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Grades Aspects Criteria

o The interpreter’s articulation and intonation are fairly natural.
o There are no irritating outbursts or exaggerated fillers.

o There are no excessive repairs or unfinished sentences.

¢ The interpreter’s voice is quite pleasant and convincing.

Delivery

A o There are no irritating mispronunciations.
(Excellent) Language | e There are not any significant grammatical errors.
® The expressions are basically idiomatic and native.

o There are no abrupt beginnings or endings.

Coherence o The message is coherent and logical.
Loval e There are not any significant omissions.
oyalty o There are not any unjustified changes or additions.
o The interpreter’s articulation and intonation are fairly good.
. ® There are no more than 6 irritating outbursts or exaggerated fillers.
Delivery

® There are no more than 6 excessive repairs or unfinished sentences.
¢ The interpreter’s voice is pleasant and convincing.

e There are no more than 6 irritating mispronunciations.
Language | e There are no more than 6 unidiomatic expressions.

(Good) e There are no more than 6 significant grammatical errors.

o There are no abrupt beginnings or endings.

Coherence | | 1 message is generally coherent and logical.

e There are no more than 6 significant omissions.

Loyalty e There are no more than 6 unjustified changes or additions.
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o There are no more than 10 irritating outbursts or exaggerated fillers.
® There are no more than 10 excessive repairs or unfinished sentences.
e The interpreter’s voice is pleasant and convincing enough.

Delivery

e There are no more than 10 irritating mispronunciations.
Language | e There are no more than 10 unidiomatic expressions.
® There are no more than 10 significant grammatical errors.

C
(Passed)

o The beginnings or endings can be accepted.

Coherence | The message is sensibly coherent and logical.

® There are no more than 10 significant omissions.

Loyalty ® There are no more than 10 unjustified changes or additions.




D
(Failed)

o The interpreter’s articulation and intonation are unnatural.
® There are more than 10 irritating outbursts or exaggerated fillers.

Delivery ® There are more than 10 excessive repairs or unfinished sentences.
o The interpreter’s voice is unpleasant and unconvincing.
® There are more than 10 irritating mispronunciations.
Language | e There are more than 10 unidiomatic expressions.
o There are more than 10 significant grammatical errors.
o The beginnings and endings are abrupt.
Coherence g B8 ! gs are bn.lp
e The message is incoherent and illogical.
Loyalty o There are more than 10 significant omissions.

® There are more than 10 unjustified changes or additions.
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Introduction (£%id)

In this age of information, no one fails to realize the importance of communication. Scientific and
technological progresses have greatly accelerated human being’s transportation and communication
systems, making today’s international exchanges and contacts far more frequent and convenient than in any

other period of the world’s history, resulting in an increasing demand of qualified interpreters.

Definition and Types of Interpreting

Interpreting is an oral translation activity. It is the faithful reproduction in one language of what is said
in another language. In the professional sphere, when the term interpreting is used, it usually refers to
conference interpreting (£1% [1¥). Professional interpreting is essentially a service activity with a
communication function and it is done on request and for a financial reward. Today, there are basically two
types of interpreting, namely, consecutive interpreting (CI: 328 {£1%) and simultaneous interpreting
(SLFAEFR).

1. Consecutive Interpreting

In the consecutive mode, the interpreter gives his interpretation immediately after the speaker has
finished a segment of his speech. The segments may last from a few seconds to several minutes. CI is the
earliest form of professional interpreting. Since the speaker pauses from time to time for the interpreter to
interpret each segment of the speech, the interpreter has the time to take notes and analyze the message as
a whole so that he can understand the message more easily.

Nowadays, CI is still widely conducted on many occasions, such as press conferences, welcoming
addresses, speeches for banquets and business negotiations. However, CI is too time-consuming, and the
audience has to listen to the same message in both the source language (SL: 3 JH1%) and the target language
(TL: H #9i&). Moreover, the speaker has to wait for a segment to be interpreted into the target language
before he can deliver the next segment.

2. Simultaneous Interpreting

In the simultaneous mode, the interpreter renders the words of the original speaker at virtually the same
time as they are uttered. In this mode, the SL audience and the TL audience get the message nearly at the
same time as the speaker speaks continuously and the interpreter almost concurrently gives the interpretation
of the message.

