PEARSON ‘

Px entice |
Hall 1

Wb R USRS A2 o B M S E R

Lo i B e e Bobh - B0 iR & A

NGUTHFRE oo

Essentials of
Organizational
Behavior

(Seventh Edition)

[£] BrE35 - P - T EHT (Stephen P. Robbins) #
EBeF]  E

@/ L T VN TV N o 1 T



aazﬁwa&m'ﬁ%wﬁ%ﬁéﬂﬁﬁlﬁ&#ﬁﬂ

THEMBREH - 8D R R

BT B w

Essentials of
Organizational
Behavior

(Seventh Edition)

[%] BiE% - P - BT (Stephen P. Robbins)
BELE] E

@ hEARKEHMM

[N



BBEBRE (CIP) iR

HEATRHHREE: FTR/ (B PEWE,; BEAHE.
R FEARKFEH R, 2004

(THEBRZHEM - B OBRID

HERER THEREHAR I ERASTUEHERESM
ISBN 7-300-05669-5

i

DB D

HPUT R E-DIBH -t
C936

2ES -

o [ A B4 CIP BB (2004) % 058193 B2

BEHERIATEEXF R FE A GERFRARM
IREEZREM - BHOREF

HRATHERBE E7H

(] i%F-P-TEH FE

i TR

MR PE AR KM

#  H dEPERNAENS EREL4RAL 100080

B E 010-62511242 (@4 010 - 62511398 (FEZ)
010 - 82501766 (HERITR) 010 - 62514148 (JTHER)

010 - 62515195 (RFFAFED 010 - 62515275 (¥SRRALHR)

W Hk http.//www. crup. com. cn
http; //www. ttrnet. com( A R EHTF )
2 RIS
B B EMTEFBRERAT .
M # 185 mmX260mm 16 F4 R K O2004ES8 AL
Ep ¥ 18.54Fm 1 En R 2007 4R 10 A5 4 KEDR
E ¥ 441 000 E #r 28.007C

IBMRATR BRI EPIREWH HMER



& AT &

&S P TR TEREEHEATHZMN
KERBE LN, BERRTREAHASF
BHEERAS., fiRERfIMAE
¥. ERNEXRE. BRMERKFE
FEH. ORRXGEBERAELAA T
BL. BUA L)Z’zﬁ;ﬁ(ﬂ‘])&?r%??iﬁbﬁ*fﬁ i
MBEXBXERE (FRUEF) . )
((Ei?iﬂ tY MR (BEBE) FLE

EHEk, FRMETEREMNNER
ZUERHMB L. WAFERRE. (&
(BB7hR). (EIRFEAL) (BOhR). ¢
(E108R) . CABRERESRIND (58
WEEFZ RFEMEFh AEEERBB
FE. mEX. BAFIL. FHEZ
=TS T FE R MM X TR
M AE

AKXZEBEBEL  http://www.rdjg.com.cn
THEBHRER THEFHE AR




S
#iEY)
KB HRE & TR TIBH o
- MBA. EMBAARXIRFE
\THISH 1D

W1 $ 4

www.prenhall.com/robbins




MEXEMA WTO, BEABRSFWENLCL L5 ERES YR, AERLBANEER
., T, RRWEHLEERZANEN., I - FHEIELRIBRELZEAS S5 ESH—H
HRLE, BEXEIMN, BERRUR - BFTENAMBREL-EEEEL, DAMER—
ERHR, BALBAARBRFIRKBIME . RiIERFREXHEE T —MH 2K,

FEXSYERETEHRNENERBAWEERY, EL L, NEHFEREHTREL
FR-AFARFALT, UNEHFVENAFRELEINANER “+E” AXWE LB,
BAE—FEXRE, REZFAERENTARABCEEANBERS RAFF, Wb, K
REAABRAEARN, EXREARESLZRR A E L, BEmF AT vy 4 4 B A
AW A, HEAREZS, —SEA#TNERFNERELRTRET SR, TH
MUK H; —BERNFCEEGTFIET, ARSRHIRBE A 475, B TREK B
ZWHE_EE (BFEXE) WIE, FEREAFERERWER, B, A SENAMA
MARERFRGEEH—ANEEEE., HAAN, XEHFN—FEH R ZE A RN E %
RN HEAS, TAREARTHITFEREAM, ATWTUBEPTEREZFEE, RIEETNEN
Bk, #EBRBRNPATERTAA OB FANFREARAENS, THRERERFHBEENEE,
EYHABREFRENEE, 2EABMFTN. SERNXEARM.

