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Abstract Evaluation Limit and
Management Innovation

Chapter 1 Liberal Arts Evaluation

Since 1990s, the humanities and social sciences in China have stepped
into a stage of disciplinary institutionalization and scale-up development.
However, the repeatedly emerging phenomena of academic dysfunction and
corruption, such as violating rules in research and evaluation, emphasizing
quantity instead of quality and so on, have caused widespread social worries
about the humanities and social sciences and inspired academic reflection on
problems like the decline of academic spirit. Evaluation of the humanities
and social sciences has been an urgent and significant issue for this disci-
pline, namely how to set up a more reasonable evaluation standard, mecha-
nism and system in order to carry out a scientific, objective and just evalua-

tion and to realize management innovation.
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1. Basic Classification in Liberal Arts

Generally speaking, various forms accordingly with different implica-
tions exist in liberal arts evaluation. As far as its purpose is concerned, lib-
eral arts evaluation can be classified into three types: academic evaluation,
administrative evaluation, social and economic benefits evaluation. And
what we consider now is to make sure liberal arts evaluation’s reasonability
and limit,

1.1 Academic Evaluation

Academic evaluation is the academia’s recognition of knowledge value of
research productions in order to promote academic communication and re-
search level. Therefore, the original academic evaluation is an academic val-
ue evaluation of academic productions. Then it gradually becomes an impor-
tant way to measure researchers’ academic achievement, which has urged the
normalization of academic researches and has taken on a kind of self-con-
sciousness of knowledge development in the higher stage. To make universal
knowledge and truth its highest target, it guides academic activities to obtain
knowledge progress continuously, inspires academic innovation to maintain
persistent vitality and significance, and resists the deluge of utilitarian pur-
sue,

1.2 Administrative Evaluation

Competition pressure has brought about increasing competitions for aca-
demic resources and levels between various academic institutionalized organi-
zations (government, academic institutions etc. ). And these organizations
need to evaluate each aspect of disciplinary institutions so as to allocate pub-
lic resources more effectively and urge knowledge’s orderly development ad-
vantageous to its social economy, state interest and national benefits. In the
contemporary times, government has been playing such a predominant role
in the academic development that academic researches become more and more
institutionalized. Thus administrative evaluation actually has been a main e-
valuation form and influence factor of the humanities and social sciences.

Administrative evaluation means that academic institutionalized organi-

zations evaluate academic contribution of their stuff and institutions to pro-
L] 2 .
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mote the development of academic institutionalization. What we must take
notice of is that the so-called “academic contribution” here doesn’t mainly
mean academic researches’ contribution for academic development, but aca-
demic productions’ contribution for institutional development. Being a social
section, an academic institutionalized organization demands some effective
control and management over its performance including budget investment
and expenditure, research projects, researchers’ achievements., In this
sense, evaluation has turned into a kind of essential management means.

1.3 Social and Economic Benefits Evaluation

Social and economic benefits evaluation mainly aims at social sciences.
Since the second half of 20th century, the application orientation has become
an important developing power for social sciences. Along with the gradual
expansion of the alliance between social scientists and decision-makers for
social reform and business management, the role of the intellectual has var-
ied from an independent and critical spectator to an aggressive policy-desig-
ner and technical personnel. Thus the quantification of social sciences resear-
ches has prospered to provide a substantial support for their applied resear-
ches, while social and economic benefits evaluation (two targets: profitabili-

ty and measurability) also has been widespread in social sciences.

2. Philosophical Reflection on Liberal Arts Evaluation

Such a philosophical reflection aims to establish the evaluation’s episte-
mological foundation.

2.1 From Judgment to Evaluation

Evaluation is a kind of value judgment, but not vice versa. Evaluation,
especially scientific evaluation, is a normalization and precision of value
judgment, no longer being an individual arbitrary comment or a certain ex-
pression of subjective emotions or tastes. Scientific evaluation measures the
object’s value according to a certain standard and procedure.

2.2 Recognition and Excellence in Evaluation

Recognition and excellence are two key factors in evaluation. On one
hand, value is measured by comparing the excellence degree of different e-
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valuation objects; on the other hand, the value realization of evaluation ob-
jects depends on whether their excellence is recognized. Furthermore, we
should notice two kinds of recognition; instrumentalist and honorary recog-
nition. As the basis of recognition, instrumentalist recognition requests us
to care probabilities and chances to discover excellent achievement, and
make them become reality more frequently than under other conditions.
While honorary recognition requests us to focus on outstanding achievement
and get excellence be recognized by the ages. Usually people neglect the
close connection between these two kinds of recognition, but insufficient

honorary recognition will cause the failure of instrumentalist recognition.
Chapter 2 Evaluation Limit

Evaluation of the humanities and social sciences has caused many hostile
opinions at present. In some sense it is reasonable, for a large part of evalu-
ation systems and standards have copied those of science and engineering e-
valuation, which have monotonous mode, simple and mechanical method,
and blind faith in quantified examination. Owing to much interference from
non-academic factors, fickleness and falsification overspread in actual evalua-
tion activities, obviously in opposition to the characteristics and internal

laws of the humanities and social sciences.