SIis by far the most widespread mode of interpreting. For meetings with more than two working
languages, SI is almost a must. SI saves much time and the meeting would not suffer from the repetition of
the same speech in two or more languages. However, Sl also has its shortcomings. Since the interpreters have
to start interpreting before an utterance is finished, the average interpretation quality of SIis generally below
that of CI. With regard to the organizers of the conference, they have to spend more money renting the SI
equipment and employing at least two professional interpreters, who often ask for a high payment.
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Past and Present of Interpreting

Interpreting activities can be dated far back in the past. There have been interpreters since antiquity
when people knew how to use language to communicate. It has a recorded history of several thousand years.
However, the work of the early interpreters had remained silent and unnoticed for quite a long time. In
international communities, interpreting was not recognized as a profession until around the turn of the 20th

century.
1. Development of Modern Interpreting

The emérgence of modern interpreters can be attributed to two principle factors. One is the demise of
French as the sole language of diplomacy, and the other is the rapid increase of international exchange. Two
historical events stimulated the development of interpreting. One is the Paris Peace Conference (2 HF14)
of 1919, which marked the beginning of modern interpreting. The other is the Nuremberg Trial ({525
#) of Nazi war criminals when the full-scaled simultaneous interpreting was first conducted.

In the years after World War II, with the establishment of various international organizations and an
increase of international exchange, there was a growing need for new interpreters to join the ranks of the
professional interpreters. On Nov. 11, 1953, the International Association of Conference Interpreters
(AIIC:E Fr &4 1% K #p£) was founded. Since then, it has been many interpreters® target to become
AIIC members, as its membership is internationally considered to be the top certificate of the professional
interpreters.

2. Professional Interpreting in China

With the implementation of China’s reform and opening-up policy, more and more people of various
circles come to China from different parts of the world and take part in international cooperation. The
increase of exchange and contact between China and the rest of the world results in the increasing need of
interpreters between Chinese and other languages, particularly the interpreters with a language combination
of Chinese and English.

China’s interpreting activities can be traced back as far as Xia and Shang Dynasty (21st century B.C. -
11th century B.C.). When it came to the Zhou Dynasty (1100 B.C. — 770 B.C.), the central imperial
government established an official post responsible for the communication between the central government
and the various ethnic groups as well as its neighboring states. However, with regard to the training of
professional interpreters, China is a relatively new comer. It was not until the late 1970s that the first
interpreting program began to take shape in Beijing. Since then, the program has attracted more and more
attention. Now a large number of universities have established courses for interpreter training. Nevertheless,
the interpreter’s training is a tough program, which needs concerted efforts from various departments.

Features and Process of Interpreting
1. Features of Interpreting

Interpreting is a highly demanding profession, which enjoys its unique features. Professor Mei Deming
(H§185), a famous expert of interpreting in China, has summarized the features of interpreting into the
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following five aspects, namely, extemporaneousness (B[l %), stressfulness (E 5 tt), independence
(37 E), comprehensiveness (45 &) and miscellaneousness (5 [ 1#).

Interpreting is an extempore translation activity that interpreters have to finish their interpretation on
the spot. Interpreters also have to overcome stage fright as they usually face a large audience, which means
interpreting is therefore highly stressful. In addition, interpreting is an independent job and interpreters are
seldom able to ask for help on the spot. They have to do the job by themselves. Meanwhile, interpreting
demands interpreters” comprehensive capacities, such as listening, memorizing, speaking, etc. Moreover,
the interpreters usually encounter a wide range of topics, and they have to be both an expert and an
encyclopedia, who know “everything of something and something of everything”.

2. Process of Interpreting

Interpreting is a process of “understanding and making understood”. Interpreters first of all listen to
the source text and then analyze the discourse and understand the message. Finally they reconstruct the
message in the target language and convey it to the audience making the listeners understand the speaker’s
message.

