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Abstract

According to the organizational planning theory, there are various factors
that influence commercial banks in their organizational structure and organiza-
tional planning. Among those factors, the most obvious ones for commercial
banks include their strategic target, external environment, relationship between
organizations, information technology, organizational scale, cycle and control,
organizational culture, etc. The organizational culture has not been brought in-
to the analytical category in this paper for the following reasons. First of all,
the author considers that the influential factors of organizational culture have
separately been covered in the respective analysis on strategic target, external
environment, relationship between organizations, information technology, etc.
The organizational culture is a sort of soft strength and intangible asset, the
functions of which can be seen in various aspects of organizational planning.
Secondly, the knowledge requirement for the analysis of organizational culture
is far beyond the author’ s present knowledge framework. With his own “soft
strength” it is impossible for the author to accomplish such a more difficult
task. Finally, the author believes that in this paper more emphasis is put on
how to operate easily. Thus the overall style and analytical framework of this
paper will not be jeopardized when the organizational culture has not been
brought into it.

This paper makes a deep analysis on the five categories of factors that in-
fluence and restrict the commercial banks in their organizational structure and

organizational planning in Chapters 2, 3, 4, 5 and 6 respectively. Evaluation
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on the Organizational Performance in Chapter 8, based on the previous 6 chap-
ters, is an overall analysis and evaluation on the organizational performance of
commercial banks. This chapter is a summary and summing up of the previous
6 chapters and conducts an analysis by synthesis on all sorts of factors. Strate-
gic Transformation in Organizational Structure of China’ s Commercial Banks
in Chapter 9 is the ultimate destination of all the analysis in this paper and
refers to the specific application of the conclusions analyzed in each chapter of
this paper. The policy proposals in this chapter reflect the ultimate research
outcome of this paper.

Summing up the overall structure of this paper, we can see that in fact it
is divided into three parts: Part I is Chapter 1, Part II includes Chapters 2 ~ 7
and Part III composes of Chapters 8 ~ 10. The author carries out an analysis on
the organizational structure of commercial banks with a typical thinking of orga-
nization theory and planning, which constitutes a scientific and reasonable re-
search framework.

Chapter 1 Introduction . It is an opening remark of this paper. The or-
ganizational structure and planning of commercial banks are organization man-
agement factors that influence and determine the organizational efficiency of
commercial banks, and therefore have a great restrictive effect on the realiza-
tion of strategic target and the sustainable development of commercial banks.
Based on the summary of organization management theory and organizational
planning theory, this chapter analyzes the significance of the planning and
transformation of organizational structure in commercial banks. Furthermore, it
gives the analytical thinking and research framework of this paper.

Chapter 2 Organizational Strategy and Organizational Planning in
Commercial Banks. During the long — term business activities in commercial
banks, the decision — makers gradually form and establish the target for the de-
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velopment of commercial banks, and map out the strategies to realize the devel-
opment target. According to the fundamental theory of organizational strategy
and organizational planning, this chapter analyzes the types of strategies for
commercial banks and probes into the influence that organizational strategy of
commercial banks has on the organizational planning of commercial banks.

Chapter 3  Basis for Organizational Structure in Commercial Banks . The
organizational structure and organizational operation in commercial banks is one
of factors to determine the competition state and good — or — poor performance
of commercial banks in the financial market. Since 1990s, with the dramatic
change in the competition of financial market, commercial banks in various
countries have adjusted their own organizational structure on a massive scale.
The commercial banks in China are also gradually on the move in the reform of
organizational structure. This chapter introduces the theoretical basis of organi-
zational structure in commercial banks and general organizational structure. On
that basis it makes a deep analysis on the organizational structure of commercial
banks abroad and conducts a preliminary discussion on China’ s commercial
banks about the initial state in the transformation of organizational structure and
the ongoing state in the reformation.

Chapter 4  Analysis on External Environment of Organizational Planning
in Commercial Banks. The organization environment theory holds that any
change in the external environment will necessarily have an influence on the
operation and development of an organization, commercial banks have to adapt
to their environment for survival, understand and grasp the characteristics of
environmental changes so that the banks can stand to win in the fierce market
competition. Since 1970s there have been drastic change in the intemational
market and business environment has become more turbulent, which leads to

the development of organization environment theory. The core problems that or-



4 TR E I RTERG TR

ganization environment theory intends to solve are: how an organization can an-
alyze and judge its external environment, which environmental factors have
more direct and stronger influences on an organization, and how the high — level
executives in an organization can alter and control the environmental factors by
way of organizational planning to establish a feasible development strategy so as
to promote the sustainable development of the enterprise.

Chapter 5  Relationship between organizations for Commercial Banks .
Like other microeconomic organizations, commercial banks exist and grow in
certain social and economic surroundings. Since 1990s more and more organi-
zations have been reconsidering how to develop their adaptive abilities to
achieve sustainable development under changeable environments. For turbu-
lence and change have been regular occurrence to organizational environment ,
the issue of organizational boundary is increasingly causing great concemn. As
for commercial banks, since 1990s with a faster and faster pace in financial
freedom, intemationalization, integration, electrical finance, engineering, se-
curities finance, the relationship between commercial banks and other organiza-
tions such as securities and insurance industries as well as the relationship be-
tween commercial banks and other banks in the same trade has become more
and more intricate and complicated. Under the new economic surroundings,
how commercial banks properly deal with the relationship between organizations
has been a key factor to determine their organizational structure planning and
the steady, healthy growth of commercial banks.

