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Abstract

University is a social oréanization with special missions
and responsibilities. As a kind of social phenomenon and social
activity, the organizational activity conducted by university for
fulfilling its special missions possesses certain social basis, re-
alistic content, specific form and objective effect as all other
social activities. University missions are the objectives and val-
ues why the university exists, and in modern society, univer-
sities keep a closer relationship with the external world than
traditional ones do. Under the background that it is difficult to
avoid the social influences, how to actively respond to the so-
cial demands yet keep the independent characters and values
are the logistic starting points of the research. From the his-
torical perspective, this book throws the insights into the
transition of university missions, and highlights the character-
istics of the missions by comparing university with other social
organizations. It also discloses the perplexity that China’s uni-
versities have been experiencing by expounding how values of
China's universities are evolved and what crisis university or-

ganizations are facing.



In order to achieve its own missions as a social organization,
a university inevitably confronts the conflicts in and outside,
which are uniformly embodied as conflicts of roles, power and
culture during the completion of the social missions. By exploring
the transition and existence states of the role and status of two
basic groups in a university, the dissertation finds out that the ac-
ademic researchers are not satisfied with their roles and status de-
spite the improvement of their economic conditions, as seen by
the failure to guarantee their academic power in spite of the multi-
ple academic takes they bear. The conflicts in the individual role
and between the roles of academic and administrative staffs are
thus intensified, which poses the potential negative impact on the
completion of the university missions. The conflicts among the
roles normally come from the pursuit of power, and are intensi-
fied by the irrational factors in the power resource, power config-
uration and power execution. The power types of university or-
ganization are more complicated than general social organizations,
as seen by the coexistence of the visible academic power and the
administrative power as well as the pervasive cultural power. The
power relationships in university organization display a kind of
multi-directional network rather than a single-level structure with
bureaucratic vertical ones. In order to enhance the importance of
the owned resources in the organization, different roles will con-
secutively enhance their competitive edges. As a result, the uni-
versity organization led by the administrative power develops the
insurmountable power conflicts with the basic characteristics con-
cerning the No. 1 of academic research and centering the academic

researchers. Through the insights into the strategy of power im-
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plementation, the dissertation shows how power influences the
behaviors and activities of the common people by means of words
and decision-making and further influences the completion of uni-

versity missions.

As the identity characteristics distinct from other social or-
ganizations, culture is the soul of a university. The culture re-
flects the existence approach of a university. If conflicts between
the role of the university and its power are deemed the presenta-
tive conflicts under the institutional framework of university,
cultural conflicts of university organization could be regarded as
the deep and inherent conflicts, which influence the recognition
and completion of university missions at the wider and deeper
levels. Meanwhile, the three kinds of conflicts mentioned above
also constitute a relationship that cannot be distinctly separated,
all of which commonly influence, facilitate or hinder the comple-
tion of university missions. It is because varies roles of universi-
ties shoulder varies responsibilities, and the responsibilities and
varies power configurations must be subject to the restriction of
university mechanism and to the influence of organizational cul-
ture. Due to the different recognitions on university missions, it
definitely exists that conflicts among the values, codes of con-
duct and operating philosophies used to maintain the university
existence and its development. Whether the conflicts in roles,
powers or culture exist, the whole set of regulations and rules
demonstrating the university cultures as well as the cultural ideal
and atmosphere on behalf of the university spirit, belief and val-
ue pursuit shall be required to keep the appropriate state in order

3



to facilitate the effective and disciplined university operation. The book
argues that the academic humanism roots in university culture. Thus
academic capitalism shall not play the leading role, although it has
certain rationality in modern society. University may allow for some
people in it not in pursuit of science, but the basic beliefs and values
cannot be shaken such as pursuing knowledge and truth, cultivating”
perfect man", respecting academic innovation and leading social pro-
gress. Therefore, some measures should be taken for the sake, such
as integrating different subjects, envisaging conflicts between the o-
verseas and the local cultures in the process of university reform, and
removing the worthless contents of university cultures by underlying

the local cultures when referring to the western regulations and rules.

Through the case studies of Michigan University, Hsinchu
Chiao Tung University, the Chinese University of Hong Kong,
the unanimous formulations of their strategic plans are consid-
ered as the necessary choice for university organizations to ac-
tively face the internal and external challenges so as to handle the
related conflicts. In addition, it also argues that university organ-
ization aught to hold the necessary attitude and position not to a-
void facing the conflicts in the reality and compromise the diffi-
culties arising from the conflicts. In face of the role of, and power
and cultural conflicts inside university organization, the disserta-
tion, through interpreting the rules and regulations formulated
by the case universities, also finds out that the mission choice,
role positioning, power segmentation and organizational culture
are closely correlated to the construction of university mecha-

nism. Establishing a rational governance structure is a necessary
4



approach to form an effective university organization and to rec-
oncile related conflicts and oppositions inside. With respect to the
three kinds of conflicts, the conflicts in the role and power nor-
mally occur within the certain institutional framework, which are
also the inherent causes for developing the institutional frame-
work. To construct the university institution is an urgent task
the university is facing, while the construction itself is a sustain-
ing process of power game and social choice. The university gov-
ernance is not only a set of regulations but a kind of communica-
tion and exchange process, and the basis of governance process is

control rather than negotiation.

The book takes the social missions of university organiza-
tion as the logistic starting point of the research, and throws
the insights into the conflicts between the ideal missions and the
actual missions. To exploring the conflicts inside university or-
ganization, the paper considers the role, power and culture of
university as the main clue for carrying out the research and re-
gards the conflicts inside as the normal state university organiza-
tion has. The dissertation fully realizes the special characteris-
tics of university organization as the academic organization, the
complication of university power network and the necessity of
cultural combination of university organization. Without such
realization, university mission cannot be well achieved, the uni-
versity status in social revolution cannot be kept, and the uni-
versity cannot continue to be the irreplaceable strength as the

social progress leader.
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