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Integration in the Library Organization, edited by Christine E. Thompson, PhD (Vol. 29, No. 2,
1999). Provides librarians with the necessary tools to help libraries balance and integrate
public and technical services and to improve the capability of libraries to offer patrons quality
services and large amounts of information.

Library Training for Staff and Customers, edited by Sara Ramser Beck (Vol. 29, No. 1, 1999). This
comprehensive book is designed to assist library prafessionals involved in presenting or
planning training for library staff members and customers. You will explore ideas for effective
general reference training, training on automated systems, training in specialized subjects such
as African American history and biography, and training for areas such as patents and
trademarks, and business subjects. Library Training for Staff and Customers answers numerous
training questions and is an excellent guide for planning staff development.

Collection Development in the Electronic Environment, edited by Sul H. Lee (Vol. 28, No. 4,
1999). Through case studies and first hand experiences, this volume discusses meeting the needs
of scholars at universities, budgeting issues, user education, staffing n the electronic age,
collaborating libraries and resources, and how vendors meet the needs of different customers.

The Age Demographics of Academic Librarians: A Profession Apart, edited by Stanley J, Wilder
(Vol. 28, No. 3, 1999). The average age of librarians has been increasing dramatically since
1990. This unique book will provide insights on how this demographic issue can impact a
library and what can be done to make the effects positive.

Collection Development in a Digital Environment, edited by Sul H. Lee (Vol. 28, No. 1, 1999).
Explores ethical and technological dilemmas of collection development and gives several
suggestions on how a library can successfully deal with these challenges and provide patrons
with the information they need.

Scholarship, Research Libraries, and Global Publishing, by lutta Reed-Scott (Vol. 27, No. 3/4,
1999). This book documents a research project in conjunction with the Association of Research
Libraries (ARL]) thart explores the issue of foreign acquisition and how it affects collection in
international studies, area studies, collection development, and practices of international
research libraries.

Managing Multicultural Diversity in the Library: Principles and Issues for Administrators, edited
by Mark Winston (Vol. 27, No. 1/2, 1999). Defines diversity, clarifies why it is important to
address issues of diversity; and identifies goals related to diversity and how to go about
achieving those goals.



Information Technology Planning, edited by Lori A. Goetsch (Vol. 26, No. 3/4, 1999). Offers
innovative approaches and strategies useful in your library and provides some food for thought
about information technology as we approach the millennium.

The Economics of Information in the Networked Environment, edited by Meredith A. Butler,
MLS, and Bruce R. Kingma, PhD (Vol. 26, No. 1/2, 1998). “A book that should be read both by
information professionals and by administrators, faculty and others who share a collective
concern to provide the most information to the greatest number at the lowest cost in the
networked environment.” (Thomas J. Galvin, PhD, Professor of Information Science and Policy,
University at Albany, State University of New York)

OCLC 1967-1997: Thirty Years of Furthering Access to the World’s Information, edited by K.
Wayne Smith (Vol. 25, No. 2/3/4, 1998). “A rich-and poignantly personal, at times-historical
account of what is surely one of this century’s most impartant developments in librarianship.”
(Deanna B. Marcum, PhD, President, Council on Library and Information Resources,
Washington, DC)

Management of Library and Archival Security: From the Outside Looking In, edited by Robert K.
O’Neill, PhD (Vol. 25, No. 1, 1998). “Provides useful advice and on-target insights for
professionals caring for valuable documents and artifacts.” (Menzi L Behrnd-Klodt, JD,
Arntorney/Archivist, Klodt and Associates, Madison, Wi)

Economics of Digital Information: Collection, Storage, and Delivery, edited by Sul H. Lee (Vol.
24, No. 4, 1997). Highlights key concepts and issues vital to a library’s successful venture into
the digital environment and helps you understand why the transition from the printed page to the
digital packet has been problematic for both creators of proprietary materials and users of those
materials.

