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Abstract

Abstract

With the transformation from industrial economic ages into the
knowledge—based economy ages, human resource, as a kind of im—
portant resource in short supply, act more and more significant
function during the development of the society. At the same time,
the effective exploitation and management of human resources have
become the key factor in developing an enterprise and a business.
The Physical Education (P.E) is not an exception for this point.

Nowadays, the exploitation and management of P.E human re-
sources in our country are far from satisfaction: It still makes the
activity as the center and emphasizing the supervision of the person
and activity, It emphasizes the management of P.E human re-
sources, but not the development; It depends on the administration
while ignoring other ways, So the potentialities of P.E human re-
sources are under development and utilization.

Up till now, the studies of P.E human resources exploitation
and management have got some results. But they are most belongs
to subordination, in short of the concept of the whole and theory.
All this makes people difficult to grasp P.E exploitation and man—
agement of human resource in theory as a whole. Furthermore, with
the deep development of character education, the carrying out of
the course of P.E and health Education, and the deeply reforming

in personnel system of the university, some questions in the ex-
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ploitation and management of P.E human resources require quick
study and solution.

Therefore, based on the whole, following the procession of
“form the theory —analysis the question with authentic proofs ~the
suggestion and settlement”, with the methods of specialist talk, on-
the —spot investigation, questionnaire, bibliography and systematic
analysis, etc, the paper made a systematic study about the theory,
problems and seitlement in personal resource’s selection education,
utilizing and keeping of the PE. It is hoped to solve the important
problems occurred during P.E human resource exploitation and man-
agement, and build up the theoretic system of PE human resource
exploitation and management under the base of perfecting and en-
riching the theory of P.E human resources exploitation and manage-
ment.

The research in this paper primarily involved some important
problem below: 1.The recognition of the position and the function
of the exploitation and management of P.E human resources. The
paper analysised the position and the function of the exploitation
and management of P.E human resources and the social background
which can enhance the exploitation and management of P.E human
resources. The function of the exploitation and management of P.E
human resources in the exaliation athletics teacher’s social status,
pushing forward the character education, keeping the long develop—
ment of P.E and realizing the P.E teacher’s completely development
is also expatiated. 2.Obtaining of P.E human resources. Based on
the analysis of P.E human resources’s obtaining constitution, the
obtaining system and problems that exist in it, the ability to re—
search, teaching and work is set up, the employment policy that

emphasizes outside personnel is brought forward. Selecting of P.E
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human resources can use the ways of resume, background investi—
gation, paper fest, interview and practical teaching. 3.The usage of
P.E human resources. It includes three problems: install, the en-
courage and the achievement and efficiency administration. ( 1)
Install. Analysis is done about the system, mechanism, target,
principle and the gist to judge the install condition of P.E human
resources in planning economy age, economy transforming age and
market economy age. It points out that the future developmental di-
rection is combinative install mechanism. Constituting the related
policy, establishing national macroscopic adjustment, school inde-
pendence management etc. is brought up to resolve problems such
as the indefinition of main body’s position, unbalance of the P.E
human resources’s distribution etc. ( 2) Encouragement. The paper
analyzed the process and principle of the usage of the P.E human
resources encouragement. Aiming at the inequity and formalness in
encouragement, A synthetic encouragement settlement is brought up.
It includes accomplishment first, paying attention to equity and us—
ing all kinds of means such as system, material, environment, life
etc. (3) The achievement and efficiency administration. By analyz—
ing the composing of the achievement and efficiency administration
system, it is concluded that the achievement and efficiency admin-
istration of P.E human resources is a complete system which con—
tains 6 sectors: the fixation of the achievement and efficiency ob-
ject, the formulation of the achievement and efficiency plan, the
implement and administration of the achievement and efficiency
plan, the assessment of the achievement and efficiency, the appli-
cation of the result of the assessment. Aiming at lacking in science
and criterion, it builds up the index sign system of the primary

and junior high P.E teacher’s achievement and efficiency in the new
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course condition. Strategies such as paying great attention to the
administration of achievement and efficiency process, rolling admin—
istration of posts, end elimination system and to increase achieve—
ment and efficiency salary ect. is brought up. 4.The training of P.E
human resources. Combination theory is expatiated on P.E human
resources. It includes the combination theory of forepost training,
on-past education and post-post training, the Combination theory of
school and university training and the Combination theory of teach—
er’s university, normal university and other college training.
“SW1H” theory is brought up, in which Why means training reason
analysis, What means training content analysis, Who means training
teachers analysis, When means training opportune moment analysis,
Where means training location analysis, How means the training’s
arrangement. On the base of the analysis of the problems in fore—
post training, on—post education and post—post training, the on—post
education mode that combines centralized training released from
work and daily on-post training is conceived. The post—post training
mode that combines school and university training is conceived. 5.
The reservation of P.E human resource. The paper expatiates the
meaning of the reservation of P.E human resource, the measure
system and its implement. Many-meant, many-sided, all-round and
tactful way system is set up and the strategies such as the benefits

leading etc. are brought up to solve the problems of poor con-

sciousness and inappropriate measures in keeping personnel.

key words: P.E human resources; exploitation and manage—
ment;
the selection of personnel; the training of personnel;

the utilization of personnel; the keeping of personnel
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