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It's never been more important for accounting graduates to have a solid under-
standing of the interdependence of cost and management accounting. In fact, be-
cause of today’s overlapping job functions, growth in information technology, and
new production methods that require nontraditional information, cost and man-
agement accounting are becoming increasingly indistinguishable. Whether the goal
is to transform raw materials into finished goods, general ledger data into finan-
cial statements, or ideas into architectural drawings, the information needs of man-
agement accounting simply could not be accomplished without determining the
conversion costs involved.

We've written the fifth edition of Cost Accounting: Traditions and Innovations
to address this interdependence. As with previous editions, you'll still find balanced
coverage of both traditional product costing methods and innovative topics—
focusing on cost management systems, accounting as part of organizational strat-
egy, global cost management practices, quality costs, and balanced scorecards for
business organizations.

WHO WILL BENEFIT FROM THIS BOOK?

Cost Accounting: Traditions and Innovations is written for students who wish to
become professional accountants and obtain professional certifications such as Cer-
tified Management Accountant (CMA), Certified Public Accountant (CPA), Certified
Financial Manager (CFM), and/or Certified Internal Auditor (CIA). With a thorough
but concise presentation of the essential issues of cost and management account-
ing, this text is ideal for use in a one- or two-semester course in a college ac-
counting program. Typically, students will have taken principles of accounting or
financial accounting before taking cost accounting.

SOLID STRUCTURE

We've designed the text’s chapter sequence to reflect both curriculum characteris-
tics and pedagogy conducive to learning. For example:

. Part 1 (Chapters 1 and 2) provides a thorough overview of cost/management
accounting, the current business environment, and cost management systems.

» Part 2 (Chapters 3 through 10) discusses methods of product costing, ac-
counting for product shrinkage and expansion, quality as a means to reduce
product and service defects, and treatment of joint process costs. With a focus
on determining cost for use in financial statement valuation and management
decision making, these chapters constitute the traditional cost accounting view-
point.

. Parts 3 and 4 (Chapters 11 through 19) concentrate on managerial infor-
mation needs and processes. These chapters are divided into planning and
controlling (Chapters 11 through 15) and decision making and evaluating per-
formance (Chapters 16 through 19).

PROVEN FEATURES

Throughout the fifth edition, we’ve maintained the solid features that have made
Cost Accounting: Traditions and Innovations such a valuable teaching and learn-
ing tool. These features include:
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e Stand-Alone Flexibility: The text’s chapter sequence reflects just one of many
ways to cover each topic. In fact, assuming that basic definitions have been
introduced, each chapter is written in a fairly stand-alone fashion. Because the
end-of-chapter materials relate predominantly to the information within the
chapter, an instructor wishing to vary the sequence of chapters should find it
easy to assign end-of-chapter material. If a problem in one chapter includes a
significant use of another chapter’s material, this will be designated in the prob-
lem heading. (For example, a standard costing problem may also be desig-
nated as a process costing problem.)

e Student-Friendly Style: We have tried to make this text highly readable and
student-oriented—providing numerous examples, models and illustrations of
real-world applicability, as well as topical coverage reflecting issues being used
in today’s dynamic business organizations. All text features—such as the learn-
ing objectives, opening and closing vignettes, News Notes, chapter summaries,
demonstration problems, and end-of-chapter materials—have been designed
not only to foster the learning process but to maintain the highest level of stu-
dent interest as well.

e Real-World Focus: Each chapter contains an “Introducing” and “Revisiting”
segment about a real organization, showing students how chapter topics affect
businesses on a daily basis. These vignettes have been selected to illustrate all
types of organizations—domestic/international, large/small, and manufacturing/
service.

e Compelling News Notes: To reinforce realism and maintain student interest,
the chapters continue to present boxed “News Note” examples from the cur-
rent business press—featuring up-to-date applications of text concepts in real-
life situations. These Notes are keyed with headings denoting relation to one
of the following areas: ethics, general business, international, or quality. Ap-
proximately three to five Notes appear per chapter, and nearly all are new for
this edition.

o Internet-Focused End-of-Chapter Materials: We have included a variety of
end-of-chapter items, designated with an icon, asking students to obtain in-
formation from the Web. In some instances, students must use a search en-
gine to find companies or topics related to the question; in other situations, a
specific URL has been provided. In addition, a section called “Reality Check”
features more questions related to Internet activities, current events, and in-
novative topics.

CHANGES IN THE FIFTH EDITION

Considering the wealth of innovative topics and real-world applications, the pre-
vious editions of Cost Accounting: Traditions and Innovations have been very well
received. Relying on suggestions from users and reviewers, we have maintained
these positive features in the fifth edition while improving upon them by increas-
ing their currency as well as coverage of multinational businesses and modern
global business techniques.

