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Chapter 1 Introduction to E-commerce

Electronic Commerce (EC) is the process of buying, selling, or exchanging products,
services, and information via computer networks. Increased fuel costs placed pressure on the
airline industry Qantas faced two major competitors and Catering. Electronically purchase general
goods and services. Qantas expects to see an estimated $85 million AU in cost reductions per year
by 2003. Qantas expects to increase annual revenues by $700 million AU from no travel sales.
E-business is a broader definition of EC that includes not just the buying and selling of goods and
services, but also servicing customers. Pure vs. Partial EC: based on the degree of digitization of
product, process.

Electronic commerce typically uses electronic communications technology of the World
Wide Web, at some point in the transaction's lifecycle, although of course electronic commerce
frequently depends on computer technologies other than the. World Wide Web, such as databases,
and e-mail, and on other non-computer technologies, such as transportation for physical goods
sold via e-commerce.

E-Commerce according to Person Halls book E-Commerce started in 1994 with the first
banner ad being placed on a website. A segment of the most active Web shopping households that
is approximately 8 million strong. This group of consumers is extremely comfortable with
technology and values convenience above all else in the online retail experience.

China International Exhibition Center Group Corporation (CIEC) is a subsidiary of China
Council for the Promotion of International Trade and the China Chamber of International
Commerce (CCOIC). It is a venue for international and domestic meetings, exhibition, and
large-scale activities. The total Hall covers 200 thousand square meters, with more than 10
operation departments.

China World Trade Center is the top upmarket commercial mixed-use development in China.
Established in 1985 and fully functional in 1990, China World Trade Center has contributed
significantly to the development of China's top-quality service industry and facilitated the
enhancement of investment environment in Beijing as well as foreign trade and economic
cooperation. As the market leader in the industry, China World Trade Center has become a
showcase for China"s reform and opening and is widely reputed as "The Place Where China
Meets the World".

Even a product with a sound value proposition can fail if producers and retailers do not
understand customer habits, expectations, and motivations. E-commerce could potentially
mitigate this potential problem with proactive and focused marketing research, just as traditional
retailers may do.

Although a large number of "pure e-commerce” companies disappeared during the dot-com
collapse in 2000 and 2001, many "brick-and-mortar" retailers recognized that such companies had
identified valuable niche markets and began to add e-commerce capabilities to their Web sites. For
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example, after the collapse of online grocer Webvan, two traditional supermarket chains,
Albertsons and Safeway, both started e-commerce subsidiaries through which consumers could
order groceries online.

The emergence of e-commerce also significantly lowered barriers to entry in the selling of
many types of goods; accordingly many small home-based proprietors are able to use the internet
to sell goods. Often, small sellers use online auction sites such as EBay, or sell via large corporate
websites like Amazon.com, in order to take advantage of the exposure and setup convenience of
such sites.

Traditional commerce: all dimensions are physical Brick-and-mortar organizations. Sell
physical products by means of physical agents. Buyers and sellers meet to exchange goods. EC
applications supported by infrastructure and 5 support areas. Business-to-consumer (B2C): EC
model in which businesses sell to individual shoppers. Business-to-business-to-consumer
(B2B2C): EC model in which a business provides some product or service to a client business; the
client business maintains its own customers, to whom the product or service is provided.

China National Agricultural Exhibition Center (NAEC) was built in 1959 and is one of the
four largest exhibition centers in Beijing, one of the famous largest ten architectures in Beijing
built in the earlier time after the founding of new China. Featuring a prime, easily accessible
location, a pillar-free, single story structure and a wide array of expert on-site services, SNIEC has
been experiencing rapid growth. It now hosts more than 60 world-class exhibitions each year and
this number is set to grow in the future.

Established with the approval of Shanghai Municipal People's Government, SEC is an
economic entity specializing in offering large-scale conference and exhibition services.With its
buildings completed in March 1955, SEC is the first ever site for conference and exhibition after
the founding of the People's Republic of China. West Wing is a grand three-story standard
exhibition hall.

Today, it encompasses a very wide range of business activities and processes, from e-banking
to offshore manufacturing to e-logistics. The ever growing dependence of modern industries on
electronically enabled business processes gave impetus to the growth and development of
supporting systems, including backend systems, applications and middieware. Examples are
broadband and fibre-optic networks, supply-chain management software, customer relationship
management software, inventory control systems and financial accounting software.

