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Text 1

Business Chiefs Eye China Profit
EHRARELR “B” REAPERNN

S 5 20 SEMEWIE AR E BRI KR, SO SR T HANEZ
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World business leaders overwhelmingly see China as an opportunity for their
companies, according to a survey of top executives in Europe, North America
and Asia Pacific, but most also fear Chinese competitors will steal their business
secrets

Hay Group, the management consultancy, found that 83 percent of the
business chiefs wanted to cash in on China’s fast-growing appetite for imported
goods and services

The majority were already established in China or had plans to be there within
the next five years. But the executives were concerned about the Chinese business
environment, with poor protection of intellectual property the biggest.worry. Other
perceived barrners to success in China included corruption, bureaucracy and the
opague legail system

Nearly a quarter of the business leaders thought the unfair treatment of foreign
firms was one of the biggest obstacles to doing business in the country

The survey found concerns about the lack of good managerial talent in
China, with a quarter citing skill shortages when looking for local managers.




T EASAETE

More than half the executives rated the communication skills of Chinese
managers as worse than managers at home, while almost half thought they had
poor organizational skilis

A third wanted more Chinese language tfeaching in ther home countries and
16 percent wanted business school courses 1o include Chinese content

Frank Hartle, a Hay Group director, said, “ We face a war for talent both in
China and in domestic markets as companies scramble to recruit leaders and
managers with an understanding of the Chinese market and business culture

The survey found that a quarter of the global companies had no China
strategy—with the figure rising to 29 percent for European businesses surveyed and
38 percent for the British participants

The executives surveyed expected sales iIn China to be worth 14 percent of
therr global revenues by 2009, double the current level North Americans were
most ophmishic, forecasting a tripling of sales

Words and Expressions

overwhelmingly (adv ) FE B 1
consultancy (n. ) HHMRS A A
corruption (n.) W, /5
bureaucracy (n.) B HRAER
opaque (ad ) ABEHE
obstacle (n ) RS, UifRY)
managernal (adj ) EHH
communication skills 38 £ B
scramble (v ) CRHATE
recrutt (v ) R (BT )
optimistic (ag). ) Ay ]

forecast (v )

B iz

Exercises

Exercise 1: Reading Comprehension
Choose the best answer for each of the following questions.
1 The biggest problem the foreign companies meet in China is
A land problem
B unfar freatment
C Chinese policy
D culture gap
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2 What do foreign companies worry about theirr Chinese rivals
A They will steal therr business secret
B They wil join together
C They will monopolize
D They will break the balance
3 According to most of the executives surveyed, the Chinese managers are
worse than managers at home in
A English language
B Chinese language
C managernal skills
D communication skills

Exercise 2: Blank Filling

Fill each of the blanks with the appropriate word or expression from the box
Change the form of the word or expression when necessary

‘overwhelmlngly corruption opague obstacle op‘nmlsth

They are cautiously  that the reforms will fake place

The area was full of streams, bogs and other natural

The _magjornty of those present were In favor of the plan

The new district attorney has promised fo fight police

You can always use  glass If you need to block the street view.

O AW N -

Exercise 3: Translation
Transiate the following sentences into English
U AT D) Tl 8 @l A8 e 1.0, O B R iR 2 P BN HHR P AUR AP A T
2 (Sl s R P R R A RS, HEASBABHOPETESRE
B oy BUBAT | 7 M B -
3 N -WHORE AR T E IR DR A E R U E
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Text 2

IBM Expands Global Delivery Capabilities to Inland China
BMERERNEEZH, BRAREBKIZFEED

_________________________________________

| Fi: BM, BIERREL LR A, 1914 QI FRE, R R LRANBESLEEL
| A, BATHA SRR 35 HEA, L5 ER 160 £ EFAMK . 2006 4,1BM AR |

EREMIAGKEI 014 LB %, il 80 BEE, HRBH AU RE, WP LK
' RAFA SR, BM BALEIHEA M ENEEANN R~ R a2 REE T LN |
R AIEWE R R R AW R BULE AT A P X RS Eﬁbﬁﬁgﬁﬁ&ﬁ*o !
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IBM signed an agreement today with the Chengdu High-Tech Zone, to estab-
lish a Global Delivery Center within the Chengdu Tianfu Software Park.

Scheduled to be operational by February 2007, this new center will provide
multi-ingual application development and maintenance services to clients globally
in Englsh, Japanese and Chinese, and to the IBM Global Procurement Center, re-
cently located to the southern Chinese city of Shenzhen.

“As part of our transformation to becoming a globally integrated business, IBM
Is focused on amassing the right skills and expertise where they exist to deliver the
right services to our clients The presence of a vast talent pool, technical capabili-
ties and business friendly economic policies make China one of our key locations to
deliver world-class services to clients around the world,” said Frank Kem, General
Manager, IBM Asia Pacific.

The new center in Chengdu further strengthens IBM’s existing network of global
delivery centers in China across Shenzhen, Dalian and Shanghai. Established since
1999, China Global Delivery Services has been assessed at SEl CMMI Maturity Level
5, the highest in the industry, providing support to clients in America, Europe and
Northeast Asia. IBM also plans to aggressively grow the scope of services accord-
Ing to clients’ needs. The globally benchmarked Chengdu center will have local
talent working with highly-trained staff from other parts of China and from 1BM op-
erations around the world

Henry Chow, Chairman and CEO of IBM Greater China, said, “The expansion
of IBM’s Global Delivery Center network to Chengdu is a testament to our commit-
ment to the talent and opportunities we see here ”

Henry Chow further added, “The emerging opportunities in western China will
enable IBM to further strengthen our global delivery network in China. We look
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forward to working with our local partners from government, academia and busi-
ness to see these opportunities to fruthon ”

The capital of Sichuan Province, Chengdu, boasts a population of 12 2 mil-
hon Chengdu 1s also home to a large number of highly-trained IT professionails,
providing a strong pool of talent for the IBM Global Delivery Center. iBM has further
committed to work with local universities and government bodies to ensure key
skills, such as languages, are developed locally.