The Academic Library Director: Reflections on a Position in Transition, edited by Frank
D’Andraia, MLS (Vol. 24, No. 3, 1997). “A useful collection to have whether you are seeking a
position as director or conducting a search for one.” (College & Research Libraries News}

Emerging Patterns of Collection Development in Expanding Resource Sharing, Electronic
Information, and Network Environment, edited by Sul H. Lee (Vol. 24, No. 1/2, 1997). “The
issues it deals with are common to us all. We all need to make our finds go further and our
resources work harder, and there are ideas here which we can all develop.” (The Library
Association Record)

Interlibrary Loan/Document Delivery and Customer Satisfaction: Strategies for Redesigning
Services, edited by Pat L. Weaver-Meyers, Wilbur A. Stolt, Yem S. Fong (Vol. 23, No. 1/2,
1997). “No interlibrary loan department supervisor at any mid-sized to large college or
university library can afford not to read this book.” (Gregg Sapp, MLS, MEd, Head of Access
Services, University of Miami, Richter Library, Coral Gables, Florida)

Access, Resource Sharing and Collection Development, edited by Sul H. Lee (Vol. 22, No. 4,
1996). Features continuing investigation and discussion of important library issues, specifically
the role of libraries in acquiring, storing, and disseminating information in different formats.

Managing Change in Academic Libraries, edited by Joseph J. Branin (Vol. 22, No. 2/3, 1996).
“Touches on several aspects of academic library management, emphasizing the changes that are
occurring at the present time. . . . Recommended this title for individuals or libraries interested
in management aspects of academic libraries.” (RQ American Library Association)

Libraries and Student Assistants: Critical Links, edited by William K. Black, MLS (Vol. 21, No.
3/4, 1995). “A handy reference work on many important aspects of managing student assistants.
. .. Solid, useful information on basic management issues in this work and several chapters are
useful for experienced managers.” (The Journal of Academic Librarianship)

The Future of Resource Sharing, edited by Shirley K. Baker and Mary E. Jackson, MLS (Vol. 21,
No. 1/2, 1995). “Recommended for library and information science schools because of its
balanced presentation of the ILL/document delivery issues.” (Library Acquisitions: Practice and
Theory)



The Future of Information Services, edited by Virginia Steel, MA, and C. Brigid Welch, MLS (Vol.
20, No. 3/4, 1995). “The leadership discussions will be useful for library managers as will the
discussions of how library structures and services might work in the next century.” (Australian
Special Libraries)

The Dynamic Library Organizations in a Changing Environment, edited by Joan Giesecke, MLS,
DPA (Vol. 20, No. 2, 1995). “Provides a significant look at potential changes in the library
world and presents its readers with possible ways to address the negative results of such
changes. ... Covers the key issues facing today’s libraries. . . Two thumbs up!” (Marketing
Library Resources)

Access, Ownership, and Resource Sharing, edited by Sul H. Lee, PhD (Vol. 20, No. 1, 1995). The
contributing authors present a useful and informative look at the current status of information
provision and some of the challenges the subject presents.

Planning for Library Services: A Guide to Utilizing Planning Methods for Library Management,
edited by Charles R. McClure, PhD (Vol, 2, No. 3/4, 1982). “Should be read by anyone who is
involved in planning processes of libraries~certainly by every administrator of a library or
system.” (American Reference Books Annual)

Libraries as User-Centered Organizations: Imperatives for Organizational Change, edited by
Meredith A. Butier (Vol. 19, No. 3/4, 1994). “Presents a very timely and well-organized
discussion of major trends and influences causing organizational changes.” (Science Books &
Films)

Declining Acquisitions Budgets: Allocation, Collection Development and Impact Communication,
edited by Sul H. Lee (Vol. 19, No. 2, 1994). “Expert and provocative. . . . Presents many ways of
looking at library budget deterioration and responses to it . . . There is much food for thought
here. “(Library Resources & Technical Services)

The Role and Future of Special Collections in Research Libraries: British and American
Perspectives, edited by Sul H. Lee (Vol. 19, No. 1, 1993). “A provocative but informative read
for library users, academic administrators, and private sponsors.” (International Journal of
Information and Library Research)

Catalysts for Change: Managing Libraries in the 1990s, edited by Gisela M. von Dran, DPA,
MLS, and Jennifer Cargill, MSLS, MSed (Vol. 18, No. 3/4, 1994). “A useful collection of
articles which focuses on the need for librarians to employ enlightened management practices in
order to adapi to, and thrive, in the rapidly changing information environment.” (Australian
Library Review)