IR K- FANRETRBEY, PEARAZHBRHERSERL 4 WAL RAT, o
FT-FREBRAE . BEAHTHRAAE K, AR AFAREEK, #H 7 —#HEI K
RHERERBLEERBAM, PRELEME, AVKRBEFE,. THEHRERLEELE LV FH
B, S ZNBEEFENRIE-—SRFERNATHENREL, YEREMH#TTE LN
B, MBT —SBLELREEFERAECRENAL; F—FHE, REXTHIANEHEHK
HEEAGE, ENHKNER, RNERSH/RATEN T LA EEHNELER, XXE
IR AL, WERZAUEAEKRFAREERAR, FEHMAERZBE TUT —%EB K.

e REHAXEREMNBE., AEREHHREENRELREE, #EPHAT 2N
B TERMRT —LFELHEURTHEREERNAR, BAKREHRABSEY
HHERFTERAMGRAE. TRNAANEGZEFFTE, FAEEMHBREHFR TFR LR
M, XWEFELR; RTERTHRFE, XFTEFLEREE,

o RUBFHA L UHRMMTHAM, RERM T EFEFERG LM, XEBLAHS 2%,
RMELFEEBEEARNE LR, SV ARAEREVREAFR, XFERIAHAMEELERNE
HA, HHTHARRELWEELE Y, HELTFNEERE,

O RALTABNALR, REEMAEREZEM IR0 LRI LB EALABNKTNRES X
BEHEWHELH, TEARTEEENAERAEER WSS TR ERMFL, £LE
W HBRABCREA LT VHM, XHLHEAATRERTEENERF WL, FANGEH



2 ABTHEREGETR

PWEAEHEOTE; WA AT RIVKIER TS RERM AW, BRI 5 5 by R i
B B HH A A

o HEAE, MAMARE., HENEARERENEIEN LNEREE, KERM®
GT—RRMBF A, ELAMBENAE, MRIIEEN, WESHEIT F 4 LRHY
LA, ATHERERHBULE£E KE#,

o BUBANHE LN, KEERABMATNAE, RERHIRTRET RENKH
M, WHTF . PowerPoint # 3. REES, H#EANER N EENAL KR, ATE
HEF HEA |

AEHMHBENEREIH B T —H 2R, RINERS. RBE DAL+ B3
TEHAFSHREEE. RTNLRPES, ERRRME. F, HERIE SR Y 0HH
EEFHY, RANGTABIR AEHREEANRLARN, FERANE, FERINE
RGN R, BT ARH WA NRA. BFPXAERTE, BPHE
BT A AREZM, BEHE MR T E PR

#=m
FEARKRER¥B



1if

Al

ABTHAFIBERFHFHEM, ABRSXLTABERGX TALITHFEG AT LGN
MY, APLBRBETHLRFAAFAETERE, LAZATHERARKR, REHEAPE K
JRBTENREMRZD TR, MAEFRREY, LA EFHEAEERR, HEFL, £
B, WiEEMFRAEA. BWEAE. mEX, BE, KN, RXABARBHMNA 400 Hr X F
RFERAEEAKE, I, KPERFHPERBDEE, S5, FLE, Bif, RZBEARK
3 E,

Z< R Xt LB R4S B9 4R B8

SEAARERABGRLT HR? AL ATKNEAARBEHOATHEFI L0 L%
. ELLEE, XEHEEABRPERET Tk,

RUE K1 FERBHMMABUARAAEHRAT, UE— A ARFLEREKRY

300 MAA, BikHRuk, EHABERBRERLAENEBRIEFLLEEHFIHPEIF

%,
HENEIRNET ZRAERE), AP MR LB BETHRATAFFHAHE SH
B, TERRNOEERG THAB AR, BRAHARASTHRS; ALt —%i%ge
M, Bl B, PHIE—AE, TGS, FREFRARLTFARSE,
*HERE S TRAFADHEBEEREAREEA G 2R, BRhEFRE8EREY.
BEAEFERBRAS “BRMBE. R, FREE, “EEFWALY TEE,
« LAY RKPEFERANLZEL, W2EARLREFEBFFRNMELE A RAN G
A, BEABHEIAMARAT, EREZEAFREERBGBRARITHFERRL, FRARLE
RETLREGKE,
 REHFHEBMR ABBRASHEHLREIHRLRRET. ABRGIEFNHE
. BH. GAAREMGEFHBIMH, RUBRBELTEEFAFHHCAR, K
BHEIFEZ T LHREN ARG R ER,
cZRRRERNL. STUMBEBEE N TFTLoRUFBIILEF, EALARELeT
WREFEH., MAXTERRFRLZEEAFTY PRIIBA, ARABSAMAE /a4
FlAe ETXE, AN IH R F BRI T MRABEITAF I A FEY
Hey, RILZEATHEERNE,

£ 7 RS

FTHRAREBFAL, L6, BEIHEFTRHENTANHRK, i, RREETTH
H R EFE A,

BB AITA (B 1FRE2%E)

s PHIHE—EE (F1F)

s HRBIL RGN AEHER (FE6F)

c BRATRITE (7%

c IR A A (£ 8%F)

cEEFRSZHEETL (F9F)