Chapter 6  Influence of Information Technology on Organizational Struc-
ture of Commercial Banks. During the last decade in the 20th century, modern
information technology typical of computer and network engineering has been
widely adopted in commercial banks. The influence of information technology
can be said epoch ~ making on the commercial banks. Revolutionary changes
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have taken place in organizational structure and organizational planning in big
international commercial banks. Flattening organization, leaming - inclined or-
ganization and teamwork working style have been extensively executed in vari-
ous big commercial banks. This chapter analyzes the influence of information
technology on the operational process of commercial banks. On that basis,
deep analysis is made on the features shown in the organizational structure of
big international commercial banks and specific discussion is given to the influ-
ence of information technology on China’ s commercial banks.

Chapter 7  Organizational Scale , Life Cycle and Control of Commercial
Banks . The organizational scale and life cycle of commercial banks are the two
important factors to influence their organizational structure and organizational
planning. The organizational scale is closely and inherently related to life cy-
cle. Based on the discussion of the organizational scale and life cycle of com-
mercial banks, this chapter focuses on the study of organizational structure
planning and organizational control under the background of scale and life cy-
cle, with a purpose to probe into such issues as the organizational scale, life
cycle and related organizational control efficiency in commercial banks.

Chapter 8  Organizational Effect and Fvaluation of Commercial Banks .
In the 21st century, with the further internationalization of financial operations,
various trends have shown in the development of banking industry itself. The
massive ion in banking industry in the end 1990s has formed a great
tidal wave of integration. In the meanwhile, however, many big banks that are
engaged in diversified businesses rush to sell out their acquired assets, which
brings the trend of so — called “nuclear — centered business” . How to evaluate
the organizational structure of commercial banks has become a topic people pay
great concem to. On the basis of previous chapters, this chapter makes a deep
analysis on organizational effect, evaluation index, and organizational evalua-
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tion in the commercial banks of westem countries as well as how to evaluate the
organizational effect in China’ s banking industry under ongoing transforma-
tion.

Chapter 9  Transformation in Organizational Planning of China’ s
Commercial Banks. Summing up the analysis in the previous chapters, we can
see clearly that the organizational transformation of commercial banks is an or-
ganizational system choice influenced by various environmental factors. After
China’ s entry into WTO, the competition becomes increasingly fierce in Chi-
na’ s financial market and it is very urgent to increase the competitive capabil-
ity and operational efficiency of China’ s commercial banks. In order to im-
prove China’ s commercial competitive advantage, in addition to the property
reform, it is also important to transform the organizational structure of commer-
cial banks. On the basis of previous chapters, this chapter makes a compre-
hensive analysis on current issues of international organizational theory and or-
ganizational planning practices. It makes a deep summary of new trends for the
organizational planning of international commercial banks. On that basis, it
puts forward strategic countermeasures for the organizational planning in China’s
commercial banks.

Chapter 10  The Innovations of This Paper . Profound researches have
been made on the organization theory, particularly organizational planning and
transformation theory, in the academic world of western economics and manage-
ment science. Moreover, quite a few academic writings have been presented to
provide the guidance and reference for the practice of corporate management.
However, it is extremely rare to see the academic writings that apply those the-
ories into such special industry as banking to conduct an analysis on organiza-
tional planning. Based on the previous research documents that the predeces-

sors have contributed, this paper presents its innovations generally summarized
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as the following:

1. This paper tries to apply the organization management and planning
theories into the concrete practices of organization management of commercial
banks. In fact, this is an instructive exploration of cross — disciplinary study in
economics, management and finance. The research thinking provides a more
feasible basis for the future study in this field.

2. With regard to the analytical framework about the development strategy
of commercial banks, this paper puts organizational planning theory into the
study of bank management, which endows the study of development strategy of
commercial banks with an analytical perspective on the level of organization
management. This greatly broadens the analytical thinking on the sustainable
development of commercial banks. The policy proposals of strategic manage-
ment for China’ s commercial banks are of great value for their reference.

3. This paper puts the organizational structure and organizational planning
of commercial banks in an open social system to make an analysis. Great im-
portance is attached to as many factors as organizational strategy, relationship
between organizations, external environment and technology of an organization,
which have the influence on the organizational planning of commercial banks.
The analysis on organizational structure of commercial banks is made on the ba-
sis of diversification, multi — level and multi — sidedness, thus making the re-
search result more authentic and more objective.

4. With the use of resource dependent theory, ecosystem theory, network
cooperation theory and institution structure theory, this paper on both macro —
level and micro — level makes a combined study on the relationship between or-
ganizations for commercial banks. This greatly brings the issue to a higher level
and offers more access for China’ s existing researches. It also renders more

choices which are rational and scientific for China’ s commercial banks to deal
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with their future development strategies.

5. While it admits the major premise that China’ s commercial banks
have the particularity in the property nature, governance structure, risk struc-
ture, industry structure and technology level, this paper in a very practical way
analyzes the potential policy choices proposed by China’ s commercial banks
at the present stage for the transformation and adjustment of organizational
framework. In western organization theory there is an implied assumption — to
organize the planning and adjustment of structure with no problem in property
nature and governance structure, however, such assumption does not exist. in
China at all. But this does not mean that the transformation in the organization-
al structure of China’ s commercial banks can wait and see. In fact, transfor-
mations on different levels can be carried out simultaneously if they are handled

appropriately .
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