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Preface

The eighth edition of this book prepares men and women for a challenging and
rewarding career of managing. This book is based on the classic best-selling book
Management: A Global and Entrepreneurial Perspective which, in its previous
editions, has been translated into some 16 languages. Each chapter in this book
has been updated with recent management information. As the title Essentials of
Management: An International Perspective indicates, the book takes an international
view of managing. As the world changes rapidly, this up-to-date edition is in response
to these changes, especially in Asia. Through our research, travels, and teaching in
many countries, Professor Koontz and I have learned from students, managers, and
professors, listening to the challenges they encounter.

Previous editions of this book have been published in many languages. The inter-
national perspective will appeal to those realizing that the old barriers are disappearing
and new alliances among companies and peoples are being formed. Beyond the
discussion of managerial issues in America and Asia, attention is given to topics in the
European Union and Latin America. The purpose of this book is to make readers better
leaders by acquiring an international perspective and applying management principles,
concepts, and theories in their work.

Who will Benefit from this Book?

All persons will benefit, including students in colleges and universities, aspiring man-
agers, those who already have managerial skills, professionals, and nonmanagers who
want to understand managing. This book is for people in all kinds of organizations,
not just business firms; it is relevant to those working for nonbusiness organizations as
well, such as government, healthcare, educational institutions, and not-for-profit
enterprises.

Managerial functions are essentially the same for first-line supervisors, middle
managers, and top executives. To be sure, there are considerable variations in environ-
ment, scope of authority, and types of problems in the various positions. Yet, all
managers undertake the same basic functions to obtain results by establishing an
environment for effective and efficient performance of individuals working together in
groups.
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Organization of the Book

As in previous editions, managerial knowledge is classified according to the functions
of planning, organizing, staffing, leading, and controlling. A systems model, shown on
the inside cover and used throughout the book, integrates these functions into a system;
it also links the enterprise with its environment. The proposed open systems view is
even more important now than it was in the past, as the external environment, through
the internationalization, has become even more challenging.

Part 1 covers the basis of management theory and practice. It also introduces the
systems model that serves as the framework of this' book. To provide a comprehensive
perspective, Part 1 includes chapters on management and its relations to the external
environment, social responsibility, and ethics. Moreover, to emphasize upon the book’s
orientation, Part 1 also includes the chapter on international management. Parts 2
through 6 discuss the managerial functions of planning, organizing, staffing, leading,
and controlling. The relevant principles, or guides, for each function have been deleted
in this edition, but can be retrieved from the book’s website. The website address is
http://www.mbbe.com/weibrichSe.

Revision Work in this Edition

This edition of Essentials of Management: An International Perspective integrates
theory and practice. While maintaining the global perspective, many examples and
cases illustrate the application of concepts and theories to the Indian environment.

While the whole book has been updated, these examples illustrate the new features

in this edition:

o The Asian Business Week ranking of the 50 most admired companies, shows that
ten are from India (Chapter 1).

® The “greening” of General Motors indicates the need and concern for the
environment (Chapter 2).

e The rise of India as a global player is discussed in Chapter 3.

e In Chapter 3 a table comparing China and India shows similarities and differences
between the two countries.

e India’s innovative Nano, a car which has been extensively discussed around the
world, has been mentioned in several parts of the book, including in a case in
Chapter 5.

e The corporate strategy of the successful Tata group is described in Chapter 5.

® Microfinancing in India that inspired other countries to do so is included in

Chapter 6.

Organizational challenges at the Tata conglomerate are discussed in Chapter 8.
Human resource management at Infosys, where many students would like to
work, is talked about in Chapter 11.

The diversity of the workforce is discussed also in Chapter 11.

The exemplary leadership of Mr. Ratan N. Tata is illustrated in Chapter 15.
The introduction of Apple’s iPhone, a truly global product, is in Chapter 19.
Customer relationship management that emphasizes service to customers is also
in Chapter 19.

¢ GE’s contribution to India’s outsourcing boom is in Chapter 20.
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The aim of Essentials of Management: An International Perspective is to make
students and aspiring managers effective and efficient, and practicing managers more
successful in achieving the aims of their organization.

Learning Assistance

The integrative systems model on the inside of the book cover gives an overview of
the book content. The model is discussed in detail in Chapter 1. Parts 2 through 6 are
introduced with this model and a part overview highlights the chapters that are dis-
cussed in the respective part.

The chapters conclude with a summary, key ideas and concepts for review, and
discussion questions. The purpose of the sections “Exercises/Action Steps” and “Internet
Research” is to encourage the readers further involvement with the subject. There is
also one case for each chapter.
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