Intégrating Total Quality Management in a Library Setting, edited by Susan Jurow, MLS, and
Susan B. Barnard, MLS (Vol. 18, No. 1/2, 1993). “Especially valuable are the librarian
experiences that directly relate to real concerns about TQM. Recommended for all professional
reading collections.” (Library Journal)

Leadership in Academic Libraries: Proceedings of the W. Porter Kellam Conference, The
University of Georgia, May 7, 1991, edited by William Gray Potter (Vol. 17, No. 4, 1993). “Wiil
be of interest to those concerned with the history of American academic libraries.” (Australian
Library Review)

Collection Assessment and Acquisitions Budgets, edited by Sul H. Lee (Vol. 17, No. 2, 1993).
Contains timely information about the assessment of academic library collections and the
relationship of collection assessment to acquisition budgets.

Developing Library Staff for the 21st Century, edited by Maureen Sullivan (Vol. 17, No. 1, 1992).
“I found myself enthralled with this highly readable publication. It is one of those rare
compilations that manages to successfully integrate current general management operational
thinking in the context of academic library management.” (Bimonthly Review of Law Books)

Vendor Evaluation and Acquisition Budgets, edited by Sul H. Lee (Vol. 16, No. 3, 1992). “The
title doesn’t do justice to the true scope of this excellent collection of papers delivered at the



sixth annual conference on library acquisitions sponsored by the University of Oklahoma
Libraries.” (Kent K. Hendrickson, BS, MALS, Dean of Libraries, University of
Nebraska-Lincoln) Find insight discussions on the impact of rising costs on library budgets and
management in this groundbreaking book.

The Management of Library and Information Studies Education, edited by Herman L. Totten,
PhD, MLS (Vol. 16 No. 1/2, 1992). “Offers something of interest to everyone connected with
LIS education~the undergraduate contemplating a master’s degree, the doctoral student
struggling with courses and career choices, the new faculty member aghast at conflicting
responsibilities, the experienced but stressed LIS professor, and directors of LIS Schools.”
(Education Libraries)

Library Management in the Information Technology Envir t: Issues, Policies, and Practice
for Administrators, edited by Brice G. Hobrock, PhD, MLS (Vol. 15, No. 3/4, 1992). “A road
map to identify some of the alternative routes to the electronic library.” (Stephen Rollins,
Associate Dean for Library Services, General library, University of New Mexico)

Managing Technical Services in the 90’s, edited by Drew Racine (Vol. 15, No. 1/2, 1991).
“Presents an eclectic overview of the challenges currently facing all library technical services
efforts. ... Recommended to library administrators and interested practitioners.” (Library
Journal)

Budgets for Acquisitions: Strategies for Serials, Monographs, and Electronic Formats, edited by
Sul Lee (Vol. 14, No. 3, 1991). “Much more than a series of handy tips for the careful shopper.
This [book] is a most useful one-well-informed, thought-provoking, and authoritative.”
(Australian Library Review)

Creative Planning for Library Administration: Leadership for the Future, edited by Kent
Hendrickson, MALS (Vol. 14, No. 2, 1991). “Provides some essential information on the
planning process, and the mix of opinions and methodologies, as well as examples relevant to
every library manager, resulting in a very readable foray into a topic too long avoided by many
of us.” (Canadian Library Journal)

Strategic Planning in Higher Education: Implementing New Roles for the Academic Library,
edited by James F. Williams, II, MLS (Vol. 13, No. 3/4, 1991). “A welcome addition to the
sparse literature on strategic planning in university libraries. Academic librarians considering

strategic planning for their libraries will learn a great deal from this work.” (Canadian Library
Journal)

Personnel Administration in an Automated Envir t, edited by Philip E. Leinbach, MLS (Vol.
13 No. 1/2, 1990). “An interesting and worthwhile volume, recommended to university library
administrators and to others interested in thought-provoking discussion of the personnel
implications of automation.” (Canadian Library Journal)

Library Development: A Future Imperative, edited by Dwight F. Burlingame, PhD (Vol. 12, No. 4,
1990). “This volume provides an excellent overview of fundraising with special application to
libraries. . .. A useful book that is highly recommended for all libraries.” (Library Journal)

Library Material Costs and Access to Information, edited by Sul Lee (Vol. 12, No. 3, 1991). “A
cohesive treatment of the issue. Although the book’s contributors possess a research library
perspective, the data and the ideas presented are of interest and benefit to the entire profession,
especially academic librarians.” (Library Resources and Technical Services)

