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Abstract

To build the world’s first-class universities is a set objective of our
country’s university development, which depends on the resources and
system space foCer; by the government and society as well as the
university’s own comprehensive resources and the capacity to grasp the
development opportunity. In the face of demands of knowledge
economy, discipline development, and higher education massification
but the opportunity and predicaments in short of resources, the
university still can’t get and echo itself with a corresponding system.
The university’s system. shortage and the backward innovation have
seriously restrained it from developing, though phased achievements
have been made in its macroscopic system reform. So, compared with
the methods in the past which emphasized improving key elements in
the university’s development, to change its rigid organization and its
poorly efficient operation is undoubtedly the impetus for its

development. The individual university organizations are used as the
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elementary cell of system analysis in this research, and the relevant
problems such as organization system, system operating mechanism
and system innovation mechanism are mainly studied, with the history
and the current situations of Sino-Western universities’ development.

Besides, this research is carried out on the basis of the changes in
the external environment. So the interactions between the university’s
internal system and external environment are the basic viewpoint
throughout this article. In my view, university is essentially an
academic organization. Though the university’s external connections
and its inside structures are becoming increasingly complicated in the
course of development, its academic purport that “ advanced

knowledge” is the operating material remains unchanged. The
university’s kriowledge conduct determines its system characteristics.
But the modern university organizations are under more and more
interference of different external forces and the control of the inside
administrative rights, which have restrained the academic powers and
functions from full plays. The purpose of the system innovation lies in
constantly breaking the system obstacles that hinder the academic
innovation to stimulate the university’s academic vitality. The
argument foundation in this research is that the university is an
academic organization, so to set up the modern university system is to
build the universities as an academic organization.

Modern social development’s emphasis on the university functions
and the university’s dependence on external resources can both lead to

the government’s interference and administrative control while the

academic logic of the university development determines that it is an
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independent one in essence. The institutional course of the Chinese
university organizations indicates that academy independence can be
necessary condition of university development The key to the
university development is to form the external environment of running
a school on its own. Especially since 1980s, as the government
lightened restrictions on universities progressively, the theme position
of the university organization has begun to protrude; the mechanism
of the university’s independent system innovation has begun to take
shape. Because of the “inertia” of Chinese university’s planning
system as well as the imperfection of the social security mechanism ,
unit system is still the cruxes restraining our country’s universities from
developing.

With the university’s enlargement and more and more organized
activities, the bureaucratic system is increasingly becoming a typical
characteristic of organizational management in modern universities
when examining its structure and pattern of survival. While
bureaucratic .system in the . university organizational management
embodies the positive functions, its negative functions are also implied
in both the university’s basic academic organization and the individual
fields, namely the ineffectiveness of bureaucratic system. Based on
this, the deformed phenomena in the university’s administrative system
are expounded in this article. They are: unclear academic rights,
suffused administrative rights phenomena, lack of highly efficient
administrative management like the Western universities. These
phenomena are attributed to system environment in this article, for

different system environments will influence the operation efficiency of
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university organization by shaping the university’s internal systems. In
order to shake off the bureaucratic system and the lack of academic
innovation, China’s universities shall alter their systems and constitute a
self-development and self-constraint mechanism with the government’s
macro-control and multiple participants.

From the above conclusion, value orientation of system reform
and the feasible policy choices are further probed in this article. In my
view, the university’s system innovation should be deeply connected
with the key task of a university and with protruding thé academic
rights , and must insist on such value orientation as “based on academy”
and “based on teachers”. In the view of the fact that administrative
rights play a leading role in a university and the complicated pattern of
various interest subjects, the university’s system reform shall be carried
out in a gradual manner instead of with the “shock therapy”. Besides,
considering the prominence of the subject position of universities and
their specific situations, the reform shall be carried out in the way of
self-innovation on the part of universities along with the promotion of
the government, rather than in the way dominated by the government
which was previously adopted. Any forcible implementation of the
system reform will probably impair the effects of the reform because of

inconformity with the specific situations of universities.
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