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Abstract

Medical treatment service is a special kind of commodity.
Commodity includes goods and service. Service can be a com-
modity, which can be reflected in its nature——the combination
of value and apply value. Medical treatment service exists as a
commodity; however, there is much difference between medical
treatment service and general service. Medical treatment organi-
zations are service enterprises, which provide special service,
Modern medical treatment service, as a segment of service indus-
try, has its value’s existence necessity. At present, most of the
domestic medical treatment service is still lingering at the basic
stage, that is, only to meet the basic medical treatment demand
without any specific and professional service. After China’s en-
try to WTQ, there are many urgent problems in {ront of us, for
instance, how to enhance the service provided by most medical
treatment organizations, how to develop the core competence of
the medical treatment organizations and to increase their profits.

In this thesis, the profit chain thought is applied to analyze the
medical treatment organizations in China. The strategy of medical
treatment organizations should be designed with the emphasis being
put on enhancing satisfaction and loyalty. The competition tactics of
medical treatment organizations should be made according to the inter-
relations of the links in the service profit chain. Therefore we must
accurately understand the following points: the profit and develop-
ment of medical treatment organizations; customer loyalty; value of

external service (such as clinics) ; efficiency of medical treatment serv-
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ice; staff loyalty; staff satisfaction; quality of internal medical treat-
ment service; leadership skills.

By analyzing the market' mechanism of medical treatment
service, the thesis analyzes the costs and pricing in the profit
chain of domestic medical treatment organizations. The analysis
mainly lies in the average social costs and ethical costs of medical
treatment service. The thesis illustrates how to establish the
controlling and adjusting market mechanism of medical treatment
service, which has distinguishing Chinese characteristics. Fur-
thermore, medical treatment organizations’ method of pricing is
ascertained through case analysis.

Effective strategic management can enable domeqtlc medical
treatment organizations to be competitive. By analyzing the com-
position of effective strategic management systems, as well as
the factors influencing the efficiency of medical treatment organi-
zations, the thesis illustrates how to carry out effective manage-
ment and management innovation in medical treatment organiza-
tions. Moreover, the overall marketing strategies of domestic
medical treatment organizations are addressed.

At last, the thesis carries out systematic research on the
éore of profit chain—customer satisfaction system, with theorét-
ically economics thoughts and a great deal of real cases compari-
son analysis.

Keywords Medical treatment service, profit chain, customer
satisfaction, marketing, real - cases comparison analysis, effective
manégement, theoretically economics thoughts, strategic man-
agement, quality of internal medical treatment service, competi-
tive strategy
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