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Unit 1

Retraining

8 W2

% Integrated skills development

Educating America’s Employees

1 Most companies routinely pay for new employees’
on-the-job training. Very few people come from school or
another job knowing exactly how to operate a company’s
machines or to manage a company’s chain of command.
But for more and more companies, on-the-job training has
become less important than on-the -job schooling, as

businesses take over many of the tasks traditionally
assigned to high schools and colleges.

2 Educational programs run in, by, or for businesses are much more extensive than most
people would guess. While 60 billion dollars are spent annually on colleges and universities ,
corporations spend over 40 billion dollars a year to educate close to 8 million employees.

3 This corporate education takes two different forms: one supplements what employees learned
in schools and colleges, while the other tries to make up for what they should have learned but
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didn’t. The Institute of Textile Technology is an example of the former. Thirty-five textile
companies support the Institute, which graduates masters of science who have learned management
techniques and the latest high-tech manufacturing skills. The program takes two years, combines
work and study, and is as rigorous as many university graduate programs, though it is more
directly industry-related. '

4 At the other end of the educational scale are programs like the one at New York Telephone,
where about 500 employees a year participate in classes focusing on basic math and language
skills. The program, which has the seemingly modest goal of raising employees’ skills to the
ninth or tenth grade level, cost the company about $ 300,000 in 1985.

5  Many companies — about three-quarters of those in one survey — sponsor this kind of
remedial program, because they find that employees often can’t handle the simplest kinds of tasks
with words or numbers. Such gaps in employees’ skills can be costly for a company. Executives
tell horror stories of the employee who sent out a check for $2,200 rather than $22, because the
employee didn’t understand the decimal point, or the worker whose inability to use a ruler cost a
company $ 700 worth of material.

6  Many companies use extensive testing and interviews to avoid putting functional illiterates on
the payroll, depressingly high proportion of their applicants. But when a company finds that one
of its employees lacks a basic skill, it generally costs the company less to provide remedial
training than to repeat the lengthy hiring process.

7  Opinions vary about the quality and long-range usefulness of the 12 million courses paid for
by businesses. Because corporations are willing to put time and money into the programs, they
can provide students with modern equipment and expert instructors. But sometimes, as one
educator put it, “technology drives the educational process rather than the other way around.”
Many companies televise university lectures yet their employees can’t participate in discussions,
unless they have expensive teleconferences.

8  Traditional educators worry that business put too much emphasis on teaching employees to
correct a particular kind of problem or to prepare for a particular task. Such training often doesn’t
provide employees with understanding of their specialty. Educators argue that a good university
education should enable employees to move up and conquer new kinds of tasks and challenges. It
should prepare them to deal with the next techmical innovation, so they don’t have to be
continually: re-trained. But until the standard educational system can live up to such ideals, most
companies will continue their involvement in the business of education.

New Words and Expressions

routinely / rus'tiznli/ ady. ¥R, HiiTAER
operate /'spoareit / v. #tE; BH; A3
command /ko'ma:nd/ v A kA

traditionally /tra'difanli/ adv. #4k



make up for

educational /edju'keifonsl/  a. HEH; HAHRY

extensive /ik'stensiv/ a. ke TR R

annually /'enjusli/ adv. —%—K¥; HFH

corporate /'korparat/ a. AR

supplement /'sapliment / ot. A

textile /'tekstail/ %R

management /'menidzmont / gE; TR

technique /tek'nitk / n. #FR; #H55; Tk

seemingly /'sizmipli/ adv. A& L3

modest /'modist / a. ' 3: A

sponsor /'sponsa/ v. KA B

remedial /ri'mixdial/ a. Ah3J g5 AbEE

handle /"hendl/ v. 432 ; RAF

costly /"kostli/ a. B RIS

horror /'hora/ n. 8 &

decimal /'desimol/ a. +ikirey;

