20044 BE B R At it RITE

t1 L8R T Mk H hR#t

CHINA MACHINE PRESS




2004 4 & B Z B FFH KRR E

h 75 % £
B ES NTR

= O F

B T b B O



FHAFERFLUIORE R, HEMALTIFE, &
ESRREASMARDEPRBRFAR, MPRRELUKOE
FO#FTHERE. ZHARNFFEEACSHERTEE
i, RAHFFRTPERELVELOES N EXEERILERN
B, MRTFRERFEUELEFHIFNER, RETHENRE
A RO F IR RIRER . BN P EIR L BOR A4 5k
. R T PERERLEABOESNIRIMEFREE.

FAATER A A LA P ERE T & A AR

BEERHE (CIP) ¥R

FERECVEOERNTE /EHE . —ItE: K
Tk ks, 2005.6
ISBN 7-111-16594-2

I. e 0B M BELK—TlAER
—H—HE V. F426.471

HE A B 50 CIP 48T (2005) 4% 051565 5

PUB T ARAL (b B R ER# 22 8 MRS 100037)
TiEmE: % 8 AR BRE FERX: FHE
HEKit: 8 B FHEEH: B O

b4 BLENR A FR 2> B ENR - BT FIE LR £ 47 BF £ 4T
2005 4E 7 A% 1SS 1 KB

850mm x 1168mm 1/32-8.25 B0k -1 ¥} - 162 FF

0001—3000 B

Ef: 30.007T

RAEH, WA, #E, B, g RT7HAR
A HREEEE (010) 68326294
T8 bR N B AR



H &

2004 8 H, LA EER —ARARB, M 1984 £ 8
HENKFEER, “N#E” AETLIEFF 20 £,

K20 EEMHEREF KO K FEY, BEEF
W20 45, BHEN20 45, bR LH20 F,

FRELAETHE, BEATH AR, AXHE.
—REABNEEH LA EZ A BAH BRELE, witE
THLZHARN AT Y, BLREAFTRARR. 7
£, Bt ZHg b4 15000 A, EitE &K 45 12
TG, 2004 £ & LI EL o

SEFK, TZHHER, HAELEXZH, ¥ & 2004
8 H, HHEHAZHARAATA, TR “HAXK
B, #REA, A, WEZHFHAFEAFEA2
FEW NG,

EARHAFRIET, B THEAFDIHEHRR
WECES, ARETRSE. WHEATEFELTEHRL
BAERE, Eh—HETEE, BRAHABRREDLREN
RNHBRKRPFL LS EANBRYFA LR R LT HH#AT
TAEEE, fRTEFHR T,

PRI RLBRNEFER, AR “BETERL”



PEREEVBNESHAR

Z R

EUFRAERNE LR, UEXBRRNFERE
AP ]

05k, “HE-FHE, FHWTEIFLFE
F&, BR-NELE, "NEAKSHE",

i

2005 4 3 H 29 H THETEE



i B’

PR LRFA—RX R AT IFER BRI
PREEST, TR RSB ST 2 2 REH, B
DIEFHRAW RN T ER, FL IR H I E
MIMAFEE B L BE 1. BRT, AfTX A ERE AV
DREFNMRE— T HREANE, 5H—THERFEL
BEMEIAR, MERRFPERESLZLZST,
MR R TPERES VR OER TRERE,
BAENEFT 23R A BT IR Aol R B 20
REIRETEEFHREFNER, AL, o5
FERECY B OEFHNEAETNERM{ES LR
FENL

ABEREIHNFTREBEIET, EIXEMN
SMRE T AR ES N EEXMERAEFZWEHIFHT, 4
BERNTHEERS PERECVEENEE, EHET
FERERE LR R NX—EBERFRIR,

AHAFEIRESLIRE R, &8HRETHR
WL, f6%-5 T ENIMIR SIS BB A, Xt
EIREAN O RES T TSR E. BRMIREH
BHEe S M EFEEER, AR THEREL



PESEFEVROESHHAR

WO N ERERLEARILE, Mg THERE
A RS SRR, B T PERES R A
DSBS ERE . BEXT R R G b BUR R IR T
5T T HEREDARTHZ O F SRS ER R,

359 B, FEMFTNEWT .

F1E, MEFRRESLSFERESLHE RS
K, G B THERESLZLOES IR, B
HRPERECVZLES IHEESE, ZaEMLHE
o RAEMR TIRECVE LTS IR BK, B
AR P ERESLZ LTS HRFIAE, BEF
ERFE AW OIS S E RN gk F R T B AR5
MR R RBEEESMANE, EHTHREHA
RS AME