IBM established the Chengdu branch office in 1996. The product and services
have expanded rapidly in the last ten years for Chinese domestic clients covering
across public, finance, telecom, distribution and industrial sectors.

Words and Expressions

operational (ad.) BAEW, 20
maintenance (n.) Yy, (REF
procurement (n ) kW ; JHAC
transformation (n. ) A Rk Bk
integrated (adj. ) SaK; TEHN
amass (v ) WeE; BB
expertise (n.) BIIEAR
benchmark (n.) HHE
testament (n.) IEHE, uEH
commitment (n. ) TREHEI; ik, AR LS
fruition (n ) 2R sk E£3
Exercises

Exercise 1: Reading Comprehension

Choose the best answer for each of the following questions.

1 What 1s the IBM’s Global Procurement Center’s location in China?
A Shenzhen.
B Chengdu
C Shanghai
D Dadlian

2 Which one of the following answers is not the target market of China Global
Delivery Services?
A America.
B Europe
C Northeast Asia.
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D Afnca

3 IBM selected China as one of its key locations to deliver world-class services
to clents around the world for the following reasons except
A the presence of a vast talent pool
B technical capabilities
C mult-ingual environment

D frendly economic policies

Exercise 2: Blank Filling
Fill each of the blanks with the appropnate word or expression from the box
Change the form of the word or expression when necessary

operational integrate fransformation amass  expertise

He a fortune from siiver mining

2 It s difficult to find staff with the level of ~ required for this job

3 The way in which we work has undergone a complete __ in the past
decade

4 The new arport is now fully

5 This company has not made any effort to ~~ with the local community

Exercise 3: Translation

Transiate the following sentences into English

1 by A ERPRHEEE T RS R BRI RO B S A I A LRR A P E AR
i B A £ R LVEA R, R A K A i AUEAE 1BM 8 TAEA R,

2 IBM O RIB M -4 T M A S MU RBUR BLC A, IR R LI R 8 5 15
BINEZ DS 252 NIY-4 2

3 v | ERIY A ER Y A OB i 4 BR R P L EE L DUE RN H TR SRR T R A3
e 35
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Text 3

Toyota May Add China Capacity to Hit Sales Goal
FH: AMERFEIWE YIEE “CER”

_____________________________________

B AU O R, BB EB A MR BT . BT, R ERY K
AR EA LA B, WM R R AL R AR e DU R S B 10%
| EAREY R, EERERA R, AR A S B R SR,
KBRS ERE TR WE L CER,

TOKYO—Toyota Motor Corp may have to build two more plants and increase
capabillities of its existing factones in China to raise its manufactunng capacity to
900,000 vehicles a year to meet its 2010 sales target

“Toyota 1s aming to sell one millon vehicles in China by 2010—a level equiva-
lent to about 10% of the projected Chinese auto market by then,” Yoshi inaba,
Toyota executive vice president and the company’s chief of Chinese operations,
said in an interview

“Given that China levies 25% tanffs on imported vehicles, Toyota couldn’t
possibly export iInto China a high proportion of cars,” he said

“The Japanese company needs to produce in China as much as 90% of the
targeted one million vehicles to make s business viable,” he said. Toyota currently
has capacity to produce 443,000 vehicles a year in China Mr. Inaba didn’t say
how many more auto manufacturing facilities Toyota plans to buid in China.

Toyota usually needs two or three plants to make 450 ,000-plus vehicles a year,
although the company could meet some of those capacity needs by boosting ca-
pabiities at its existing factones Its biggest Chinese plant, just outside the southern
city of Guangzhou, has the capacity to produce 200,000 vehicles a year. Earlier
this year, it began manufacturing a Chinese version of the recently redesigned
Camry sedan'

“We have to somehow find a way to buld up our manufacturing capacity
here, even though it's a tall order® to quickly choose and develop appropriate
models for the market,” Mr. Inaba said.

According to a confidential Toyota plan reviewed by The Wall Street Journal,
the Japanese company s already planning to add by 2009 a second auto factory
capable of producing 100,000 vehicles annually at its production complex near
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Guangzhou

At that planned second Guangzhou plant, Toyota is likely to produce, among
other cars, the Yars, a subcompact hatchback already marketed in the US and
Europe

The plan also calis for producing and selling in China the RAV4 and the high-
lander sport-utility vehicle, but it isn’t immediately clear where in the country Toyo-
ta might build those vehicles

1 Camry sedan YlEH( EHM—KEH) EPENHLE IR, HA 2007 £, CEEZBARET

Pt B EdF
2 tall order  #ELLKE|RY HER, RERESF

Words and Expressions

plant (n.) IN)

target (n.) Hbr; fitn

levy (v ) fiEd; &

tanff (n ) KB B

viable (ad}. ) BEM S A 705 YISERTATHY

currently (adv ) BE, M

boost (v /n ) Wzl ; #e; hEn b

confidential (adj ) WER; ILEH

review (Vv ) 1327

complex (n.) EREEN; BRa

subcompact (n.) WERUNEE, MEIRE

hatchback (n ) (W Ja mA) MRE
Exercises

Exercise 1: Reading Comprehension

Choose the best answer for each of the following questions.

1 For ,Toyota chooses to produce in China 90% of its vehicles.
A cheap labor
B. saving transporting expense
C high levy on impored vehicles in China
D good business environment

2 Which of the following I1s not the way to raise Toyota’s manufacturing capacity?
A To build more plants
B. To increase capabiliies of its existing factories.