Interpreting can therefore be divided into three stages: listening to the discourse in the source language,
understanding and analyzing this discourse and reconstructing this discourse in the target language. In
other words, while interpreting, the interpreter must accomplish three activities, namely, decoding the
original message, memorizing the meaning, and encoding the message in another language. Such a process

can be illustrated as follows:

Decoding Memorizing Encoding
(U ATHES) (EHICA) (G5 Hi)

The three-stage process of “decoding—memorizing—encoding” in fact refers to the process of the
interpreting performance. However, the work of interpreting starts before the interpreting performance
and continues when the performance is over. In this sense, interpreting is a process of “preparing—per-

forming—packaging”, as is shown in the following chart:

Preparing Performing Packaging
et TR
(FRIHER) (€5 1mp2 3 (FERE)

Basic Requirements for Interpreters

Interpreting is a highly demanding profession. From the process of interpreting, it can be seen that
interpreting involves a lot of difficulties and challenges. In the actual interpreting, the interpreters have to
listen to the source speech, analyze the message and reconstruct it in the target language on the spot. They
are usually not able to consult dictionaries or any other reference documents while interpreting the speeches.
Therefore, in order to achieve successful interpreting, interpreters must be highly qualified. In general, a
professional interpreter is required to have a strong sense of duty, a high level of linguistic proficiency, wide
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encyclopedic knowledge and a good mastery of interpreting skills.
1. A Strong Sense of Duty

An interpreter’s sense of duty lies in two aspects. One is that they are conscientious in pre-interpreting
preparations, in following the original speaker and offering the best possible interpretation, and in abiding
by the “professional ethics” (BRI & #&#E M) and the relevant regulations. The other is that they have the
persistent desire to improve their competence. For a professional interpreter, training in interpreting is a
lifelong process. A professional interpreter never stops learning and always makes a summary after they

complete an interpreting task.
2. A High Level of Linguistic Proficiency

Linguistic proficiency means a good command of both the source language and the target language, and
a good grasp of the cultures of the languages involved. Specifically, it means acute hearing, exceptionally
large vocabulary, flexible expression, good articulation and cross-cultural awareness. In addition, profes-
sional interpreters should constantly expose themselves to different varieties and various publications of the
languages involved.
3. Wide Encyclopedic Knowledge

Encyclopedic knowledge is a goal towards which the conscientious interpreter should work untiringly.
Lack of knowledge of the subject matter dealt with by the original speaker can become a serious stumbling
block. Of course, the level of knowledge mastered by an interpreter can never be equal to that of the specialist
in any particular field. But the level of that knowledge must be adequate for understanding the source text.
Given the required language proficiency, the greater the interpreter’s subject knowledge, the easier
understanding occurs and the more accurate their interpretation in the target language.
4. A Good Mastery of Interpreting Skills

Mastery of interpreting skills is essential to an interpreter. Those who have a good command of the
languages involved and have acquired a wide scope of general knowledge are not necessarily good
interpreters. Interpreting is a profession that demands interpreters’ skills, such as pre-interpreting preparation,
active listening, note taking, public speaking and so on. An arduous process of training and an enormous
amount of practice are needed in order to master the basic techniques of interpreting.

Professional Codes of Conduct (B n)

Each profession has its generally accepted code of conduct and professional ethics and the same is true
with interpreting. The interpreter is supposed to know their professional ethics well and strictly follow them.
AIIC has its clear-cut regulations, which describe what professional ethics conference interpreters must
abide by. There are altogether four items and nine articles in the Code of Professional Ethics made by AIIC.
Interpreters’ duties are clearly stated in the articles. (For more information, please log in www.diic.net.)
These professional codes of conduct can be summed up by the following five words: confidentiality ({£2%),
impartiality (% IF), accuracy (4E#), objectiveness (%) and competence (J4F).
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“3P” Model for Interpreter Training

As is mentioned above, interpreting is a process of “preparing—performing—packaging”. In this
sense, interpreter training shall also cover these three stages.
1. Preparing

Preparing (P1) is the foundation of a successful interpreting performance. A well-prepared interpreter
feels confident and relaxed. There are two types of preparation. One is short-term preparation, and the
other is long-term preparation. In general, the interpreters prepare for the interpreting task from the following
four aspects: namely, linguistic and interpreting skills (S), encyclopedic and subject knowledge (K),
professional vocabulary and terminologies (V), and cross-cultural awareness (C). Hence the first phase of
interpreting can be formulated as follows: P1=S+K +V +C.