By issuing its “Position Statement Number One: Objectives of Education for
Accountants,” the Accounting Education Change Commission was instrumental in
providing guidance for each edition’s pedagogical features. Therefore, you'll find
the following enhanced features in the fifth edition of Cost Accounting: Traditions
and Innovations, all of which highlight the text’s teachability, real world focus, and
fostering of student comprehension and intellectual skills:

e Expanded End-of-Chapter Materials: Approximately 40 percent of the end-
of-chapter materials are new or modified, many of these depicting new real-
world situations. In addition, we also include essay and logic problems—
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encouraging students to improve their communication and intellectual skills. A
number of problems are selected and adapted from CMA examination ques-
tions or from the Institute of Management Accountants. The international and
service dimensions of business are more heavily integrated, reflecting the in-
creasing global expansion of business enterprises and the diminished level of
manufacturing in the United States.

Updated News Notes: All chapter News Notes have been reevaluated or re-

placed. In fact, nearly 100 percent of these Notes are new for the fifth edition.

Updated “Introducing” and “Revisiting” Companies: All company chapter

opening and closing boxes are new or revised for timeliness and currency. For

example, Securicor plc, the new owner of Argenbright Security, which has pro-

vided airport security, is covered in Chapter 19.

Streamlined Organization: The organizational structure of the fifth edition

streamlines chapter materials, allowing for greater instructor flexibility and less

redundancy between cost accounting and other business courses. Additionally,
this structure includes material that emphasizes the changing nature of
cost/management accounting activities. A brief overview:

® Chapter 1 introduces the disciplines of financial, cost, and management
accounting while addressing the global environment of business. You'll
also find a focus on organizational strategy as the underlying linkage for
all business activities.

* Chapter 2 reflects the view that knowledge of the cost management sys-
tem is integral to a successful global business. This chapter discusses the
emergence of cost management systems and how they should be devel-
oped, implemented, and maintained as continuous feedback systems for
communicating and using information for all managerial functions.

¢ Chapter 3 focuses on the elements of product and service costs. The dis-
cussion of overhead allocation using predetermined rates in this chapter
sets the stage for the use of activity-based management and activity-based
costing topics (Chapter 4).

® Chapter 5 contains job order costing details, while Chapters 6 and 7
cover process costing and spoilage. Chapter 8 highlights the impact that
quality methodologies can have on spoilage reduction.

¢ Chapters 9 through 14 cover joint products, standard costing, variable
costing and cost-volume-profit, relevant costing, and master budgeting.
Chapter 12, on relevant costing, offers an extensive discussion of out-
sourcing, while Chapters 13 and 14 are the budgeting chapters.

¢ Chapter 15 focuses on a variety of financial management topics, includ-
ing revenue variances, cost control for noninventory costs, activity-based
budgeting, and cash management. These topics reflect the heightened em-
phasis that organizations must place on monitoring and controlling oper-
ations in an increasingly competitive world.

¢ Chapter 16 illustrates innovative inventory management techniques such
as life-cycle costing, target and kaizen costing, value engineering, and
theory of constraints. Chapter 17, on emerging business practices, exam-
ines the changing workplace, open book management, environmental
management systems, and enterprise resource planning (ERP).

® Chapter 18 discusses decentralization and responsibility accounting con-
cepts for various types of responsibility centers. Chapter 19 takes a look
at financial and nonfinancial performance measurements, explores the
uses of measurement systems, including the balanced scorecard to eval-
uate long-run performance, and discusses the necessity for the measure-
ment and reward systems to tie together to promote organizational ef-
fectiveness.

E’
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INSTRUCTOR SUPPORT MATERIALS

A comprehensive instructor support package is provided for this text, including:

Instructor’s Manual: This manual, developed by Dale L. Flesher of the Univer-
sity of Mississippi, contains sample syllabi, terminology glossaries, and lecture out-
line summaries. Masters for teaching transparencies for each chapter are included
at the end of this volume, providing additional perspectives on text materials and
reflecting select PowerPoint presentation slides.

Solutions Manual: Prepared by the authors, this volume has been independently
reviewed and checked for accuracy. It contains solutions to all numerical end-
of-chapter materials and many non-numerical items, with discussion points pro-
vided for many of the “Reality Check” items. The Solutions Manual also includes
a copy of the Student Check Figures, which also have been verified.

Solution Transparency Acetates: Acetates are provided from the Solutions Man-
ual for all numerical end-of-chapter materials.

Test Bank: Prepared by J. David Fred of Indiana University South Bend, the Test
Bank contains thousands of multiple-choice, short exercise, and short discussion
questions with related solutions with level of difficulty (easy, medium, difficult)
identified for each question.