1. Evaluator’s Dysfunction

In the current evaluation system of liberal arts, a large number of spe-
cial “scholars” has come into being, who can be called quasi- scholars. As
academic actors, they do not spend most of their time on researches but on
interpersonal affairs in the academia, thus their identities turn into “academic
brokers”. In addition, the inadequately large portion of nonprofessional evaluators
brings about a lamentable phenomenon of “academic economicalization”.

2. Blind Faith in Quantification
Since 1990s, many academic institutions have adopted the quantification
L] 4 L]
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method into academic production evaluation in favor of the management and
inspiration of academic researches. This phenomenon is called McDonaldiza-
tion by western scholars, whose core idea is “formal rationality” embodying
calculability, predictability and efficiency fanaticism. Quantification evalua-
tion puts forward a rule that requires to measure the budget and economic
benefit, the number of academic programs and academicians, the level of a-
chievements etc. equally or through conversion pro rata. Subsequently, this
greatly hurt the humanities and social sciences as well as their education,
fully degraded their organizations, scholars and achievements, and directly
caused the unfair internal competition. In this way, pre-eminent organiza-
tions (and researchers) are getting stronger and stronger while vulnerable
organizations (and researchers) weaker and weaker. It stirred up many
short-term utilitarian behaviors to shy away important but hard research
projects and nonsense behaviors such as dismantling results, delivering pa-
pers repeatedly in different journals and increasing citation proof.

The quantification of liberal arts evaluation in China relates deeply with
our state’s increasing interference in academic affairs in the course of aca-
demic institutionalization and transformation from the Small Science Age to
the Big Science Age. Though we can’t deny this method is reasonable in
some sense, its function can’t be overestimated for it is only confined to in-
strumental management and of reference significance in academic activities.
Besides, sober understanding of its negative effects has been obtained at
home and abroad.

3. Over-administralization and Academic Corruption

Administrative intervention appears everywhere in liberal arts evalua-
tion fighting for academic power, which has resulted in many fundamental
damages. Since reform and open policy, our material production has devel-
oped much faster than immature mental production. For academic resources
are controlled and monopolized by administrative departments, the situation
of academic researches goes even worse from administration-orientation to

official-orientation.
. 5 .
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The quantified evaluation of the humanities and social sciences in a
heavy administrative color has brought about this fact that the value of aca-
demic activities is decided mostly by its relevant grade of administrative de-
partment. When academic researches parasitize politics and power, two
tendencies appear: Scholars pursue their official career instead of academic
career, and scholars lose their independent standpoint for catering to their
superior. This not only weakens academic researches’ autonomy and inde-
pendence, but also erodes their basic spirit, Therefore, it is unanimously
recognized in the academia that fairness and just in evaluation would not be
obtained if rampant corruption and violation behaviors were not suppressed
or punished,

4. Basic Limit with Evaluation System

Obviously, it is blind and childish to confine academic evaluation to
some fixed regulation, for some scholars deliver only a few but excellent
productions while others produce thousands of works but no masterpieces
left. Similarly, it is hard to decide which ones are truly of academic value,
productions delivered at home or abroad. Thus, in some scholars’ view, the
biggest bewilderment in the Chinese liberal arts development lies in no inde-
pendent research paradigm.

Academic evaluation is substantially concerning allocation justice be-
cause academic evaluation originally aims to equally repay academic contribu-
tion with some corresponding title, honor and fund, as well as social respon-
sibility. Thus, the restriction and orientation function of evaluation system
should be well exerted. On one hand, academic evaluation system with Chi-
nese characteristics should be constructed with universally identified proce-
dural impartiality and validity to correct malfeasance and steer liberal arts in-
to an honest, diligent and firm academic atmosphere. On the other hand, the
defects in liberal arts evaluation system don’t mean nihilism. For example,
the Nobel Prize winning the world-wide respect likewise has defective selec-
ting procedures. What we should do is to improve it by drawing lessons and
absorbing experience.

6 .
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Chapter 3 Management Innovation

As liberal arts’ management, evaluation principle and implementation
still lag far behind the development of the reality, and sometimes even devi-
ate from the original intention of liberal arts evaluation system, negative
effect and immeasurable loss would appear. Thus it’s urgent to improve

management innovation in liberal arts.

1. Integral Orientation of Liberal Arts Evaluation

Three types of the humanities and social sciences evaluation represent
three different kinds of value orientation, which are opposite to each other
on one side and coexisting on the other side. Their contests and competitions
finally decide the integral orientation of evaluation. At present time, evalua-
tion in unbalance is the basic problem in China’s humanities and social sci-
ences, namely administrative evaluation replaces academic evaluation and u-
tilitarian value orientation overrides academic value orientation.

