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Chapter 1

PRELUDE
TO WAR

IN THE ALLIED HEADQUARTERS AT REIMS,
Field Marshal Jodl signed the instrument of German surrender on
May 7, 1945. At midnight of the next day there ended, in Europe,
a conflict that had been raging since September 1, 1939.

Between these two dates millions of Europeans had been killed.
All Europe west of the Rhine had, with minor exceptions, lived for
more than four years under the domination of an occupying army.
Free institutions and free speech had disappeared. Economies were -
broken and industry prostrated. In Germany itself, after years of seem-
ing invincibility, a carpet of destruction and desolation had spread
over the land. Her bridges were down, her cities in ruins, and her
great industrial capacity practically paralyzed. Great Britain had ex-
hausted herself economically and financially to carry on her part of
the war; the nation was almost entirely mobilized, with everybody of
useful age, men and women alike, either in the armed forces or en-
gaged in some type of production for war. Russian industry west of the
Volga had been almost obliterated.

America had not been spared: by V-J Day in the Pacific, 322,188
of her youth had been lost in battle or had died in the service and
approximately 700,000 more had been wounded." The nation had
poured forth resources in unstinted measure not only to support her
own armies and navies and air forces but also to give her Allies equip-
ment and weapons with which to operate ecffectively against the
common enemy. Each of the Allies had, according to its means, con-
tributed to the common cause but America had stood pre-eminent as
the arsenal of democracy. We were the nation which, from the war’s
beginning to its end, had achieved the greatest transformation from
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-almost complete military weakness to astounding strength and effec-
tiveness.

Europe had been at war for a full year before America became
alarmed over its pitifully inadequate defenses. When the nation be-
gan, in 1939, first steps toward strengthening its military establish-
ment, it started from a position as close to zero as a great nation could
conceivably have allowed itself to sink.

That summer the Germans were massing against the Polish fron-
tiers 60 infantry divisions, 14 mechanized and motorized divisions,
3 mountain divisions, more than 4000 planes, and thousands of tanks
and armored cars. To oppose them the Poles could mobilize less than
a third that strength in all categories.” Their force was doomed to quick
destruction under the fury and weight of the German assault. But the
Polish Army, easy victim though it was to Hitler’s war machine, far
surpassed the United States Army in numbers of men and pieces of
equipment.

On July 1, 1939, the Army’s enlisted strength in the United States
—air, ground, and service—was less than 130,000; of three organized
and six partially organized infantry divisions, not one approached its
combat complement; there were two cavalry divisions at less than half
strength; but there was not one armored division, and the total num-
ber of men in scattered tank units was less than 1500; the entire Air
Force consisted of approximately 1175 planes, designed for combat,
and 17,000 men to service, maintain, and fly them. Overseas, to hold
garrisons from the Arctic Circle to the Equator and from Panama to
Corregidor, eight thousand miles away, there were 45,300 soldiers.”

Two increases, authorized during the summer and fall of 1939,
raised the active Army at home and overseas to 227,000. But there it
remained during the eight months that Germany, brutally triumphant
over Poland, was readying her full might for the conquest of western
Europe.

The American people still believed that distance provided adequate
insulation between us and any conflict in Europe or Asia. Compara-
tively few understood the direct relationship between American pros-
perity and physical safety on the one hand, and on the other the
existence of a free world beyond our shores. Consequently, the only
Americans who thought about preparation for war were a few pro-
fessionals in the armed services and those far-seeing statesmen who
understood that American isolation from any major conflict was now
completely improbable.
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In the spring of 1940, with the German seizure of Denmark and
Norway, the blitz that swept from the Rhine through France to the
Bay of Biscay, and the crippled retreat of the British Army from
Dunkirk, America began to grow uneasy. By the middle of June the
Regular Army’s authorized strength had been increased to 375,000.
By the end of August, Congress had authorized mobilization of the
National Guard; six weeks later Selective Service was in operation. By
the summer of 1941 the Army of the United States, composed of
regulars, Guardsmen, and citizen soldiers, numbered 1,500,000. No
larger peacetime force had ever been mustered by this country. It was,
nevertheless, only a temporary compromise with international fact.”

The million men who had come into the Army through the National
Guard and Selective Service could not be required to serve anywhere
outside the Western Hemisphere or for more than twelve months at
home. In the summer of 1941, consequently, with the Germans racing
across Russia and their Japanese ally unmistakably preparing for the
conquest of the far Pacific, the Army could only feebly reinforce over-
seas garrisons.

The attack at Pearl Harbor was less than four months away when,
by a one-vote margin in the House of Representatives, the Congress
passed the Selective Service Extension Act, permitting the movement
of all Army components overseas and extending the term of service.”
The congressional action can be attributed largely to the personal
intervention of General George C. Marshall, who had already attained
a public stature that gave weight to his urgent warning. But even he
could not entirely overcome the conviction that an all-out effort for
defense was unnecessary. Limitations on service, such as the release
of men of the age of twenty-eight, reflected a continuing belief that
there was no immediate danger.

Thus for two years, as war engulfed the world outside the Americas
and the Axis drove relentlessly toward military domination of the
globe, each increase in the size, efficiency, and appropriations of the
armed services was the result of a corresponding decrease in the com-
placency of the American people. But their hesitation to abandon
compromise for decisive action could not be wholly dispelled until
Pearl Harbor converted the issue into a struggle for survival.

Thereafter, in the space of three and a half years, the United States
produced the fighting machine that played an indispensable role in
beating Germany to its knees, even while our country, almost single-
handed, was conducting a decisive war against the Japanese Empire.
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The revolutionary transformation of America was not achieved
overnight; the fact that it was ever achieved at all was due to the exist-
ence of staunch allies and our own distance from the scene of combat.
At the outset none of us could foresee the end of the struggle; few of
us saw eye to eye on what was demanded of us as individuals and as
a nation; but each began, step by step, to learn and to perform his
allotted task.

America’s transformation, in three years, from a situation of appall-
ing danger to unparalleled might in battle was one of the two miracles
that brought Jodl to our headquarters to surrender on May 7, 1945.
The other was the development, over the same period, of near per-
fection in allied conduct of war operations. History testifies to the in-
eptitude of coalitions in waging war. Allied failures have been so
numerous and their inexcusable blunders so common that professional
soldiers had long discounted the possibility of effective allied action
unless available resources were so great as to assure victory by in-
undation. Even Napoleon’s reputation as a brilliant military leader
suffered when students in staff colleges came to realize that he always
fought against coalitions—and therefore against divided counsels and
diverse political, economic, and military interests.

Primarily the Allied task was to utilize the resources of two great
nations with the decisiveness of single authority.

There was no precedent to follow, no chart by which to steer.
Where nations previously had been successful in concert against a
common foe, one member of the coalition had usually been so strong
as to be the dominating partner. Now it was necessary to produce
effective unity out of concessions voluntarily made. The true history
of the war, and more especially the history of the operations Torch
and Overlord, in the Mediterranean and northwest Europe, is the
story of a unity produced on the basis of this voluntary co-operation.
Differences there were, differences among strong men representing
strong and proud peoples, but these paled into insignificance alongside
the miracle of achievement represented in the shoulder-to-shoulder
march of the Allies to complete victory in the West.

On the day the war began, in 1939, I was in the Philippines, nearing
completion of four years’ duty as senior military assistant to General
Douglas MacArthur, who had been charged with building and train-
ing an independent Filipino military establishment.

Local interest in the war was heightened by outbreaks in Manila