2 HANTAEREGE TR

ARG E—MARBER (F 10F)
cHPATH FFed FHEE (F 4 F)
s KAEEH (F 14 3F)

s B g iR A2 AN (B 143
s Rr#k 53z (F 15 %)

« TAESPRHAY (B 16 &)
cEREE (B 17 %)

*hFEA R

s

o« Be & M 3k——Be & M3k www. prenhall. com/robbins 448tk W sbeh LI A, B
BAHIFFF ANRF, ARERGR P EZHRENSE, CIEHGEEENT L6
A, BREFEFREAEYALFMN. FEREELFNEGSTR,

Eap kil

s BB Wk —— M @mAF R R — RO L EABARL P B HAE A E S
B AL, FEEKE PowerPoint 43T K fe B F &4, DAAFLENRHE T LHMRHK
F WMo s F IR,

Wiy - P BRW



Preface

This book was created as an alternative to the 600-or 700-page comprehensive textbook in organi-
zational behavior (OB). It attempts to provide balanced coverage of all the key elements comprising the
discipline of OB, in a style that readers will find both informative and interesting. I'm pleased to say
that this text has achieved a wide following in short courses and executive programs and in traditional
courses as a companion volume with experiential, skill development, case, and readings books. It is
currently used at more than 400 colleges and universities in the United States, Canada, Latin America,
Europe, Australia, and Asia. It’s also been translated into Bahasa Indonesian, Chinese, Dutch, Japa-
nese, Polish, and Spanish.

RETAINED FROM THE PREVIOUS EDITION

What do people like about this book? Surveys of users have found general agreement about the fol-

lowing features. Needless to say, they've all been retained in this edition.

B Length. Since its inception in 1984, I've tried diligently to keep this book to approximately 300
pages. Users tell me this length allows them considerable flexibility in assigning supporting ma-
terials and projects.

® Balanced topic coverage. Although short in length, this book continues to provide balanced
coverage of all the key concepts in OB. This includes not only traditional topics such as person-
ality, motivation, and leadership; but also cutting-edge issues such as emotions, trust, work-
life balance, workplace spirituality, knowledge management, and e-organizations.

® Writing style. This book is frequently singled out for the fluid writing style and extensive use of
examples. Users regularly tell me that they find this book “conversational,” “interesting,”
“student-friendly,” and “very clear and understandable, ”

8 Practicality. This book has never been solely about theory. It’s about using theory to better
explain and predict the behavior of people in organizations. In each edition of this book, I have
focused on making sure that readers see the link between OB theories, research, and implica-
tions for practice.

® Absenceof pedagogy. Part of the reason I've been able to keep this book short in length is that
it doesn’t include review questions, cases, exercises, or similar teaching/learning aids. This
book continues to provide only the basic core of OB knowledge, allowing instructors the maxi-
mum flexibility in designing and shaping their course.

B Integrationof globalization, diversity, and ethics. As shown in Exhibit A, the topics of glo-
balization and cross-cultural differences, diversity, and ethics are discussed throughout this
book. Rather than presented in stand-alone chapters, these topics have been woven into the
context of relevant issues. Users tell me they find this integrative approach makes these topics
more fully part of OB and reinforces their importance.
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NEW TO THE SEVENTHEDITION .

This seventh edition has been updated in terms of research, examples, and topic coverage. For in-

stance, you'll find new material in this edition on:

e @ & & & & 0 & & & B &

SUPPLEMENTS PACKAGE

Organizational citizenship behavior (Chapters 1 and 2)
Work-life balance (Chapter 1)

Amabile’s model of creativity in decision making (Chapter 6)
Group demography (Chapter 7)

Team-effectiveness model (Chapter 8)

Low-and high-context cultures (Chapter 9)
I.eader-member exchange theory (Chapter 10)

OB and the e-organization (Chapter 14)

Mass customization (Chapter 14)

Flextime and telecommuting (Chapter 14)

Employee selection and training (Chapter 15)
Workplace spirituality (Chapter 16)

Knowledge management (Chapter 17)

For the Student

Companion Web site—The Companion Web site wwnw, prenhall. com/robbins is the industry
standard for companion Web sites. Designed by professors for professors and their students, it
provides a customized course Web site, including new communication tools, one-click navigation
of chapter content, and other valuable resources.

For the Professor

Companion Web site—The Companion Web site provides professors with bimonthly news arti-
cles integrated into the text with accompanying discussion questions and group exercises, online
delivery of PowerPoint slides and instructor’s material, and sample syllabi and teaching sugges-
tions posted on a community chat room.

STEPHEN P. ROBBINS
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