When the Web first became well-known among the general public in 1994, many journalists
and pundits forecast that e-commerce would soon become a major economic sector. However, it
took about four years for security protocols (like HTTPS) to become sufficiently developed and
widely deployed. Subsequently, between 1998 and 2000, a substantial number of businesses in the
United States and Western Europe developed rudimentary web sites.

The 'electronic’ or '¢' in e-commerce refers to the technology/systems; the 'commercé' refers
to be traditional business models. E-commerce is the complete set of processes that support
commercial business activities on a network. In the 1970s and 1980s, this would also have
involved information analysis. The growth and acceptance of credit cards, automated teller
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machines (ATM) and telephohe banking in the 1980s were also forms of e-commerce. However,
from the 1990s onwards, this would include enterprise resource planning systems (ERP), data
mining and data warehousing.

Consumer-to-business (C2B): individuals who use the Internet to sell products or services to
organizations and /or seek sellers to bid on products or services they need. Consumer-to-consumer
(C2C): consumers sell directly to other consumers. Mobile commerce (m-commerce) is EC
transactions -and activities conducted in a wireless environment. Location-commerce is
(I-commerce) m-commerce transactions targeted to individuals in specific locations, at specific
times. Business-to-employee (B2E): EC model in which an organization delivers services,
information, or products to its individual employees. Collaborative commerce (c-commerce): EC:
model in which individual or groups communicate or collaborate online. E-government:
Government-to-citizens: EC model in which a government entity buys or provides good, services,
or information to businesses or individual citizens. Exchange (electronic) is a public e-market
with many buyers and sellers.

The Hong Kong Convention and Exhibition Centre (HKCEC) opened in November 1988,
after which Hong Kong's exhibition industry experienced a period of rapid growth enabling Hong
Kong to establish its position as Asia's trade fair capital and a premier international convention
and meeting location. The center has state-of-the-art facilities, provides full range of services,
attains domestic top-class standard and has rich experience in the trade.

It includes a luxurious conference room which can cater up to 400 persons, six meeting
rooms (each has a capacity of 200 persons), and many negotiation rooms and VIP rooms. China
Hi Tech Fair Exhibition Center was built in 1999 by the Shenzhen Municipal Government for the
first China Hi Tech Fair. The total indoor exhibition area of the two Complexes is up to 250,000
square meters.

In the dot com era, it came to include activities more precisely termed "Web commerce"” --
the purchase of goods and services over the World Wide Web, usually with secure connections
(HTTPS, a special server protocol that encrypts confidential ordering data for customer protection)
with e-shopping carts and with electronic payment services, like credit card payment
authorizations.

Exchange-to-exchange (E2E): EC model in which electronic exchanges formally connect to
one another for the purpose of exchanging information. EC applications first developed in the
early 1970s. Electronic data interchange (EDI) is electronic transfer of documents: Purchase
orders. Internet became more commercialized in the early 1990s. Almost all medium-and
large-sized organization in the world now has a Web site. Most large corporations have
comprehensive portals. This does not mean that EC’s days are numbered. Large EC companies
like Amazon.com are expanding but success or failure is not certain.

Electronic Commerce is exactly analogous to a marketplace on the Internet. Electronic
Commerce (also referred to as EC, e-commerce eCommerce or ecommerce) consists primarily of
the distributing, buying, selling, marketing and servicing of products or services over electronic
systems such as the Internet and other computer networks.



The information technology industry might see it as an electronic business application aimed
at commercial transactions; in this context, it can involve electronic funds transfer, supply chain
management, e-marketing, online marketing, online transaction processing, electronic data
interchange (EDI), automated inventory management systems, and automated data collection
systems.

Campusfood.com’s recipe for success was to provide interactive menus to college students.
Generating a list of restaurants from which students could order food for delivery. Some activities
are outsourced to a marketing firm enabling the addition of dozens of schools nationwide.
Revenue is generated through transaction fees is 5 percent commission on each order. Bypass
“busy” telephone signals to place an order online. Get access to special foods, promotions, and
restaurant giveaways. Arrange electronic payment of your order. Spells out where the company is
positioned in the value chain. Business models are a component of a business plan or a business
case.

The meaning of the term "electronic commerce" has changed over the last 30 years.
Originally, "electronic commerce" meant the facilitation of commercial transactions electronically,
usually using technology like Electronic Data Interchange (EDI) and Electronic Funds Transfer
(EFT), where both were introduced in the late 1970s, for example, to send commercial documents
like purchase orders or invoices electronically.

