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RUDYARD KIPLING

HIS LIFE AND WORK

Charles Carrington, writer and lecturer, was born in
1897 and educated in New Zealand and at Christ
Church, Oxford. He served as a young soldier in the
First World War, and again in the Second as a
Lieutenant-Colonel on the Staff. After several teach-
ing posts he became one of the managers of the
Cambridge University Press. From 1954 to 1962 he
was Professor of Commonwealth Relations at the
Royal Institute of International Affairs (Chatham
House). He has organized conferences on Common-
wealth affairs, has lectured for the British Council,
and has reviewed regularly for The Times Literary
Supplement. His principal publications besides his
life of Kipling are The British Overseas, Soldier from
the Wars Returning, and the two books written under
the pen-name of ‘Charles Edmonds’: A Subaltern’s
War and T. E. Lawrence. He has also contributed to
the Cambridge History of the British Empire, to
several international surveys, and to various learned
journals.
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The Curse of all Art is that the devotee or disciple
is always more certain than the Priest

RUDYARD KIPLING
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Preface

My qualifications for writing this book are not unique, but
are shared with thousands of my contemporaries.

I learned to read in the year when Just So Stories was the
children’s book of the season, and when I asked for more
the Jungle Books were waiting for me. In a manner of speak-
ing, I went to school with Stalky & Co. I discovered English
History with ‘Dan’ and ‘Una’ and, as I remember, Plain
Tales from the Hills was the first ‘grown-up’ book that I
found out for myself. In 1914, as a very young soldier, 1
formed my notions of the grandeur and misery of army life
upon the Barrack-Room Ballads, and knew from the story of
the ‘Brushwood Boy’ that a hard conventional exterior
might conceal a strange and sensitive inner life. It was my
good fortune when young to travel a great deal about the
world, always with the rhythms of The Seven Seas singing
themselves in my ears. Every later publication of Kipling’s
was an event in my life, though I could not in maturity give
him the uncritical support I had given in youth; and when
he died I judged - rightly — that an epoch had ended.

At times I have been infuriated by some facets of Kip-
ling’s sparkling talent; but, looking back on my life, I find no
other writer who has seen through the eyes of my genera-
tion with such a sharpness of observation. I owe far more to
Kipling than to some of the great classic figures of litera-
ture, who inspire my reverence but do not draw me with
them into their higher sphere. There is no other writer,
great or small, whose work I know so well, and I have been
often astonished to find how many others, of all ages, knew
him as well as I did, even when the critics told us he was
clean out of fashion.

I never set eyes upon the man! He shunned publicity
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and begged his critics not to question other than the books
he left behind; but such a desire was too much to expect of
a generation which had watched the progress of his work
with such attention. Even before his death Mrs Kipling had
been putting some materials together for the use, as it seems,
of a biographer. This was the exception she made to the
rules that every in-letter was destroyed as soon as it was
answered, that no unauthorized scrap of her husband’s
handwriting should be taken out of their house. .

To draw out the elusive, retiring figure of Rudyard Kip-
ling from behind the screen of his published works required
the willing cooperation of those few who knew him well.
When his surviving daughter, Mrs George Bambridge,
authorized me to begin my work upon the family papers, I
knew little of his personality and doubted whether a stran-
ger could break through his rule of privacy. The frankness
with which I was received soon dispersed my fears and — far
more than that - Mrs Bambridge has given me so much
good advice, has corrected so many errors I had fallen into,
has contributed so many comments, anecdotes, side-lights,
and episodes, in addition to providing me with several long
descriptive passages, that her name should properly appear
with mine as part-author, on the title-page. I hasten, how-
ever, to assert that the final responsibility for what appears
in this book is mine, and that I must accept the blame for
any errors which Mrs Bambridge has not eliminated.

At the end of our long and pleasant cooperation I can
express my gratitude only by dedicating the book to the
lady who is already known to thousands of readers as ‘Una’.

C. E CARRINGTON
London
March 1955



Preface to the Pelican Edition

I aM obliged to readers, especially to Mr Roger Lancilyn
Green, for pointing out several minor errors in the first edi-
tion; they have now been corrected. The only substantial
changes are a more accurate itinerary of Kipling’s world-
voyage in 1891, prepared by Mr ]. B. Primrose (Kipling
Journal, March and December 1963), and a fuller account of
the background to The Light that Failed. Both revisions re-
move obscurities in his domestic affairs. I owe particular
thanks to Mrs J. H. Robertson and to Dr G. Kitson Clark
for reminiscences of Miss ‘Flo’ Garrard and Miss Mabel
Price, who saw much of Kipling in 189o.

I now offer a belated apology to my friend, Mr A. F.
Scott, whose name was accidentally omitted from the ac-
knowledgements. Chapter 14 owes much to his judicious
advice.

C.E.C.
August 1968
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