28, NHFIRE TR S5 4 B ik 67 4
%, BATHRRETIVNEREFXEWIER, EA
MRTHERETLLWFEREH. BB S5HE. mHE
BRI FINRES Y T ELFEE, o TRAT
EVREM OSSR RSE R,

EIE, FHINTAVELESRT, —BRESRIT.
ERRBHEINANBEX A, E5FERELLHE
PRI, 18O 5SS HE 5 R A0E B R A
ERECUELEFIRBETZELERTESR S BEH
REFN . MRTS S, RS S ST F T
ANMER, #THERES LTSS TRGSC ¥4
PR, 3B P AR R BT R T B I A b A 1B 4 R T 3OS




2

BEFE T R ERRFE LA LS I A R, 5t T &
DBARZEF R AL OIS 41 53 5 R P E R E R lk#x
LCREFAMAER PR A R BEHEZSFHET
ERES R OEFIHINEEF; BRRES SRR
SEF IR E R A O3S ST R 1 AR R
Kt

R4, NRELUMEBATF, FRTERESL
BOBRAREBRBERAMBOHARTE S B, WETK
FA OB AR, I TRLOERES R
FilEBRNERERN R, MPRERWRLEARES )
PP RLHEAT T R AT

FSE, NeHASVFEMAR AT EBIR T %
EREER IR, MASMNRELVBRERZES i
TTXHE, BETHERERBRERLESFNE
ERM=RER, @3 PERECVEBERLES HIEN
BRI, 8l “EFRFA1E, EalEPEy,
EEIPAE BRPERECUBER LTS R
SRR, “BROTAE RRERESCWIEBEFLE
FHEE %,

FOT, IRTHRERWERTES B FEM
P IR R T T E R U KRR S TN
WA AIRESE, RAOMSPERESCVERES HH
BN BRI RN, —RAESFAA TR, B2
WHEIFRERRA, 0T ASZ%OLE WM EAE;
CRBREREFE L,



PESEEWBNESNDHR

557 B, EE X IR AR T G T X BT
F, VARTHEE TS S VRO R B R R IR 5T, 4R A R
FER S RS I RMERTTHA T, ST
BT IR L M AR Z 5, BHHEARRTS .

B8E, EHIMNRERN TR X AT S 4
WA TS S PO R R N IR S B SR b, EABIR T
AV SCAETE T A 5 B R X E RS S
TS R BERHET T4,

FIE, REFPERESLEARMBR IR, o
7P ERREM L BORECR, BIR T HERES VRS
BLTe R RSN, BT RFERE T LBERA
L

X@BiR: PERELY; BOESN; BOBEARESRN; BEHR
EFSh, hERSRH: AERESRA cUXURS
71; HRHER



Abstract

Core competence, a special competence for a corporation
to maintain sustainable development, plays a significant role
in the study of corporate strategic management. Core compe-
tence is a special or core ability for a corporation to attain
faster and more competitive advantages than its competitors.
So far, on one hand, the attention to the study of core compe-
tence of China Automobile Enterprises is fairly insufficient;
on the other hand, understanding on core competence is still
generally vague. And the core competence for China Automo-
bile Enterprises is still imperceptive. As a result, it is
impossible to introduce approaches to improve core competence
for China Automobile Enterprises. Further, no study from a
global economy point of view had been carried out on the conse-
quences for Chinese economy due to lack of core competence.
Therefore, it is obvious that study on core competence of China
Automobile Enterprises is theoretically valuable and significant in
guiding practices.

Driven under this background and thinking therefrom, and

through the analysis on the status quo of domestic and foreign



The Study on the Core Competence of China Automobile Enterprises

automobile industry and enterprises as well as their influence
on the national economy, and combining my working experi-
ence and pondering over the development of China Automobile
Enterprises, the core competence of China Automobile Enter-
prise is chosen as the subject of my study.