2, Performing

Performing (P2) is the core of the interpreting process. In this phase, the interpreter first listens to the
discourse in the source language and decodes the message; memorizes the message; and then encodes the
message and reconstructs it in the target language. Meanwhile, they have to spare efforts to coordinate the
other three efforts so as to ensure a smooth interpreting. Therefore, the job of interpreting includes the
interpreter’s four efforts: decoding (D), memorizing (M), encoding (E) and coordinating (C). In this sense,
the second phase can be simplified into the following formula: P2=D+M+E + C.

3. Packaging

The completion of the interpreting performance does not mean that the work of interpreting is finished.
1t is of great significance for the interpreters to package their interpreting performance after an interpreting
task is completed. Experienced interpreters, after completing an interpreting task, always make an assess-
ment and summary on their performance so as to find out their strong points and weak ones.

Interpreter training usually involves three parties, namely the student, the peers and the teacher, and
they have different expectations towards the interpreting performance. Therefore, the three parties shall
make the assessment together. In this sense, the packaging phase (P3) in interpreter training shall cover
three sections, namely, team-members’ evaluation (E), interpreter’s feedbacks (F) and the teacher’s overall
comments (C),i.e. P3=E+F+C.

As the three phases respectively refer to Preparing, Performing and Packaging, the first letter of
which is “P”, the model is named “3P” model. In addition, “3P” can also be explained as the three “Phases”
in the process of interpreter training (I). The model is depicted in the following formula: I=P1 (S +K +
V+C)+P2(D+M+E+C)+P3(E+F+C().

This course book is actually compiled on the basis of this model. It is advisable that the teachers and
students follow this model when they use this book for interpreter training. According to this model, the
units of this course book are divided into six training modules: preparing training, decoding training,
memory training, encoding training, coordinating training, and packaging training. Each unit deals with
one business topic and one interpreting technique, as is shown in the following chart:
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Phases

Modules

* i':;'~iT0§icS

P1: Preparing

Preparing Training

Long-term Preparation

Unit 1 Protocol Routine

Short-term Preparation

Unit 2 Ceremonial Address

Active Listening Unit 3 Dinner Party
Discourse Analyzing Unit 4 Business Travel
Decoding Training Note Taking (I) Unit 5 Business Interview
Note Taking (II) Unit 6 Business Advertisements
Note Taking (ITI) Unit 7 Business Presentations
Memorizing Training Retelling Unit 8 Enterprise Introduction
Public Speaking Unit 9 Enterprise Culture
P2: Performing Paraphrasing Unit 10 Marketing & Promotion
Figures Interpreting Unit 11 Business Negotiation
Encoding Training
Idioms Interpreting Unit 12 Business Meeting
Fuzzy Interpretation (I) | Unit 13 Investment & Profits
Fuzzy Interpretation (If) | Unit 14 Business Policy
Fuzzy Interpretation (II) | Unit 15 International Exhibition
Coordinating Training Sight Interpreting Unit 16 Public Relations
Shadowing Unit 17 Business Strategy
P3: Packaging | Packaging Training Quality Assessment Unit 18 Transportation & Logistics




Protocol Routine

B E
Unit Ohjectives (£xA#H) ~

After learning this unit, you should

® understand what and how to prepare for the interpreting tasks in the long run;
m find ways to improve your interpreting skills and performance;

m master the basic words and expressions about protocol routine;

B get some cultural knowledge about protocol routine.

I. Interpreting Skills (% gk)

Ask the students to read the presentation about long-term preparation and try to understand what

and how to prepare for the interpreting tasks in the long run, then have them discuss the

following questions in pairs:

1. How do you usually prepare for a reception task?

2. Is preparation necessary in interpreting? Why or why not?

3. How shall an interpreter prepare for a reception-interpreting task?

4. What kind of interpreting skills do you think an interpreter should master?

Preparing Training (I): Long-term Preparation (<3 #k %)

Interpreting is a highly demanding profession. Interpreters only accept assignments for which
they are qualified. If an interpreter accepts a task that is beyond his ability, the resulting poor
performance will surely reflect negatively on his client as well as himself. In order to have a
professional performance in interpreting, interpreters must be sufficiently prepared for their jobs.
A well-prepared interpreter is usually confident and relaxed.




