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Until recently IT was one an industry that had not yet an equivalent of an
“expansion joint” or of a “chock absorber”. Even though business services principles
existed in various forms such as with transactional systems or object oriented, the
consumer of a service was strictly dependent of the provider of the service, or worst
case the business service was not accessible by all of the potential beneficiaries.

It became obvious that a new level of accessibility and decoupling was
necessary.

All started on technical side with an enhanced capability of interoperating
between heterogeneous environments in a loosely coupled manner. After the EAI
period that has not always been as successful as expected, the advent of “Web
Services” was the spark that triggered it. But initially the lack of precise standards
made it more difficult than expected until further work on interpretability standards
and middleware made the integration now seamless enough, secure and manageable
while performing well.

Once confidence in the technology was established it showed its power on the
business side, enabling new business models by breaking silos between stove pipes
in the enterprise and outside of the enterprise with extended reach and
implementing business flexibility using more semantic adaptation.

Through this evolution there has been a convergence of SOA and the various
aspects of Enterprise Architecture covering business aspects, methods, organisation
powered by the new capabilities of middleware and infrastructure.

After more than half a decade of existence, Services Oriented Architecture has
reached a maturity level where the industry now can measure the benefits of the
flexibility on first implementations.

In a Services Oriented Architecture approach enterprises must look first at business
domains where they envisage heterogeneity. This heterogeneity can be at a given time,
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looking at snapshot of business and technology, but also and more importantly
heterogeneity that can be expected from future evolutions. If you expect a part of your

business to evolve quickly then the flexibility provided by the SOA approach can help
you absorb the cost of such evolution while providing the necessary reactivity.

This implies that the flexibility has to address the business “city planning”, the
business processes not forgetting the business information. How can my business
information be flexible to expand with new aspects and business attributes. As an
example how can a product catalogue and all of the surrounding business services
be structured to enable future variations of the products.

Clearly the answer is not solely a technology answer, needing also financial
support, organisation and methods, all of these covered under the term “SOA
governance”.

Experience in delivering SOA in as well important and this is why this book has
essential aspects for readers who would want to engage in a roadmap to deliver SOA.

The team who wrote this book as a multi year experience in delivering such
architectures in various industries such as airlines, container shipping, automotive
manufacturers, utilities, banks and other financial domains. They managed to break
through the hype and deliver real benefits to their customers, while improving their
practices, methods and techniques.

What they share here is the essence of their experience and concrete practices
that should help other teams accelerate their capacity to successful SOA deliveries.

The authors address SOA from all aspects, starting from its evolution, then
business and enterprise architecture, design and methods, then implementation
aspects covering business processes and patterns, finishing by exposing concrete
use cases and scenarios.

Marc Fiammante
IBM Distinguished Engineer
IBM Software Group World Wide Chief Architect
of SOA Advanced Technology engagements.
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