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Abstract

Emerging in 19 century, modern management accounting is mainly for enter-
prise internal management. It takes various methods to provide the governors use-
ful information for optimal decision — making and effective operating. Thus mod-
ern management accounting plays an active role in modern enterprises manage-
ment. The rapid development of knowledge economy has entirely changed the
structure of society and economy, shocking the traditional models of enterprises
management and accounting. In the age of knowledge economy, management ac-
counting becomes more and more important, of which the theories and methods
urgently need to make breakthrough. With the increasing influence of the theories
and methods of strategic management, enterprises now are generally attaching im-
portance to performance management, which will deeply impact the developing
direction of management accounting. There is a connatural relationship between
accounting and performance management, and the theories and methods in the
development of management accounting actually help to give free reign to perform-

ance management. Because the environment changes, the research in manage-
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ment accounting is in the face of two choices; continuing to develop along with
management on the basis of the traditional theories and methods, or changing to
new fields and tasks. To mix the two ideas, this thesis puts forward the concept
of performance management accounting, which will be a new developing direction
of modern management dccounting,

To theorize a new branch of management accounting, this thesis systemati-
cally researches in the basic theories, operating model, and methods of perform-
ance management accounting. By normative research, positive research, and
field study (mainly cases study) , the research will be doubly significant both for
the theories and practices.

There are four parts, totally six chapters in this thesis:

Chapter One is the first part, which shows the necessity and possibility of re-
searching on performance management accounting, the orientation of performance
management accounting, and the signality, methods, and main content of the re-
search on performance management. The core research thought is from the view of
combining reality with history, and also theories with practices, to demonstrate
that performance management accounting is necessary and possible.

Chapter Two is the second part, which shows the theoretic basis of perform-
ance management accounting. There may be so many theoretic basis of perform-
ance management accounting, but the performance management theory, account-
ing theory, information economy theory, and knowledge economy theory may be
the direct promotive ones. This chapter starts from such direct theoretic basis of
performance management accounting, and deeply discusses their influence to per-
formance management accounting. It is the foundation to form performance man-
agement accounting.

Chapter Three is the third part, which shows the basic theories of perform-
ance management accounting. This chapter starts from the environment of per-
formance management accounting, and discusses its objective, assumption, ob-
Jects, principles, and methods in details. It gives pilot study on the theoretic
framework , and operating model.

The last part includes Chapter Four, Chapter Five, and Chapter Six. Chap-




ter Four; performance plan accounting. By reviewing the history of performance
evaluate, this chapter expounds the basic framework of performarice plan account-
ing, including its meaning, main factors, and basic process. While studying par-
ticularly on the two evaluate indexes ( systems) which base on strategic stand-
point; EVA (Economic Value Added) and BSC (the Balanced Scorecard) , this
chapter also rebuilds the evaluate indexes system of our country. Chapter Five:
performance control accounting. This chapter starts from the basis of performance
control accounting; the traditional theories and methods of liability accounting,
and analyses the impacts and implication from the two rising theories; ABM ( Ac-
tivity — Based Management) and BPR ( Business Process Reengineering). Thus
it forms the whole framework of performance control accounting, especially the
basic methods and process. To insure the effectiveness of making and providing
performance management accounting information, this chapter specializes how to
set up a performance control accounting information system. Chapter Six; per-
formance plan accounting. This chapter analyses the agent model in management
accounting, the tree models in modern human resource accounting, and the rela-
tionship within performance evaluate, performance promoting, and accounting
system. It regards performance plan accounting as the logical extension of the tra-
ditional human resource accounting, and mainly researches on the meaning and
operating model of performance evaluation accounting, and how to design the
mechanism of promoting.

This thesis focuses on the issues of theory and practice of performance man-
agement accounting and its innovations are as follows ; :

First, this thesis chooses a leading problem, and breaks a new field for mod-
ern management accounting. It puts forward the concept of performance manage-
ment accounting for the first time, and systematically discusses its basic theories
and application.

Second, this thesis integrates the theories of economics, management, and
accounting, and deeply discusses such core concepts as performance, perform-
ance management and performance management accounting. Thus it forms the

theoretic framework of performance management accounting, and elaborates its
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objective,, assumption, objects, principles, and methods.

Third, the thesis catches up with the latest research of management and ac-
counting, forms the circular system of performance management accounting,
which bases on three aspects: performance plan accounting, performance control
accounting, and performance evaluation accounting, and gives pilot study on its
operating model.

Fourth, by reviewing the history of performance evaluation, this thesis forms
the basic framework of performance evaluation accounting. By analyzing the prin-
ciple, advantages, and disadvantages of EVA and BSC, this thesis also rebuilds
the evaluate indexes system of our couniry.

Fifth, this thesis bands the traditional theories and methods of responsibility
accounting and the rising theories of ABM and BPR together, and studies with
typical cases, to renovate the methods system of responsibility accounting and
strengthen its function. Limited by the length of this thesis, the research in per-
formance control accounting information system is not deep enough, but it also

embodies the research thinking of integrating financial accounting and manage-

. ment accounting by modern information technologies.

Last, this thesis tries to innovate both in theories, such as regarding per-
formance evaluation accounting as the extension of the traditional human resource
accounting, and in practices, such as combining the promoting mechanism with

performance evaluation and control, and projecting EVA.

Key Words: Performance; Performance management; Performance manage-
ment accounting; Performance plan accounting; Performance control aceounting;

Performance evaluation accounting




