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Abstract

Nowadays, a great deal of researches on organizational culture and core
competition power has been done by international scholars. Many experiences
and achievements have been achieved. The international researches on
organizational culture have arrived at a high level including organization learning,
core power, management ethic, business performance, etc. On the other hand, the
domestic researches have stayed at the generic level, which are not systematic,
integrated and operational. Especially, there is rare original research result on
organizational culture using mathematic model and econometrics. Therefore, this
dissertation focuses on the internal relationship between organizational culture
and core competition power as well as how to develop the core competition'
power of the private enterprise by organizational culture innovation.

Firstly, the essential culture of the private enterprise is stufiied. The current
situation of Chinese private enterprise construction is analysised.To the Chinese
private enterprise, affected by the heavy “family culture”, the mode of Chinese
family relation is transplanted into the enterprises naturally. This affects the
development of enterprises continually. In the enterprises affected by the “family
culture”, the employees who are family members have the closed relationship.
The trust for the other employees is decreased to the low level .The internal
management of enterprise is automatically adjusted by the informal rules of the
traditional “family culture”. The bargaining mode among the family members is
anthropomorphized or semi-anthropomorphized. The legal contracts among the
family members are imperfective or even inexistent, which can only assist the
integration of rélationship in enterprise. The transaction between people is
motivated by spontaneity but not external power. In the enterprise business, the
personal promises are more powered than the formal rules. The hide psychology
contracts are more powered than the formal economic contracts, which become

the main power to decide the mind and behavior of employers.



Therefore, if the private enterprises want to develop and become larger and
stronger, the tie of the traditional “family culture” would be replaced by culture
innovation so as to improve the competition power. '

Secondly, the impelling effect of the organizational culture on the core
competition power is analyzed. The impelling effect is harmful to the
development and reform of enterprise; we should conquer it by culture innovation,
and also learned the main elements of core competition power of ehterprise and
the formation mechanism from the angle of culture innovation. The core
competition power of enterprise is composed by culture ability, study ability,
innovation ability .Enterprise resources, system, technology and management
level are none—core competition power .The confused definition of core
competition power of enterprise is clear, the mutual effect model of
organizational culture and core competition power is established .It also pointed
out that the core competition power based on culture innovation actually is
innovation ability under knowledge economy

Thirdly, the evaluation index system and method based on the culture for the
core competition power of the private enterprise are built based on the features of
them .The system coves two layers of indexes. The first layer includes rules
culture, innovation culture, marketing culture and brand culture. These indexes
imply the core competition power at the level of culture.

The second layer includes 15 indexes such as the general capability of the
boss, the innovation concept of employees, the social image of the enterprise and
so on. The AHP method and the Fuzzy Comprehensive Evaluation method are
evaluated concisely. AHP method is easy to be used and fit for the cases that have
stochastic factors and subjective information. Based on the interactive model of
factors, AHP can be used to evaluate the degree of the factor affecting the
competition power by the qualitative values. The Fuzzy Comprehensive
Evaluation method does not need the precise data and mathematic model. The
max memberships are used to integrate the qualitative judgment and the

qualitative evaluation. The strong and weak degrees of the core competition



power of the private enterprise are then acquired. The two methods are integrated
to highlight the advantage to build the fuzzy comprehensive evaluation model for
the core competition power of the private enterprise.

The fourth, advocated the -enterprise competition theory based on cultural
innovation and -explored competition strategy for the private enterprise based on
studying culture. Private enterprises can build up -a studying -culture by
confirming common future wishes for enterprise, cultivating team work spirit,
establishing study-oriental employer encouraging mechanism. This dissertation
also.explained how to build up strategically fundamental culture.

At last, the cultivating way for the core competition power of the private
enterprise is built. It explained the culture cultivating method and mechanism,
and learned the method of core competition power cultivating from :organization
aspect and individual aspect.

This dissertation analysised the current condition of enterprise culture of
China pﬁvate\"enterpr.ise .explored the formation mechanism of core competition
power of enterprise from the culture aspect. The ccore competition power
evaluation system and method based on culture is built up .The method of
establishing studying culture to enhance the core competition power of private
enterprise is advocated as well as the route to advance the core competition power
by culture innovation, It is meaningful for the construction -of Chinese private

enterprise culture and the upgrading of their cofe competition power.
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