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In the study of management, the concept of productivity is in vogue, but it is more
than a faddish theme. Managers have been trying to enhance productivity since the
early years of the industrial revolution. However, in response to intense global
competition, productivity has been emphasized in literature and business school
curricula. This text addresses global competition, the resurgence of productivity
management concepts, and the renaissance of free enterprise. If there is one com-
pelling notion underscoring the rationale of this text, it is that productivity can only
be achieved through quality performance by dedicated people working in enriched
organizational environments.

An accent on quality is at the heart of this text, but I have not taken this
approach merely to sell textbooks. Having spent several years teaching in Europe,
I am sensitive to America’s tremendous national resource of innovative managers
and exceptionally skilled workers. Having spent several years in Japan, I am sensitive
to our impertinence as a nation. Looking at our Eastern and Western competitors
and allies, it is obvious that the United States is and showld continue to be a world
leader in commerce. But that goal cannot be achieved without conscientious effort
to use our extraordinary human and material resources to make quality products,
provide quality services, and encourage quality performance in the most productive
ways possible.

Theory X, Theory Y, and now Theory Z reflect traditional, enlightened, and
Japanese management techniques. Perhaps we need a 7heory A that captures the
spirit and creativity of American enterprise. Theory A would encompass our per-
vasive spirit of independence and individualism, our ability to adapt and to take
entrepreneurial risks, and our resolution to foster democratic institutions.

With these points in mind, this text covers fundamental concepts in manage-
ment and also provides insights on a global basis that I hope will better prepare
students for management careers in the twenty-first century. International manage-
ment techniques are discussed throughout the text. Comparative commentary ex-
plores threats and challenges of managing organizations successfully in a highly
competitive world. Cultural changes which signal a transition into an information
age are dealt with throughout the text, and high-tech examples are coupled with
manufacturing and service organization examples to ensure diversity.
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The text follows a format comfortable to educators. Pedagogical expectations
revealed by survey information, AACSB data, and Academy of Management seminars
on teaching management are addressed in this text. For example, a functional or
process approach seems essential to ensure comparability across curricula. Two
short end-of-chapter cases are preferred to long cases and fewer options. Special
topics including entrepreneurship, international management, production and
operations management control, and social responsibility are given chapter-length
treatment. Topic coverage for production, operations management, management
careers, organizational development, stress management, and conflict resolution is
integrated into relevant chapters. Quantitative exercises are balanced to provide
appropriate coverage without reaching beyond student abilities. The text includes
special coverage of several emerging concepts such as just-in-time production tech-
niques that practicing managers are currently adopting in the United States. The
cases are factual; only a few have disguised names or companies and most are from
firsthand consulting experience or published information.

Features and Organization

xxii

One important respect in which Management Principles and Practices differs from
other texts is that Topic supplements are provided at the end of each part to give
instructors greater flexibility for fine-tuning their courses. For example, rather than
include quantitative examples of break-even analysis and linear programming in the
main chapter text, two supplements to Part Five illustrate these subjects with graphic
and algebraic solutions. Similarly, at the end of Part Two, MBO is discussed thor-
oughly for those who want to enrich their lectures or assign additional student
reading. Each of the six parts of the text have two in-depth supplements that relate
to previous chapters.

The organization of the text is designed for progressive development. Part
One includes an introductory chapter on management concepts and an historical
overview to organizational theory. Part Two focuses on planning and decision mak-
ing. Part Three is concerned with organizing and includes treatment on jobs, groups,
organizational development, and authority structures. Part Four covers leadership
with appropriate topics on motivation, organizational behavior, and communica-
tions. Part Five comprises chapters on controlling, production and operations man-
agement, and budgeting. Part Six has four chapters on topics of special importance:
social responsibility, international management, entrepreneurship, and emerging
concepts in management. These final four chapters were not included haphazardly
but as carefully selected topics, written intentionally as critical aspects of manage-
ment essential for a quality management text.

Within each chapter, we have included management practices. These are real-
world examples drawn from industry to profile individuals, situations, and enter-
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prises. Management practices include, for example, a personal profile of Brett King-
stone who is one of America’s premier young millionaires. Among his exploits, he
created a fiber optics company before he was 23 years old that manufactured lighting
for Disney’s Epcot Center and Tokyo Disneyland. Other management practices il-
lustrate the growth of Japan's Mitsubishi Industries, and Caterpillar Corporation’s
renewed products that compete effectively in Japan.

At the end of each chapter, selected questions provide discussion topics for
classroom exercises and for student study. Each case has suggested exercises that
require articulation and student writing. These are meant to challenge students to
think, not merely parrot back pat answers from within the chapters. An extensive
glossary at the end of the text provides quick reference to definitions and additional
study materials.

Ancillary Materials

Ancillary materials are extensive, and they are designed to not only help instructors
but to enrich student learning of management. They include an instructor’s manual
with outlines, suggested discussion points, and case illustrations. Additional supple-
mentary lecture modules are provided in a separate manual. A comprehensive set
of overhead transparency masters have been professionally developed. Instructors
will also be provided a library of color acetates in their instructional package to-
gether with a student resource manual and a book of readings. The readings focus
on critical issues of our time, such as women in management and global competi-
tion. In addition to these materials, a book of management profiles summarizes the
lives and accomplishments of many of our contemporary leaders in both private
industry and government, as well as providing background information on many
well-known companies.

For those who would like additional short cases, Prentice-Hall provides Cases
in Management by Neil Ashworth. George T. Geis and Robert L. Kuhn have also
developed an interactive case-based computer simulation called Micro-Management
to accompany Management: Principles and Practices.

Prentice-Hall has developed a master test file that allows instructors to select
from more than 2,000 multiple choice and short essay questions. These can be
tailored to individual classes and printed for instructors through an innovative service
by Prentice-Hall by calling an 800 number. Instructors will find the range of test
questions comprehensive, and for those who prefer to structure their own exams
or provide students with practice exercises, we have created a full set of microcom-
puter diskettes. These can be adapted for use with most computer systems or con-
verted to tape masters for interactive applications.
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