in Windsor Castle and
then Assistant Director of the Industrial Society. Later
he became the world’ s first professor in Leadership
Studies at the University of Surrey. He now writes
extensively on leadership, management and history, as
well as working as an international consultant.

John Adair is married with three children. He lives near

Guildford in Surrey.
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To My Chinese Readers

Greetings. The China Executive Leadership Academy,
which opened in Shanghai in 2005, greatly honoured me
by inviting me to give the keynote speech at the opening
ceremony together with the Mayor of Shanghai. At a
banquet afterwards the President graciously made me
Honorary Professor of Leadership in China. Therefore I
hope that you will look on me as one of your own, as
one of China's own teachers in leadership and not a
foreign import.

Today China has both a great past and a great future.
But its institutions, communities and organisations all
need good leaders and leaders for good at all levels—not
just the top. May this book guide and inspire you on

your personal journey to becoming such a leader.

John Adair

July 10,2006
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