inability /\ina'bilati/ n. Aib; A

functional /'fapkfonl/ a. R A

illiterate /i'litorit/ n. XH

functional illiterate ES & -1

depressingly /di'presinli/ ady. JEHp Y AR 3

lengthy /'lenBi/ a. RKE

range /reindg/ n. EHE; KR

expert /'ekspart/ n. +%; TR

educator /'edjukeita/ n. HEFER

televise /'telivaiz / v. B, &k

background /'baekgraund/ n. X

theoretical / Bia'retikl/ a. H#R

specialty /'spefalti/ n. F¥; K

enable /i'neibl/ o, V& A

conquer /'kogka/ v. AERR; BRE; LR

continually /kon'tinjusli/ adv. FW R SRH

involvement /in'volvmoant / n. 3N A
Phrases and Expressions

take over BH; BE

close to Bif T

AME; wRAb

Unit )\g f[ *éﬁ
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participate in Ky Bk

focus on = X if

be on the payroll )-¥;

screen out ¥ itk ik

live up to e e 8 — 5
Check your und

I.. Choose the best choices to answer the following questions or complete the
statements according to the text.

L,

Why do companies pay for new employees’ on-the-job training?

A. Because many employees are not competent enough to carry out their work.

B. Because businesses have taken over many of the tasks of high schools and
colleges.

C. Because they are willing to put time and money into the programs.

D. Because the current educational system is not satisfactory.

How much is spent annually on educating employees in the U. S. ?
A. 12 million. B. 40 billion.
C. 60 billion. D. 100 billion.

The graduates from the Institute of Textile Technology

A. are unable to mange a company’s chain of command

B. have a solid knowledge of management and manufacture

C. are supported by thirty-five textile companies

D. lack basic skills of handling words or numbers

Compared with many university graduate programs, the program in the Institute

of Textile Technology

A. takes longer

B. is less important

C. has a relatively modest goal

D. is more closely related to industry

The program at New York Telephone

A. combines work and study

B. can supplement what employees learned in schools and colleges

C. focuses on the training of basic math and language skills

D. provides employees with a solid educational background

Which of the following statements is NOT true according to the text?

A. When hiring new employees, companies have to eliminate many
unqualified applicants.
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B. Companies usually prefer the hiring process to the costly remedial training
programs.

C. The ignorance of employees may bring about great losses to a company.

D. People have different ideas about the educational programs run in, by and
for businesses.

On what do businesses put emphasis when educating employees?

A. Correcting a particular kind of problem or preparing for a particular task.

B. A theoretical understanding of their specialty.

C. Dealing with new kinds of tasks and challenges.

D. Raising employees’ skills to the ninth or tenth grade level.

What does the word “gap” mean in Para.5?

A. Difference. B. Space.

C. Something missing. D. Interruption.

SR Lk

II. Answer the following questions according to the text.

il

Why is on-the-job training necessary for new employees?

What forms does the corporate education take?

. What is the purpose of the educational program at New York Telephone?

Why do companies sponsor remedial educational programs?

How do companies avoid hiring functional illiterates?

Why can corporations provide students with modern equipment and expert
instructors?

What do traditional educators think of the effectiveness of educational programs
run in, by, or for businesses?

What are the ideals for the standard educational system?




Topic=related sentences

1. Many companies foutinely pay for new employees’ on-the-job training.
2. Educational programs run in busmess are qmte extensive.

3. The cooperate education can serve as the supplements of what employees learned in
. schools and co]leges

4. It also can make up for what the employees should have learned at school but didn’t.

5. The training can prepare the employees to deal with the “next techmcal innovation.

6. Many companies sponsor the remedial program.

7. Companies often find the employees lack the basic skills.

8. The quality and length of the trammg vary accordmg to dlfferent mms of the

companies. ;
9. Traditional educators take dlfferent opinions on the issue. -

Build up your ldngucge stock

I. Fill in the blanks with the words or expresslons gwen below. Clnmge the
form where necessary.

modest rigorous supplement conquer innovation
technique functional sponsor command theoretical

This is certainly a risk but in practice there is seldom a problem.
This handle is not ; it is only for decoration.

The selection process is based on tests of competence and experience.
Well educated and experienced, he appears to be in complete of the
situation.

-hwl\):—-

The baseball match is said to be by a cigarette company.

Please accept this gift; it’s all I can afford.

After many attempts to climb it, the mountain was finally in 1985.
The printing house is equipped with the latest

. They had to find a job to the family income.

© © N

10. The of the jet engine has made the world seem smaller.
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10. The insurance company agreed to compensate (ZEFH P26 7

¥ % N v AW -

. Who will his post now that the manager has resigned?