Starting from the status quo, this book, through combining
the characteristics of knowledge — economy era and basing on
the latest achievement in domestic and foreign study, gives
the core competence of China Automobile Enterprises a theo-
retical definition. Through the use of knowledge innovative
management theories and value chain management theories,
this book identifies and analyses the five key factors of core
competence for China Automobile Enterprises and its growing
mechanism, establishing the evaluation model of core compe-
tence for China Automobile Enterprise and proposing approa-
ches to improve core competence. With respect to the special
policy of China automobile industry, the book studies the
external factors which affect the improvement of core compe-
tence for China Automobile Enterprises.

The book includes nine chapters, with the main study
scope as following:

Chapter 1, starting from the background of global and
China automobile industry, deeply reflects the core compe-
tence strategy of China Automobile Enterprises, and points

out the importance, imminency and necessity to study core
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competence of China Automobile Enterprises. The book gives
a systematic review on the status quo of study on automobile
enterprises’ core competence characterizing in vague recogni-
tion of core competence and lack of study on evaluation and
improvement methods of core competence for China Automo-
bile Enterprises. Therefore the book introduces the technical
route and scope of study and shows clearly the nature of study
including therein and its extent.

Chapter II, starting from the importance of global
automobile industry for global economy, emphasizes the
influence of global automobile industry to national economy.
This chapter focuses on the study of product portfolio,
investment, R&D, product quality and key economic data
from domestic and foreign automobile enterprises. The chapter
discusses the advantages of improving core competence for
China Automobile Enterprises.

Chapter III, compares in detail the nature and difference
between core competence, general competence, competitive
advantages and capabilities. With the actual situation of
China Automobile Enterprises and through the core compe-
tence theory and knowledge innovative theory, this chapter
identifies that the core competence of China Automobile
Enterprise originates from the five factors: core technology
competence, vehicle R&D competence, grouped competence,

scale competence and corporate cultural competence. In this
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chapter, an evaluation model - TRGSC is also introduced to
evaluate core competence of China Automobile Enterprises.
Through the use of knowledge innovative management theory and
enterprise value chain management theory, the core competence
generation mechanism for China Automobile Enterprise is
studied. This chapter also points out that core technology
competence and corporate cultural competence are respectively
the critical factor and foundation to generate core competence
of China Automobile Enterprise; vehicle R&D competence is
the internal boosting factors; grouped competence and scale
competence are the transverse and vertical support of core
competence.

Chapter 1V, starting from value chain of automobile
enterprise, studies the constitution of core technology and the
attribute of core technology competence. This chapter builds
up the physical model of core technology of automobile
enterprise. It argues that core technology competence is a
theme running through the whole value chain of enterprise.
Application of evaluation model of automobile enterprise core
technology competence is also studied in this chapter.

Chapter V, studies the attribute of vehicle R&D compe-
tence from two aspects, total new R&D and platform R&D.
In this chapter, a contrast study on the vehicle R&D is made
between domestic and foreign automobile enterprises, and it is

found that vehicle R&D competence for China Automobile
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Enterprises lags behind foreign country in three aspects.
Through the application study on evaluation model of vehicle
R&D competence for China Automobile Enterprise, it is
pointed out that “Opening for cooperation, cooperating for
learning, and learning for self-establishment” is an approach
to improve the vehicle R&D competence for China Automobile
Enterprises. “Imitative innovation” 1is the first step for China
Automobile Enterprise to attain the vehicle R&D competence.

Chapter VI, studies the types and application mecha-
nism of automobile enterprise grouped competence. Through
the application study of grouped competence evaluation factors
and model, this chapter introduces two principles to be
strictly followed for the approach to establish grouped
competence ; firstly, to make full use of public resources so as
to decrease the pressure of investment and reduce cost, and
focus on creating value out of self core business; secondly, to
ensure the security of grouped economy,

After a contrast study on the scale competence between
domestic and foreign automobile enterprises, and an application
study on the evaluation model of scale competence, Chapter VII
introduces the concept to start from low — end market so as to
develop scale competence for China Automobile Enterprise
and start from single product economy to product variety scale
economy, till entry of high — end market.