Training Issues and Strategies in Libraries, edited by Paul M. Gherman, MALS, and Frances O.
Painter, MLS, MBA (Vol. 12, No. 2, 1990). “There are . . . useful chapters, all by different
authors, each with a preliminary summary of the content-a device that saves much time in
deciding whether to read the whole chapter or merely skim through it. Many of the chapters are
essentially practical without too much emphasis on theory. This book is a good investment.”
(Library Association Record)

Library Education and Employer Expectations, edited by E. Dale Cluff, PhD, MLS (Vol. 11, No.
3/4, 1990). “Useful to library school students and faculty interested in employment problems



and employer perspectives. Librarians concerned with recruitment practices will also be
interested.” (Information Technology and Libraries)

Managing Public Libraries in the 21st Century, edited by Pat Woodrum, MLS (Vol. 11, No. 1/2,
1989). “A broad-based collection of topics that explores the management problems and
possibilities public libraries will be facing in the 21st century. “(Robert Swisher, PhD, Director,
School of Library and Information Studies, The University of Oklahoma)

Human Resources Management in Libraries, edited by Gisela M. Webb, MLS, MPA (Vol. 10, No.
4, 1989). “Though: provoking and enjoyable reading. . . . Provides valuable insights for the
effective information manager.” (Special Libraries)

Creativity, Innovation, and Entreprencurship in Libraries, edited by Donald E. Riggs, EdD, MLS
(Vol. 10, No. 2/3, 1989). “The volume is well worth reading as a whole. . . . There is very little
repetition, and it should stimulate thought.” (Australian Library Review)

The Impact of Rising Costs of Serials and Monographs on Library Services and Programs, edited
by Sul H. Lee (Vol. 10, No. 1, 1989). “. .. Sul Lee hit a winner here.” (Serials Review)

Computing, Electronic Publishing, and Information Technology: Their Impact on Academic
Libraries, edited by Robin N, Downes (Vol. 9, No. 4, 1989). “For a relatively short and easily
digestible discussion of these issues this book can be recommended, not only to those in
academic libraries, but also to those in similar types of library or information unit, and to
academics and educators in the field.” (Journal of Documentation)

Library Management and Technical Services: The Changing Role of Technical Services in
Library Organizations, edited by Jennifer Cargill, MSLS, MSed (Vol. 9, No. 1, 1988). “As @
practical and instructive guide to issues such as automation, personnel matters, education,
management techniques and liaison with other services, senior library managers with a sincere

interest in evaluating the role of their technical services should find this a timely publication.”
(Library Association Record)

Management Issues in the Networking Environment, edited by Edward R. Johnson, PhD (Vol. 8,
No. 3/4, 1989). “Particularly useful for librarians/information specialists contemplating
establishing a local network.” (Australian Library Review)

Acquisitions, Budgets, and Material Costs: Issues and Approaches, edited by Sul H. Lee (Supp.
#2, 1988). “The advice of these library practitioners is sensible and their insighss illuminating
for librarians in academic libraries.” (American Reference Books Annual)

Pricing and Costs of Monographs and Serials: National and International Issues, edited by Sul
H. Lee (Supp. #, 1987). “Eminently readable. There is a good balance of chapters on serials
and monographs and the perspective of suppliers, publishers, and library practitioners are
presented. A book well worth reading.” (Australasian College Libraries)

Legal Issues for Library and Information Managers, edited by William Z. Nasri, JD, PhD (Vol. 7,
No. 4, 1987). “Useful to any librarian looking for protection or wondering where
responsibilities end and liabilities begin. Recommended.” (Academic Library Book Review)

Archives and Library Administration: Divergent Traditions and Common Concerns, edited by
Lawrence J. McCrank, PhD, MLS (Vol. 7, No. 2/3, 1986). “A forward-looking view of archives
and libraries. . .. Recommend]ed| to students, teachers, and practitioners alike of archival and
library science. It is readable, thought-provoking, and provides a summary of the major areas of
divergence and convergence.” (Association of Canadian Map Libraries and Archives)

Excellence in Library Management, edited by Charlotte Georgi, MLS, and Robert Bellanti, MLS,
MBA (Vol. 6, No. 3, 1985). “Most beneficial for library administrators . . . for anyone
interested in either library/information science or management.” (Special Libraries)

Marketing and the Library, edited by Gary T. Ford (Vol. 4, No. 4, 1984). Discover the latest

methods for more effective information dissemination and learn to develop successful programs
for specific target areas.