1.1 Relationship between Three Types of Evaluation

Three types of evaluation in the humanities and social sciences are both
distinctive and intersecting in many ways. For example, administrative eval-
uation simultaneously includes the recognition of academic production’s cog-
nition value and practical benefit. However, these three types are in essence
dissimilar in their value orientation. With government, academia and market
respectively as their competing evaluation subjects, administrative evaluation
focuses on academic contribution for research institutions, academic evalua-
tion emphasizes academic value, and social economic benefit evaluation cares
material efficiency. Thus, the competition and interaction between different
value orientations would finally decide the integral tendency of evaluation.

1.2 Inversion of Guidance

Ideal evaluation of the humanities and social sciences should enlighten
the academic spirit and responsibility. However, as a social institution, aca-
demic researches can hardly avoid utilitarian pursuit, which indwells in ad-
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ministrative evaluation as well as social and economic benefits evaluation.
Therefore, three types of value orientation substantially represent the sharp
opposition of non-utilitarian academic value and utilitarian material value,
The present situation in China is that the government-predominated
high school system makes administrative evaluation absolutely predominate
evaluation, which then is subjected to the demand of management. As evalu-
ation activities are conducted to evaluate individual achievement or to select
proper candidates who would promote a title or get a prize, academic resear-
ches can hardly avoid various instrumentalist or utilitarian invasion and the
fate to be an inducement factor making the Chinese humanities and social sci-

ences lose control,

2. Defects in the Current Management Mode of Liberal Arts
Evaluation

At present, the peer view and the quantified evaluation are two main e-
valuation ways in the humanities and social sciences. Administrative depart-
ments have improperly interfered in the peer view and overemphasized the
quantified evaluation, which brings about the abnormal development of eval-
uation management mode.

2.1 Rigid but Inflexible

Rigid quantified evaluation system propels the academia crazy for mate-
rial benefits and academic resources instead of excellent productions with
high quality. Gradually, academic norms are unbalanced, academic corrup-
tion overruns, and the academia’s view of value gets lost. To turning round
the situation, we have to eliminate the blind faith in quantification, because
the plan-colored administrative evaluation management cannot fully manifest
the flexible and sometimes unexpected liberal arts achievements. Rigid man-
agement mode will not only hamper originality, creativity and emanative
thinking, but also result in a situation of “the Layman Evaluates the Expert”
in which quantity is more overemphasized than quality.

2.2 Unreasonable Evaluation Management Mode

It somewhat belongs to administrative interference to judge how liberal
.8 .
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arts develop in an administrative way by a certain particular evaluation sub-
ject and to draw up so-called uniform evaluation standard. In such an envi-
ronment, evaluation objects which should be in variety turn out to fight for
the limited academic resources, which are alienated into the tool for the pur-
suit of larger academic profits instead of precious spiritual treasury. Further-
more, many individuated researches with potential value are despised or
ceased, the interaction between ideas becomes impossible, and the objective
law that liberal arts proceed in a long-term way is ignored. In a word, the
current management mode of liberal arts evaluation is disadvantageous not

only to academic inspiration but also to production of fine works or masters.

3. Back to Reasonable Evaluation Management Mode

Difficulty in evaluation calls for liberal arts back to reasonable and inno-
vative evaluation management mode, that is, to be more energetic, far-
sighted and creative so as to motivate the positive development of this field.

3.1 People-orientated and Diverse Pursuit

The core of humanistic spirit is people-orientated, so evaluation man-
agement of liberal arts should respect this discipline’s objective law and pro-
tect researchers’ academic vigor. Meanwhile, the principle of diversity and
flexibility should also be abided by so as to provide more choices in objects
and more space to adjust them in light with newly emerging questions. The
most important reason why the quality of academic productions disagrees
with their quantity just lies in the unreasonable evaluation mode. Thus,
management innovation in liberal arts evaluation is urgently required.

3.2 Role Conversion of the Academic Community

Unlike the internal evaluation from the academic community, adminis-
trative evaluation mainly focuses on the external accumulation of measurable
quantified achievements, which then becomes the main basis of evaluation
and even foreshadows the academic community’s deviation from academically
legal and moral behaviors. That is to say, the evaluation management mode
of the humanities and social sciences should transform itself into the academ-
ic community’s small-scale, independent and autonomous management as

« 9.



soon as possible so as to form a complementary structure between the aca-
demic community’s internal understanding and the social circles’ external
policy support,

3.3 Forming a Reasonable Tension within Administration Management

Administration management is a universal form to carry out the evalua-
tion of institutionalized disciplines, which has experienced a long-term devel-
oping process. When we reflect on the position of administrative manage-
ment in the management system of liberal arts evaluation, a dilemma ap-
pears. That is how to balance the demands of vigor and regularity, vividness
and rigidity, how to form a reasonable tension within administrative manage-
ment between effective management and proper withdrawnness.

3.4 Dynamic Management of Liberal Arts Evaluation

If an evaluation management mode can continuously attain self-innova-
tion along with the actual development of liberal arts, it means a dynamic e-
valuation management system is coming into being, which provides the plat-
form for the innovation of evaluation management. Then two aims can be
obtained. The first is to obtain the dynamic management of liberal arts eval-
uation. The second is to achieve the complementary management mode
which includes administrative management with policy advantage and aca-

demic autonomous management with professional advantage.
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