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How to Win the Future

Some years ago, then the president of the
Swedish Swiss corporation ABB was once quoted: “If
you can only attract and maintain second class
employees, guess what! Your company can only be
a second class company.”

As managers and/or as explorers of management
development and corporate excellence, you understand
that the greatest value and irreplaceable value of a
company lies in its brand. And while there are
many ways of understanding the meaning of “brand”
it can be simply understood in terms of the relationships
between a company and its stakeholders.

For many it is evident that the individuals and
teams that form the human resources of a company
are the vital links that forges and maintains these
critical relationships and in so doing play an essential
role in defining, protecting and enhancing the value
of the company’ s brand.

As the reader explores the experiences and insights
presented in this book and she/he moves beyond
spin and bromides to substance, it would be constructive
to bring to mind the principle of the United Nations
Global Compact that outline and support the work of

companies to integrate values in the areas of Human




Rights, Labour Rights, the Environment and Anti-corruption into the strategic
vision, the policies and operating practices.

Today, giant corporations and even small companies are increasingly being
judged not only on financial performance but on environmental, social governance
aspects. The Global Compact provides a concrete platform to help a company
develop and integrate advanced concepts in Human Resource Management within
its overall values and vision.

The research and ideas explored in this book provide a rich and thought
provocative array which can and should lead to dialog and action. And if the
book can help the reader improve HRM within the organization it will have
added significant value and achieved it purpose.

b

Frederick C. Dubee
Senior Advisor
Global Compact
United Nations



Employver Branding

China is the world’s most rapidly growing
economy. The golden age of China has been around
for over a decade and few expect it to decelerate in
the near future. However, I am also clear that only
continued adoption of the latest management theories
and techniques can keep China’s golden age going.
I feel enthused whenever a proposal for research in
an underdeveloped area of management science comes

my way.

I felt quite excited when Xue Feng came to me
with his proposal for an Employer Brand Index
Model, because it represented a novel approach and
original thinking. It is a virtually virgin area.
Many researchers are not sure whether the
performance of an enterprise as an employer can be

quantified and branded.

My personal perspective was if products and
companies could be branded and assessed
quantitatively, why not employers? Xue Feng
went on with his research. I gave him feedbacks,
mainly focused on the methodology, and reiterating
the importance of quality and stability of sources of
data.




Though a great deal of work remains to be done, the report presented to
me by the research team led by Xue Feng has surprised and impressed me with
what they’ve achieved so far. I went through literature reviews on the subject
in the library of City University of Hong Kong and found that there were only
a dozen refereed international publications. Among them, only a few were
supported by detailed data analysis.

Human resource management has become the key to sustained growth and
corporations have to build and manage their brands as employers. Now that
many Chinese companies are past the start-up and development stages, they need
to spend more on establishing and maintaining their brand equities as employers.
Then only will they be able to attract and retain high calibre talent.

Employer brand management has worked well in US and Europe and I
believe the concept is equally implementable in the mainland, which values
human relationships even more. I intend to cooperate even more with Xue Feng
and his colleagues on employer branding research and the associated exploratory
activities. We will also provide support from both theoretical and practical
perspectives for improving employer branding for enterprises.

I recommend this book to senior managers in enterprises because it proposes
numerous management thoughts and techniques of practical value. It is recommended
for management researchers also, because it offers many innovative and promising
ideas.

w—__

Professor Kin Keung Lai

Chair Professor of Management Science
Faculty of Business

City University of Hong Kong, Hong Kong
Chairman of the International

Human Resource Management Association
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