ExamView Computerized Testing Software: Relying on easy-to-use test cre-
ation software compatible with Microsoft Windows, this supplement contains all
the questions in the printed Test Bank. Instructors can add or edit questions, in-
structions, and answers by previewing them on the screen. They can also create
and administer quizzes online—whether over the Internet, a local area network
(LAN), or a wide area network (WAN).

PowerPoint Teaching Transparency Slides: Prepared by Margaret A. Houston
of Wright State University, these PowerPoint files provide entertaining and infor-
mative graphics and text for full-color, electronic presentations. They appear on
the text’s Web site.

Web Resources: This text's supporting Web site at http://barfield.swcollege
.com provides downloadable versions of key instructor supplements, as well as
student features that enhance students’ learning experience (see Student Support
Materials below).

NEW: WebTutor Advantage for WebCT and WebTutor Advantage for Black-
board (Instructor’s Versions) provide instructors with the class-management
tools and features instructors need to facilitate online learning. (See Student Sup-
port Materials for learning features.)

Additional Instructor Support Material

Cases in Cost Management: A Strategic Empbasis, 2" edition, by Jobn Shank:
This book provides 35 proven cases focusing on strategic decision making. Help-
ing students develop the ability to apply the concepts of managerial cost analysis
in strategic decision making, the cases give particular attention to such topics as
ABC, ABM, value chain, and target cost.

Building Business Spreadsbeets with Excel, by Kathleen Adkins: This text
teaches readers how to build business spreadsheets like a pro. Problem-based learn-
ing is used to build students’ skills as they complete real life problems. In addi-
tion, they learn Excel’s best features for working accurately and efficiently, how to
find and solve common errors, give spreadsheets a professional look, solve print-
ing problems, and structure spreadsheets to answer business’s common “what-if”
questions.
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California Car Company: An Active Learning Costing Case, by Steven Adams:
This is a hands-on simulation of a production process using model cars to teach
cost management principles. The cases in this simulation are built around impor-
tant, real world business decisions.

Pennsylvania Containers: An Activity-Based Costing Case: This case illustrates
activity-based costing using a manufacturing company that produces garbage dump-
sters and customized trash receptacles. Focus is on determination of cost drivers
and their use in assigning overhead costs to products.

STUDENT SUPPORT MATERIALS

The student support materials are equally comprehensive and designed to foster
independent learning in both print and online environment.

Student Study Guide: Prepared by Sharie T. Dow and by Alan D. Campbell of
the Center for Online Learning at Saint Leo University, this chapter-by-chapter man-
ual makes it easy for students to reinforce content through independent review
and self-examination. It features chapter overviews, detailed chapter notes, and
self-test questions.

Student Check Figures: Prepared by the authors using solutions contained in
the Solutions Manual, this list is ideal for instructors who wish to provide students
with answers to end-of-chapter materials.

Student Solutions Manual: Prepared by the authors from the instructor’s Sol-
utions Manual, this supplement provides complete solutions to alternate end-
of-chapter exercises and problems.

Spreadsheet Templates: Prepared by Michael Blue of Bloomsburg University,
this package allows students to solve selected and icon-designated end-of-chapter
exercises and problems using Excel®. Templates are available online at the text
Web site or from the instructor.

Web Resources: This text’s supporting Web site at http://barfield.swcollege
.com provides online quizzes, crossword puzzle terminology quizzes, Excel tem-
plates to solve selected EOC problems, links to other cost accounting resources,
and updates on URL cites in the text, and more.

NEW: WebTutor Advantage for WebCT and WebTutor Advantage for Black-
board offer online learning features that make learning cost accounting easier
and more portable. An enhanced version of Personal Trainer allows students to
complete end-of-chapter exercises online, submit for grading and feedback, and
track their progress, providing hints and enhanced spreadsheet templates as they
work. Enhanced quizzing, PowerPoint key topic e-lectures, and PowerPoint
demonstration problems from the text allow students to better prepare for as-
signments. Games like Quiz Bowl and Crossword help students be better pre-
pared for assignments in a relaxed format. Selected videos with interactive ques-
tions give students valuable background about how actual companies employ
management accounting techniques covered in the text. Discussion threads di-
rectly link each chapter’s topics and its “Introducing” and “Revisiting” companies.
In all, WebTutor Advantage gives students valuable advantages that make the course
run smoothly.

THOMSON LEARNING CUSTOM PUBLISHING

Custom publishing from Thomson Learning is an opportunity to take your favorite
text and make it even better by adding your own personal touch. Custom
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publishing lets you build your own text or supplement to suit your own curricu-
lum. This option allows you to assemble content from Thomson’s huge library of
printed material and our online digital database, as well as notes, supplements, ar-
ticles, study guides . . . you name it. You can determine the length, sequence of
materials, and even the cover design. In the end, you have a custom text or sup-
plement of exceptional quality that's exactly what you want. Ask your sales rep,
custom publisher, or customer representative for details.
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