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Design As A Tool for Molder Growth
Jack Avery
Avery Plastics Consulting

Has there ever been a more challenging business environment? Globalization,
outsourcing, consolidation and increasing raw material prices are forces that impact our
business. Daily questions of how to survive and grow must be addressed. No segment of
the plastics industry has been impacted more than the molder.

One trend that has been evident has been the role that molders are being asked to play in
the area of new product design. This is a result of OEMs consolidating their new product
development and requiring their supply chain to take a greater role in new product
development.

Of the members of the new product development supply chain, the molder is being asked
to take a central role, including the design and development of new products. This is
consistent with the molders taking a proactive role in bringing value to their customers.
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