Basing on the corporate cultural competence contrast
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study between domestic and foreign enterprises and the
application study on corporate cultural competence evaluation
model, Chapter VIII focuses on the study of corporate cultural
competence and self — owned brand strategy, as well as
significant factors to establish corporate cultural competence
for China Automobile Enterprises.

Chapter IX studies the effect of China automobile industrial
policy based on the status quo and characteristics of development
for China Automobile Enterprises. With analysis on the external
environment required to improve core competence for China
Automobile Enterprises, suggestions to optimize China auto-

mobile industrial policy are proposed.

Key words: China Automobile Enterprise, core competence, core
technology competence, vehicle R&D competence,

grouped competence, scale competence, corporate
cultural competence, government’s role



B F
w E
Abstract

1.2
L21 AKELER
2.2 HEERESEE

1
1
1
1

................................................

------------------------------------------------

.............................................

.............................................

.............................................

. 2‘ 3 %*:&?\.&ﬁﬁﬁ)‘( ..........................................

3 SCHREER e

301 D BOESE HEIETIGELR e eeseretereseiiiiiiiiin,
. 3‘ 2 ﬁiﬁﬂ&“u\%%j}ﬂﬁvmﬁ .................................
4 ﬁ*%%ﬂig@}%mg .................................

4.2 FTEWRAR

..............................................

.5 BRICHORE . BB SNE AR Z AL < overeeeeee

5.1 SRR AMIETINTR
. 5.2 WITRIETIMNE
5.3 WERIBIET Z AR

..............................................

----------------------------------------------

---------------------------------------------



PESEEWBNES DTSR

H2E AR ELWBARGET corrrrerrrrrrinin 37
2.1 HERETE T IARAIAT oevvvermrrrrermrienrien, 37
2. 1.1 ﬁﬁ‘ﬁ$ll{ki§ﬁ,ﬁ ....................................... 37
2.1.2 ﬁﬁig‘ﬁiﬁﬂﬂ%ﬁﬁ .................................... 40
2.2 REEETWIRAIAT coovrreerrrrerererenin, 45
2.2.1 *@ﬁilﬂkﬁﬁﬁﬁilﬂquﬂgﬂﬂﬁ ........................ 46
2.2.2 BEKRET W EEBFHEE wrorerrrearorerrrreeririiieiai 48
2.2.3 *@ﬁ$lﬂjﬁ:ﬂ]%mﬁm .................................... 49
2.2.4 *@ﬁilﬂkﬁfﬂ D‘%Rﬁi‘f_ ................................. 50
2.2.5 PENETIBIE, BERBARBRBBPEL --oooeeeeeeeee 50
2.2.6 *@ﬁ$1ﬂfzﬂ%}ﬁ§7ﬁ'¥ﬁﬁ .............................. 52
2.3 HEIREDWIURHT coverrrrrrrirriiii. 54
2.3.1 PEEBERESWIEPENETUFMME oo 54
2.3.2 *@ﬁ${h\ﬂigé};ﬁﬁﬁ .................................... 57
2.3.3 qjybﬁiﬁ}[kﬂ:{kxjttﬁm .................................... 62
2.4 WTO Xﬂlq“ﬁﬁﬁ)[k?ﬁﬂﬁ]ﬁﬁ ........................... 64
2.5 HERECWERESHRIHEBLH oo 67
2.6 Zliﬁlj\éi’:? ................................................... 68
#3F PERFLVBORSNMERIRAMNRIPIHER. - 70
3.1 DB ES BTG RIIEI oo 70
3011 AV B TR G FIBRA st ettt enttiiiieiiie 70
3.0.2 DA BLLES HFETIBIL  ceveerrrererecerireiiiiiieiiiiia, 76
3.2 WL ES S SHR BTG eereeererrreniienens 79
3.3 PERFERIVBOCES IEBRYERARER

FHBIBIFGY  voeverrerrmremnieniiiiiiiiiiiiiiie., 85

3.3.1 BTFRELUMESEELCFES T EBIER
*@ﬁg %‘LEE’IJH?{ ............................................. 86



