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Introduction

Stop worrying about quality, productivity, cost, and

cycle time. Focus your energies on organizational

performance improvement and all the rest will follow.
DR. H. JAMES HARRINGTON

B Introduction

We are playing in a World Series ... U.S. Businesses versus The Rest of the World,
and the score is:

1 2 3 4 5 6 7 8 9 Total
World 0 2 1 0 2 1 0 6
us. 0 0 0 0 0 0 0

In the second inning, the world scored twice by capturing the clothing and steel
industries. In the third inning, they scored by taking over the shipbuilding industry.
In the fifth inning, they scored twice with the auto and commercial electronic
industries. In the sixth inning, they scored again with the semiconductor industries.

Where and when will they score next? Will it be commercial airlines, banking,
or computers? Many think the computer industry will follow the same path as the
semiconductor industry. In 1980, America owned 57 percent of the chip market. By
1989, our share had decayed to 35 percent, and it is continuing to decay. By the end
of 1994, Japan and the United States were running neck and neck. At the present
time, America is losing its market share in computers almost twice as fast as it did
in the semiconductor industry. In a market that should be creating jobs, the U.S. is
losing jobs. Workplace Trends Newsletter reported that U.S. computer companies
have cut or announced plans to cut, 196,729 employees since 1986, a 40 percent
reduction in the U.S. computer work force. How important is this to America? Well,

1



