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FOREWORD

The origin of Toolkits can be traced back to 1995 when it was first
produced jointly by Louisa Gosling, currently a freelance consultant
working in policy development planning, monitoring and evaluation for
a range of organizations including Save the Children and Mike Ed-
wards, currently Director of the Governance and Civil Society Program
for the Ford Foundation in New York. Their work on Toolkits was based
on the extensive experience and learning from work in several countries
of Africa and Asia. The aim of the publication is to help development
workers in analyzing the experience of their work in projects and feed
the lessons back into planning the next phase of the project. Since then
Toolkits has received widespread acclaim and recognition and accept-
ance amongst development workers who have generally found it a very
useful guide for training.

Toolkits was revised and updated in 2003 to address a general
trend of NGOs moving away from pure service delivery to more partici-
patory approaches through developing and supporting partnerships with
local agencies; as well as a growing tendency of agencies to focus in-
creasingly on advocacy and more emphasis on analyzing the impact of
their work as well as improving effectiveness of humanitarian assistance
in emergencies.

Inevitably, Toolkits is the product of contributions from a large

number of people, not all of whom are credited in the text. We ac-
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knowledge the contributions from all those who provided inputs, based
on their experiences and learning and helped shape the thinking of the
editors in the updating process for Toolkits.

Toolkits should not be taken as a “prescription” but as a °

‘ guide”
which helps us to look at questions on best practice planning, monito-
ring, review and evaluation in order to improve programme/project
practice and policy. We were prompted to translate Toolkits into Chi-
nese because of the number of requests to loan the publication to inter-
national and national NGOs in China.

We are very happy to produce the Chinese version of Toolkits, and
we hope that NGOs, academics, and other practitioners will find it a

useful publication. Our sincere thanks to all those individuals that have

helped us to see this Chinese version of Toolkits through to publication.

Kate Wedgwood
Save the Children China/DPRK Programme Director
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PREFACE

Toolkits was originally developed as an internal guide for Save the
Children in the early 1990s. Its purpose was to help programme manag-
ers and staff use the processes of planning, monitoring, and evaluation
to help them design and manage really effective projects, and to be ac-
countable to donors. Dr Mike Edwards, then Head of Information and
Research at Save the Children , drew up the terms of reference for the
guide and closely supervised its development. 1 wrote the different
chapters based on existing books, detailed discussions with field staff,
and case studies of project experience to ensure that the guide was real-
ly practical and could be used in the many different situations faced by
Save the Children staff. The completed guidelines were field tested by
Save the Children, and then redrafted for an external audience, due to
popular demand.

The first edition of Toolkits (1995 ) praved to be very popular both
with development practitioners and with academics working in the field
of international development. It became a core text on the reading lists
of many MSc courses in UK and abroad.

I think its popularity is due to its unique scope: it looks at the
whole project cycle, from situation analysis and project design through
monitoring and evaluation to impact assessment. It promotes a process
of clear and analytical thinking based on common sense throughout the

project cycle, and gives a good introduction to the different tools that



