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I am a student of history, and I believe some of the best lessons we can learn are
lessons from history. Rob Foster has done an excellent job drawing the very best lessons of
Chinese wisdom from Chinese history. I believe this book on leadership success will help

many people like me become better leaders.

~—— Jon R. Wallace (President, Azusa Pacific University, DBA)
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The characteristics of a good leader remain a mystery to many people. A better under-
standing of leadership is especially important for China, as the nation and its people assume
a greater role in the world of the twenty-first century. Rob Foster responds to this need in
this very helpful book. Foster uses examples from China and around the world to explain
how one can become a good leader, and the daily studies and questions encourage readers
to see how they can become better leaders themselves. Anyone who reads this book will

soon experience what real leadership is all about.

John Copeland Nagle (John N. Matthews Professor of Law and Associate Dean

for Faculty Research, University of Notre Dame)
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Introduction

Bookstore shelves around the world are stocked with titles dealing with
success and leadership. Some focus on the life of a famous or wealthy individual
like Donald Trump or Bill Gates. Others take a more academic or MBA approach.
Still other books such as The Art of War or The Analects of Confucius have be-
come classics by standing the test of time. The book you are now holding is unique
in that it draws from all three of the above-mentioned sources. The world in which
we currently live is moving faster and becoming more complex every day. To
survive in the years to come, individuals in business, government, and the non-
profit world will have to learn from the past, understand the present, and envision
the future. You will need to think quicker, work smarter, dream wilder, and relate
to each other in many different ways.'

Throughout the book I will allude to your team. By “team” I refer to the
people around you that help you reach your goals. For many, your team will be
coworkers or employees. Some of your teams may be your family or a small group
in a social organization. Regardless of who constitutes your team, the principles
enumerated in the following chapters will help you succeed in reaching goals and
accomplishing more than you ever thought possible. The leadership principles
offered in this book will draw out the leader within you and help you maximize the

gifts and talents of your team for success.
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How to Read This Book

The 31 short chapters contained in this book have been written to inspire
you to become a more successful person. I hope you enjoy each section and are
personally challenged. My greatest desire, however, is for you to apply the prin-
ciples set before you. If you fail to apply the principles in each chapter, you will
regrettably miss the point for which this book was written. I believe the best way
to approach this book is to read one chapter a day.

Each chapter presents a theme, starting with a gem or two of wisdom from
China’s rich history to illustrate the theme. Then I discuss the topic in a way I hope
will inspire you to learn more about yourself and your style of leadership. I end
with suggestions for application, questions to ponder, or principles to apply. The
space provided at the end of each chapter is for you to make notes to yourself
about areas for further investigation and growth. Each chapter can help you in
your unique situations at work, home, or with friends. I also recommend that you
invite one or more friends to join you in your journey of becoming more successful.
The journey of self-improvement is like many other adventures — it is more en-
joyable when shared! If you’re a leader, I encourage you to take the next month
and use this book as a training manual for improving your team.

Are you ready to release the leadership gifts within you? Are you ready to see
your most important relationships improve by 50-100 percent? Are you ready to be
more successful in your work and social circles? The only element required is your
genuine willingness to learn and to put into practice what you read in the following
chapters. Your life will change — not miraculously, not overnight — but one rela-
tionship at a time. If you are one of the adventurers ready to begin an exciting journey

of self-improvement and success, I invite you to turn the page.
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If a man is righteous, people will follow him without being told; but if

PMEEEE

he is not, then no amount of orders will make them follow him.

Confucius

Leaders create order in the midst of chaos. They turn crisis situations into
tales of victory. People naturally flock to leaders in times of uncertainty. These are
the effects and results of leaders, but what does a leader look like? Would I know
a truly great leader if I saw one? How can we find them among the many circles of
people that make up our lives? How can I develop leadership skills in myself? The
following chapter will answer these questions and offer several serious questions

to ponder.

Most people have a fairly narrow view of leadership. They only view leaders
as top business executives or government leaders such as presidents or prime
ministers. Leaders in these positions do guide large numbers of people; however,
leadership does not happen only at the head of an organization. People who man-
age small work teams, motivate coworkers to keep a positive attitude during stressful
times, and keep their family relationships strong are also leaders. In one way or

¥ another, every person makes at least one leadership decision every day.
I3 You have leadership abilities within you. Your world has a great need for

: dynamic leadership. Without leadership, the success of families, charity groups, !
religious organizations, sports teams, civic associations, and social clubs rests solely

J%  on chance. By taking the time to recognize and develop your leadership abilities,

{  youcan have a great impact on those around you.

Great companies all start with an idea and people willing to lead. Steve Jobs

] and Steven Wozniak, ages twenty-one and twenty-six, believed in and understood

, ' %% this concept. With almost no money and no real business experience, they entered

an industry that barely existed. In 1976, only a few brainy techies had computers
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