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ABSTRACT

Enterprise cluster has been attached great importance by the
governments of different countries and the academic field. Howev-
er, the theoretical studies lag far behind the practice. Reasons for
choosing this research issue lie in; (1) the current research lit-
erature concentrates on answering the question of why do enter-
prise clusters exist and what are their special functions from a
static angle, but fails to explain the reasons why some enterprise
clusters survive and develop continuously for tens even hundreds
of years while others only lasted briefly; (2) A consummate theo-
ry on enterprise clusters is needed as guidelines in practice; and
(3) promoting the development of enterprise clusters will con-
tribute to the economy of China. .

Adopting research methods of economics, applying the re-
search results of the labor division theory, industry organization
theory, new system economic theory and economic controlling
theory within the new classical framework, and using norm and
empirical analysis methods, research on the evolvement, func-
tioning and administration system of enterprise cluster, with the
aim at disclosing the internal functioning law of enterprise cluster
and making some amendments to the existing theories.

This dissertation consists of eight chapters. Chapter I is the
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introduction. Chapter II is the rationale and concept definition
part. Chapter III is a theoretical analysis on the evolvement,

functioning and administration of enterprise cluster, and based

on which construct an analytical framework: Evolvement

Structure Action Performance. Chapter IV and V are em-
pirical analysis on the issue. Within the analytical framework,
empirical study is made on typical enterprise clusters domestic
and abroad. Chapter VI is an analysis made on the main prob-
lems in some domestic enterprise clusters. In chapter VII some
constructive suggestions are put forward as solutions to the
above —~mentioned problems. Chapter VIII is the conclusion and
further discussion of the issue.

Conclusions draw from this study are:

(1) The interaction of centralization, labor division and
trade efficiency brings forth the internal motivate force of the e-
volvement of enterprise clusters. The centralization of related en-
terprises boosts trade efficiency and accelerates the evolvement of
labor division, and higher trade efficiency in turn facilitates en-
terprise internal labor division to social labor division and there-
fore brings out mass small and medium enterprises specialized in
intermediate parts production. In this way the three factors inter-
act, accumulate and form a spiral developing trend and healthy
circle. When an external power breaks the balance of the three
factors, the circle will be affected accordingly. The evolving pro-
cess of enterprise clusters is divided into five stages: sprout, ju-
nior, primary, advanced, maturity and upgrade, however, not
all enterprise clusters evolve precisely along the path.

(2) Enterprises in the clusters compete and cooperate syn-

o....‘. 6



chronously. Competition promotes innovation and development;
cooperation improves efficiency of resources allocation, saves
trade expenditures and reduces risks. Although opportunism is
caused, as a choice parallel coupling system, the enterprise
cluster will run properly. However, giving play to this function is
under the condition that the structure of enterprise clusters should
be rational. However, the conclusion is not that an enterprise
cluster is formed when enough enterprises assemble, or that the
more enterprises the better for an enterprise cluster. The key
point lies in the rational proportion of enterprises at different lev-
els and in different specializations.

(3) The administration system of enterprise cluster includes
official, non —official and industrial association administration.
High efficiency administration system should be the combination
of effective non—-official administration, consummate official ad-
ministration together with a well —-developed association adminis-
tration.

(4) Results from case study made on enterprise clusters of
American Silicon Valley and Italian Pluto wool textile indicate
that; evolvement of them is triggered by external factors and ex-
press in a centralization——trade efficiency—-labor division——cen-
tralization process, which keep on circulating and accumulating,
and during which, levels of labor division and specialization get
higher and thus form a longer industrial product chain; division
of working procedures makes related enterprises form collaborate
and symbiotic networks; auxiliary service trades flourish; the
self-discipline of intermediate organizations and effective govern-

mental administration are dependent on the non-official adminis-
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tration system of the regional culture; the survival and develop
ment of the two enterprise clusters is indispensable to the govern-
ment support, which elevated the market capacity and trade effi-
ciency through direct or indirect measures and therefore helped
the enterprise cluster system run in a healthy way.

(5) Empirical studies on domestic enterprise clusters show
that; those enterprise clusters run their courses with almost no
government sponsor, which, on their earlier stages, have faster
developing speed and shorter duration. The main problems in do-
mestic enterprise clusters are;: (D Low level of labor division and
specialization, short circuitous industry chain, loose symbiotic
relationship, underdeveloped auxiliary service trades, severe re-
peated investment and excessive competition, which encumber
the efficiency of the whole industry; @ The industries have weak
self —discipline and administration, which resulted in low -level
competition and internal consumption; (3 Inferior ability of re-
search and innovation; new products are imitation of others’;
similar product structure and low cost competition; @ The soft
and hard environment of a majority of enterprise clusters is not
good enough to attract and keep qualified technicians; and enter-
prise clusters lack of training capability.

(6) Based on the framework constructed in this dissertation
and the successful experience from foreign enterprise clusters,
the development of enterprise clusters in China should start from:
(D Adjusting the regional development strategies: the regional
development should not be restricted by its natural resources, ge-
ographical location or the present economy level. Distinctive fea-

tured industries are recommended, and products can be either
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finished or semi—finished, and there should be no discrimination
on smaller enterprises.@ Enterprise strategies: small and medium
enterprises should adopt different strategies when at different de-
veloping stages, maintain the symbiotic relationship with related
enterprises and find more collaborators. (3 Strategies on boosting
small and medium enterprise clusters: the government should
provide better environment, raise service awareness, consummate
its service function, encourage innovation, aid industrial adjust-
ment and support government purchase; @ Give full play to the
self —discipline function of industry association to ensure the

smooth operation of enterprise clusters.
Key words: Enterprise Cluster Evolvement Function

Organization form Small and medium

enterprises
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