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Figure 11.4 adapted from Wellsprings of Knowledge, Harvard Business School Press, (Leonard,
D., 1995), © The President and Fellows of Harvard College 1995; Table 8.5 from Strategic
Management, Irwin (Thompson, A. and Strickland, A., 1993) ,© Richard D. Irwin; Figure 19.3
from The Competitive Advantage of Nations, Macmillan, (Porter M.E., 1990) ; Exhibit 11.2 from
Skandia Annual Report and Accounts 1997; Exhibit 12.6 courtesy of the Ford Motor Company,
1996, (© Ford Motor Company 1996; Figure 12.7 from ‘Service productivity: a blasphemous ap—
proach’in Proceedings of the 2nd International Research Seminar in Service Management, In-
stitut d” Administration des Enterprises (IAE), Université d’ Aix—Marseille, France, June 1992
(Gummerson, E., 1992); Figure 13.11 from Creating and Sustaining Superior Performance, The
Free Press (Porter,M.E., 1985), (© Michael E. Porter 1985; Figure 14.3 reproduced with per—
mission from Arthur D. Little, (©) Arthur D. Little 1996; Exhibit 19.5 from Multinational Enter—
prises and the Global Economy, Addison Wesley (Dunning, J.H., 1993); Figure 22.3 from
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tions of Corporate Strategy, Oxford University Press (Kay, J., 1993); Key Reading ‘What is
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1994; Key Reading ‘What makes a good competitor’ from Competitive Strategy: Techniques for
Analyzing Industries and Competitors, Simon & Schuster (Porter, M.E., 1980), (© Michael E.
Porter 1980; Exhibit 6.2 adapted from The Economics of Strategy, Wiley (Besanko, D., Dra—
nove, D. and Shenley, M., 1996) (© John Wiley & Sons, Inc. 1996; Key Reading ‘The ac—
counting function and strategy’ from Accounting Theory and Practice, Pitman (Glautier, M.W.E.
and Underdown, B., 1994); Key Reading ‘Manufacturing Strategy’ from Manufacturing Strategy,
Macmillan (Hill, T., 1993); Key Reading ‘Manufacturing Strategy’from Manufacturing Strategy,
Macmillan (Hill, T., 1993); Key Reading ‘Balancing the objectives’from The Practice of
Management, Mercury Books (Drucker, P., 1961);-Key Reading ‘The Importance of good struc—
ture’ from Management and Organisational Behaviour, Pitman Publishing (Mullins, L., 1996);
Key Reading ‘Globalisation: getting rid of the headquarters mentality’ from The Borderless
World, Collins (Ohmae, K., 1990), (© McKinsey & Co 1990; Key Reading ‘Mobilising middle
managers ' from Rejuvenating the Mature Business, International Thompson Publishing Services
Limited (Baden—Fuller, C. and Stopford, J., 1992), (© Charles Baden Fuller and John Stopford
1992; Key Reading ‘ Entrepreneurship in a dynamic world’ from Strategic Entrepreneurship, Pit-
man Publishing (Wickham, P., 1998).
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Case Study 3.4 Strategic Bargaining to film The Lord of the Rings, (© Financial Times,
19 March, 2002; Case Study 4.4 The call of Africa grows louder, (© Financial Times, 21 Au-
gust, 2001; Case Study 9.3 Cost reduction strategy at Bajaj, the India—based motorcycle maker,
(© Financial Times, 6 July, 1998; Case Study 10.2 Leadership in action: Jurgen Schrempp of
Daimler—Benz, (© Financial Times, 26 February, 2001; Case Study 11.4 How Phillips exploits
its technology edge, (©) Financial Times, 22 March 2001; Case Study 13.1 New strategy options
at McDonald’s, (© Financial Times, 3 September, 1998; Case Study 15.4 Mobile revolution:
Vodafone’s struggle to maintain its success, (© Financial Times, 26 April, 2002; Case Study
16.1 How Sony moved out across Asia, (© Financial Times, 15 November, 1995; Case Study
18.2 Cisco Systems: Benefits of a highly structured organisation, (©) Financial Times, 12 April,
1999; Case Study 19.1 Globalisation at Giant Bicycles, (© Financial Times, 24 October, 1997;
Case Study 20.3 Making an impact in only 100 days, (© Financial Times, 7 July, 1998; Case
Study 21.1 Shock tactics at BOC, (© Financial Times, 29 April, 1999; Case Study 21.2
Owens~Corning reveals its strategies for change, © Financial Times, 23 February, 1996; Case
Study 22.2 Side-effects of age leave Roche reeling, (©) Financial Times, 1 June, 2001.
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