A. take on B. take in C. take off D. take over
Jack in enthusiasm what he lacked in experience.
A. made for B. made out
C. made up of D. made up for
There are huge in my knowledge of history.
A. spaces B. rooms C. gaps D. defects
He always himself hard to get his work finished on time.
A. drives B. programs C. depresses D. rules
- House prices rose by a (n) - amount in the last quarter.
A. slight B. modest C. little D. extensive
Tax is then calculated in to what you earn.
A. ratio B. comparison
C. percentage D. proportion
Janet felt ashamed that she hadn’t been able to her fear.
A. conquer B. command C. commit D. conserve
As a diplomat, he knows how to difficult situations well.
A. deal B. solve C. handle D. settle

The of his interests may be seen from the subjects on which he has
written the book.

A. range B. degree C. width D. field
Our relationship is built on a foundation of mutual trust.
A. hard B. solid C. powerful D. firm

i ( iﬁ%ﬁﬁ?&ﬁﬂ@ﬁﬂ#&#) is available in every bookstore.

At college Larry was (FHREFEZHERN).

We have to pay duties on CAESME O 7= 40 ) .

As a teacher, I hate to see (H#EZESME).

Where are (SR FFEBRMRIR) 7

Do you know (IEFES & 7 & A B ) 2

Nowadays we can, at home, listen to (EETERXEENSTER).
Among (BBIFRAN) were some ladies.

_ (TERZBKBEEZERZEIE) can lose a great amount of vitamins.
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. BRAVIEMNE TAEAGHRAMBR K B[] . (make up for)

2. ARBATEBETHL IR ATHZE R, (focus on)
3. fhEER TACEKEAE, (live up to)
4. HtFROHME T E RS SIRIERMEAE, (conquer)

5. WKIERE, RATMMREERBERLITEEIEE, (over the long

range )

6. FeFMERIFALS. (modest)
7. UK SR E KA E PR S AE RN T RE. (enable)
8. BURML ML TS 5AE %, (participate in)
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|75+ Reading and translation

g < &

Making Use of the Linking Words ( Fi| il ZE#i4])

TERZ BRI YT, R 5. BRSRANERXRETDEERN. £—R
&, B MOTFERE AR I, ERRRA R ROV ER ., Hil, EEAT
HIEERAEE T L, CAMTIREEMAFRINAR, UEEHBTEIENKE.

Usually, in America, marriage begins with engagement. First, a young man asks the
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permission of his sweetheart or her father to marry her. If the father agrees, the man later
proposes to her. Often he tries to surprise her by “popping the question” in a romantic way.
Sometimes the couple just decides together that the time is right to get married. After a period of
engagement, which can last for weeks, months or even years, at last it’s time for the wedding.
Although most weddings follow long-held traditions, there’s still room for American
individualism. For example, the usual place for a wedding is a church. But some people get
married outdoors in a scenic spot. A few even have the ceremony with skydiving or riding on
horseback! The couple may invite hundreds of people or just a few close friends. They choose
their own style of colors, decorations and music during the ceremony. However, some things
rarely change. The bride usually wears “something old, something new, something borrowed and
something blue. ”

As the ceremony begins, the groom and his attendants stand with the minister, facing the
audience. Then, music signals the entrance of the bride’s attendants, followed by beautiful bride.
Nervously, the young couple repeated VOWS. Traditionally they promise to love each other “for
better, for worse, for richer, for poorer in sickness and in health. ” But sometimes the couple has
composed their own vows as a result of individualism. After that, they exchange rings. Finally
the minister announces the big moment; “I now pronounce you man and wife. You may kiss

your bride!”

Translation of Clauses ( M4)IIEHI%)

RIEAIHBE
WiIB WA mHE e, BB, TR, SR, kS, KR, HROREERIEMN 4,
ERFN BT AL EERRAINAMEARBELR,

Examples ;
1. Since you are free today, why not come and see me?
BERIRS KA Z, THUARER?
2. I left there because I felt ill.
BREAETFR, BHET

3. When she arrived at the station, she found the last train had gone.

LB EvEEt, () RABE—HECTET,
4. Whatever difficulty you may meet, you shouldn’t lose heart.

ARREBIH 2B, (R) BHRZKL,
5. I'don’t laugh as others do because I don’t think it funny.