E-tailers foster this by treating any contacts with a customer as part of a total experience, an
experience that becomes synonymous with the brand. Letting customers help themselves.
Provision of a self-serve site, easy to use without assistance, can help in this respect. Helping
customers do their job of consuming. E-tailers and online shopping directories can provide such
help through ample comparative information and good search facilities. Provision of component
information and safety-and-health comments may assist e-tailers to define the customers' job.
Even if a provider of E-commerce goods and services rigorously follows these "key factors" to
devise an exemplary e-commerce strategy, problems can still arise.
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A. multiple choice questions

1. Commerce (EC) is the process of buying, selling, or exchanging products, services,
and information via computer networks.

a. Marketing

b. Electronic

¢. Company

d. Quality

2. is a broader definition of EC that includes not just the buying and selling of goods and
services, but also servicing customers.

a. E-business

b. Marketing

c. Strategy

d. Budget

B. true or false questions

1. Exchange (electronic) is a public e-market with many buyers and sellers.

2. Almost all medium-and large-sized organization in the world now has a Web site. Most large
corporations have comprehensive portals. This does not mean that EC’s days are numbered. Large
EC companies like Amazon.com are expanding but success or failure is not certain.

3. Electronic Commerce is exactly analogous to a marketplace on the Internet.

4. Electronic Commerce consists primarily of the distributing, buying, selling, marketing and
servicing of products or services over electronic systems such as the Internet and other computer
networks.

5. The information technology industry might see it as an electronic business application aimed at
commercial transactions; in this context, it can involve electronic funds transfer, supply chain
management, e-marketing, online marketing, online transaction processing, electronic data
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interchange (EDI), automated inventory management systems, and automated data collection
systems. .

6. The meaning of the term "electronic commerce” has changed over the last 30 years. Originally,
"electronic commerce” meant the facilitation of commercial transactions electronically, usually
using technology like Electronic Data Interchange (EDI) and Electronic Funds Transfer (EFT),
where both were introduced in the late 1970s, for example, to send commercial documents like
purchase orders or invoices electronically.
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Chapter 2 Essentials of Electronic Commerce

A written document that is used by managers to garner funding for specific applications or
projects; its major emphasis is the justification for a specific investment. Reverse auction is a
tendering system sellers are invited to bid on the fulfillment of an order to produce a product or
provide a service; the lowest bid wins. Affiliate marketing is an arrangement whereby a marketing
partner (business, organization or individual) refers consumers to the selling company’s Web site.
Viral marketing is word-or-mouth marketing in which customers promote a product or service to
friends or other people by using the Internet.

Parallel servers, hardware redundancy, fail-safe technology, information encryption, and
firewalls can enhance this requirement. However, customers may not appreciate the big brother
experience. Engineering an electronic value chain in which one focuses on a "limited" number of
core competencies -- the opposite of a one-stop shop.

Group purchasing is getting many small buyers together to by in large quantities.
Customization is the creation of a product or service according to the buyer’s specifications.
Vertical marketplace is a marketplace that concentrates on one industry; also called vertical
portals or vortals. The pull-type processing allows for customization of products and services
which provides competitive advantage to its implementers. Supports business processes
reengineering (BPR) efforts. Lowers telecommunications cost - the Internet is much cheaper than
value added networks (VANSs). Enables consumers to shop or do other transactions 24 hours a day,
all year round from almost any location. Provides consumers with less expensive products and
services by allowing them to shop in many piaces and conduct quick comparisons.

A successful e-commerce organization must also provide an enjoyable and rewarding
experience to its customers. Many factors go into making this possible. Vendors can achieve this
by offering a product or product-line that attracts potential customers at a competitive price, as in
non-electronic commerce. Offering a responsive, user-friendly purchasing experience, just like a
flesh-and-blood retailer, may go some way to achieving these goals. Sales promotions to this end
can involve coupons, special offers, and discounts. Cross-linked websites and advertising affiliate
programs can also help.

Consumers can receive relevant and detailed information in seconds, rather than in days or
weeks. Allows consumers to interact with other consumers in electronic communities and
exchange ideas as well as compare experiences. Allows some merchandise to be sold at lower
prices, benefiting less affluent people. Enables people in Third World countries and rural areas to
enjoy products and services which otherwise are not available to them. Facilitates delivery of
public services at a reduced cost, increases effectiveness, and/or improves quality.

The tasteful use of colour, graphics, animation, photographs, fonts, and white-space
percentage may aid success in this respect. Streamlining business processes, possibly through
re-engineering and information technologies. Naturally, the e-commerce vendor must also
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