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Audience: Plant managers, consultants, municipal officials, plant staff.

Many plant supervisors are faced with the task of coordinating and managing a plant
upgrade. Because these occur every 20 to 30 years, most owners have no experience.
This manual will serve as a guidance document to help plant managers and others,
such as city engineers, public works directors, regulators, and contractors, through
an upgrade. It will include sections on how to procure an engineer, how do develop a
scope of service for the facility plan, design and construction services, how to eval-
uate engineering proposals, how to interact with the engineer during each phase, and
other topics. In addition, it will cover what can be expected during construction,
what to expect during startup, and simply how to survive this process. This manual
was produced under the direction of Jeanette A. Brown and Thomas E. Sadick, Co-
Chairs.

Principal authors of the publication are
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Peter LaMontagne (9, 10)
Michael D. Nelson, (10)
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Thomas E. Sadick (5)

Ralph B. "Rusty" Schroedel, Jr. (4)
Stephen E. Seigal (2, 8)
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