Finance Planning for Libraries, edited by Murray S. Martin (Vol. 3, No. 3/4, 1983). Stresses the
need for libraries to weed out expenditures which do not contribute to their basic role-the
collection and organization of information-when planning where and when to spend money.
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Introduction

Christine E. Thompson

BACKGROUND

The integration of public and technical services has been a continuing
subject of discussion in library circles for quite a while. Throughout the
history of librarianship the relationship of these two functions of a library has
ranged from very cooperative to very closed and non-communicative. The
gradual integration has been termed as cooperation, interaction, integration, a
“holistic” approach to librarianship, the “graying” of lines, and the “blur-
ring” of lines at various times throughout its long history. This volume will
look at the current status of this integration, which I have referred to as the
blurring of the lines.

One of the earlier studies of public and technical services integration
appeared in no. 9 of The Reference Librarian published in 1983. A series of
articles edited by Gordon and Sally Stevenson explored the “interaction” of
public and technical services tfrom the viewpoint that interaction was neces-
sary but the librarians in both ““specializations” were placed into positions of
historical context that made this interaction problematic. Gordon Stevenson
asserts that “widespread and radical change seems rather unlikely in the near
future.”!

Despite Stevenson’s dire prediction, in only eight years another volume of
The Reference Librarian revisited the issue of the blurring of the lines be-
tween public and technical services. This volume was edited by Gillian M.
McCombs and titled “Access Services: The Convergence of Reference and
Technical Services” and appeared in 1991. McCombs stated that the pre-
viously mentioned statement by Stevenson had been proven wrong and that
the papers within her edited volume were evidence of this proof. However,

[Haworth co-indexing entry note]: “Introduction.” Thompson, Christine E. Co-published simulta-
neously inJournal of Library Administration (The Haworth Information Press. an imprint of The Haworth
Press, Inc.) Vol. 29, No. 2, 1999, pp. 1-3; and: Integration in the Library Organization (ed: Christine E.
Thompson) The Haworth [nformation Press, an imprint of The Haworth Press, Inc.. 2000, pp. 1-3. Single
or multiple copies of this article are available for a fee from The Haworth Document Delivery Service
[1-800-342-9678, 9:00 a.m. - 5:00 p.m. (EST). E-mail address: getinfo@haworthpressinc.com].
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2 INTEGRATION IN THE LIBRARY ORGANIZATION

she warned that the 1990s would be a difficult time if libraries were to be
successful in completion of our mission of total information access. To
achieve that success ““it is imperative that public and technical services rede-
fine both their own roles and their relationship in order to provide the ser-
vices needed by patrons through the year 2000.”2

This volume will look at ways that libraries have approached this redefini-
tion of roles for public and technical services and assess the current status of
integration and/or interaction. Changes within libraries have been profound
and numerous since 1991 and it is time to ascertain how well these changes
are positioning libraries to meet the challenges ahead in the 21st century.

SCOPE

The papers within this volume are designed to respond to two basic ques-
tions: “What is your library doing to blur the lines between technical and
public services?” and “How much and to what extent has the library profes-
sion integrated both public and technical services into one service-providing
organization?”’

Both of these basic questions may be broad enough to require a full
symposium to answer, but the papers within this work should provide at the
very least some insights into how far we have come from the historical “job
curtain” between the two library units. It is said that in order to know where
you are going, you must first know where you have been and where you are
now. It that is the case, then this broad consideration of the blurring of lines
between cataloging and reference, collection development and cataloging
and reference and acquisitions, etc., should help provide some direction to
good service for our patrons. It will without question enlighten the reader
about the current status of integration of the two parts of any library.

ORGANIZATION

This volume organized into five sections, with a separate introduction
betore each of the sections.

Section I presents an historical perspective to the changes in the protession
that have contributed to greater integration.

Section II presents three very intriguing philosophic statements concern-
ing the responsibilities of public and technical services and the effect of
dualism on the library and the profession.

The issues of management in a blurred environment are placed into per-
spective in Section I11.



