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PREFACE

From the very beginning of critical thought, we find the distinction between

topics susceptible of certain knowledge and topics about which uncertain

opinions are available. The dawn of this distinction, explicitly entertained, is
the dawn of modern mentality. It introduces criticism.

—Alfred North Whitehead

Adventures of Ideas

This volume contains thirty-six selections presented in a pro and con format.
A total of eighteen different controversial issues in business ethics are
debated. In this book we ask you, the reader, to examine the accepted
practices of business in light of justice, right, and human dignity. We ask you
to consider what moral imperatives and values should be at work in the
conduct of business.

This method of presenting opposing views on an issue grows out of the
ancient learning method of dialogue. Two presumptions lead us to seek the
truth in a dialogue between opposed positions: The first presumption is that
the truth is really out there, and that it is important to find it. The second is
that no one of us has all of it (the truth). The way then to reach the truth is to
form our initial opinions on a subject and give voice to them in public, then
let others with differing opinions reply, and while they are doing so, we
listen carefully. The truth that comes into being in the public space of the
dialogue becomes part of your opinion—now a more informed opinion, and
now based on the reasoning that emerged in the course of the airing of
opposing views.

Each issue in this volume has an issue introduction, which sets the stage for
the debate as it is argued in the YES and NO selections. Each issue concludes
with a postscript that makes some final observations and points the way to
other questions related to the issue. The introductions and postscripts do not
preempt what is the reader’s own task: to achieve a critical and informed
view of the issue at stake. In reading an issue and forming your own opinion,
you should not feel confined to adopt one or the other of the positions
presented. There are positions in between the given views, or totally outside
them, and the suggestions for further reading that appear in each issue
postscript should help you find resources to continue your study of the
subject. At the back of the book (beginning on page 316) is a listing of all the
contributors to this volume, which will give you information on the philoso-
phers, business professors, business people, and business commentators
whose views are debated here.



Supplements An Instructor’s Manual with Test Questions (multiple-choice
and essay) is available through the publisher. And a general guidebook,
called Using Taking Sides in the Classroom, which discusses methods and
techniques for integrating the pro/con approach into any classroom setting,
is also available.

Acknowledgments We were greatly assisted in this enterprise by Mimi
Egan, program manager for the Taking Sides series, who was unstinting with
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Introduction

The Imperatives of Business Ethics

Lisa H. Newton
Maureen M. Ford

““Business ethics” is sometimes considered to be an oxymoron (i.e., a term
that contradicts itself). Business and ethics have often been treated as
mutually exclusive. But ethics is an issue of growing concern and importance
to U.S. businesses, and we believe that many share our conviction that value
questions are never absent from business decisions, that moral responsibility
is the first characteristic demanded of a manger in any business, and that a
thorough grounding in ethical reasoning is the best preparation for a career
in business. The first imperative of business ethics is that it be taken very
seriously, in our time and for the foreseeable future.

GRAPPLING WITH THE ETHICAL ISSUES OF BUSINESS PRACTICE

This book will not supply the substance of a course in ethics. For that you
are directed to any of several excellent textbooks in business ethics, or to any
general textbook in ethics. Taking Sides: Clashing Views on Controversial Issues
in Business Ethics and Society teaches ethics from the issue upward, rather
than from the principle downward. Both approaches to the heart of ethical
reasoning are recommended. The purpose of this book is to allow you, the
student, to grapple with the ethical issues of business practice in the safety of
the classroom, before they come up on the job where human rights and
careers are at stake and legal action looms outside the boardroom, or factory
door. We think that rational consideration of these issues now will help you
prepare for a lifetime of the types of problems that naturally arise in a
complex and pluralistic society.

You will find here no dogmas, no settled solutions to memorize. These
problems do not have ready-made answers; they require that you use your
mind to balance the values in conflict and to work out acceptable policies on
each issue. The second imperative of business ethics is that you learn to
think critically, to look beyond short-term advantage and traditional ways of
doing things, to become an innovator.

The issues discussed in this volume proceed from the most general
questions of economics and moral right (Is Capitalism Viable? Do Employees
Have A Moral Right to Meaningful Work?) to issues relating to the functional
courses of a business school curriculum: manufacturing (the Pinto case),
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marketing (the advertising issue, infant formula in the Third World), man-
agement (whistle blowing), human resources (labor-management teams,
drug testing, preferential treatment), and finance (hostile takeovers, insider
trading, the savings and loan catastrophe). We end with sections on environ-
mental policy (acid rain, use of nuclear power) and international operations
(South Africa, bribery, and the activities of the tobacco industry). You will
face all of these issues in the years to come; you might as well start thinking
about them now.

INTEGRITY ON THE JOB

There is no doubt that business people think that ethics is important, and
many corporations have in-house handbooks and policy statements that
spell out their ethics and values. Sometimes the reasons why they think
ethics is important have to do only with the long-run profitability of a
business enterprise. There is no doubt that greater employee honesty and
diligence would improve the bottom line, or that strict attention to environ-
mental and employee health laws is necessary to preserve the company from
expensive lawsuits and fines. But ethics goes well beyond profitability, to the
lives that we live and the persons we want to be. What the bottom line has
taught us is that the working day is not apart from life. We must bring the
same integrity and care to the contexts of factory and office that we are used
to showing at home and among our friends. The third imperative of business
ethics is to make of your business life an opportunity to become, and remain,
the person that you know you ought to be—and, as far as it is within your
capability to do so, to extend that opportunity to others.

We attempt, in this book, to present in good debatable form some of the
issues that raise the big questions—of justice, of rights, of the common
good—in order to build bridges between the workaday world of employment
and the ageless world of morality. If you will enter into these dialogues with
an open mind, a willingness to have it changed, and a determination to
master the skills of critical thinking that will enable you to make responsible
decisions in difficult situations, you may be able to help build the bridges for
the new ethical issues that will emerge in the 1990s and beyond.
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