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Lesson 1

‘The Manager’s Job

“What do managers do?”’ often elicits simple answers.
One such auswer is: ‘“They manage.” Managers are integral
aspects of our everpdaylives and we take their role for granted.
Yet when we try to say more than the obvious® , we stumble
over our words. I the reader is 2 college stadent, he or she can
quickly wndesstand the issue by asking the question: ‘“What do
students do ?” "The amswer will mo doubt be: “They study.”
Y&t we know that the meaning of “student™ varies from person
10 person, fretn class to class, and from college to college.

We retwrn then to the question posed earlier: ““What do
mazagers do?” We can now ask the question in a slightly dif-
Ferewt mamner: *“What do sranagers Go to nchieve resulis durough
others ¥ The stadont and practittoner of management will
nut find @ single, umiversally-accepted answer to this question;
and it would be foolish to believe that such should be the case® .
"The nrezning of management changes through time as the society
in which it :exists chahges® . The meaning of management in
1980 is different ‘from its meaning in 1880. Yet it is necessary to
‘estdblish some common umderstanding to facilitate the development
«of later materidl.

‘As we ‘have ‘seen, managers are concermed with work of
other people® . These two aspects of ananagerial work must be
taken into accountin describing what managersdo.  In a historical
sense -the earliest writers described management work almost
-exclusively in dterms of the first aspect, work®. These writers,

s I .



whose ideas we term the Classical School, viewed management
in terms of activities required to plan, organize, and control
the work of subordinates®. Subsequent writers reacted to this
apparent overemphasis and placed their emphasis on issues
associated with the subordinates, the other people® . The ideas
of these writers, the Behavioral School, were focussed on such
issues as motivating and leading people® .

It is possible to combine these two points of view and emphases
into a framework for describing managerial work. The frame-
work takes into account the two aspects of managerial work
and the purpose of managerial work. We can term all those
activities which managers undertake to deal with work of subor-
dinates as work-related activities, and those related to subordinates
themselves as person-related activities® . The purposes of these
two sets of activities are to plan, organize, and control the activities
of others through the achievement of coordinated effort. This
framework is depicted in the figure below. The framework reflects
a meansends chain with work-and person-related activities serving
as the foundation, and results as the final end®. Thus the
purpose (end) of managerial activities is planned, organized,
and controlled work, which in turn leads to coordinated work,
which in its turn leads to results.®

Coordinated
work

Planned, organized
and controlled work
‘Work-related and person-related
activities

Fig. 1 A framework for detcribing the manager’s job




New Words

1. elicit [i'lisit] of.. PHHRR),
SRR

2. integral ['intigral] 0. HREBE
FRAER

3. aspect ['zspekt] n. ([HE B 4
K HH

4. grant [gra:nt] o¢. [F&, &P
S9N

5. stumble ['stambl] vi. #£EP, 2k
2]

6. issue ['isju:] = [AE; k75

7. pose [pouz] wt. RHj; HR

8. practitioner [praek'tifona] n. 3¢
BE, L&

9. universally-accepted a. @i
-4: ) PN N

10. facilitate [f'siliteit] vt. {EX 5,
Rk, #Hst

11. managerial [ mans'dzierial] a.
K, EEN

12. historical [his' torikal] a. Pjaipy

13. exclusively [iks'klu:sivli] ad.
MmEH, BN
term [to:m] ot 4@ mjfY, I8

4.

15

16.

17.

18.

19.
20.

21,

22.

23.

24,
25,

. classical ['klesikol] a.

23

view [vju:] o &, WE; X
n. B, &A

subordinate [so'bo:dinit] n. &

T, TRER

AN,

a. TFHE
subsequent ['sabsikwant] a. &k
-z E, FBXRY
apparent [o'pzront] a. BBBHY
overemphasis ['ouver' emfosis] n.
focus ['foukas] ut.

=

iy fFrk

n. Hady BH
motivate ['moutiveit] of. {23,
BE
coordinate. [kou'o:dineit] vt {4
BRI A
depict [di'pikt] o, 44, R
chain {tfein] n. %, —&B
the Classical School HHE
the Behavioral School £72yiRk

Phrases and Expressions

1. take it for granted A5

. stumble over one’s words £zt

EER

. in terms of &5 A HEH

(3]

CR#)
react to RFY; RERER

. focus on #hF

such ... as F--FPEERY, XM
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e K0 HREMIES)
7. combine ... into  {H e EFNH 10. person-related activitics 5 AR
8. point of view I AXHIEZ)
9. work-related activities 5I{E

Notes

@ obvious FMETHAEM, RLAKKNEE H. BH‘PEBHER", B
‘“They manage.”
® and it would be foolish to believe that such should be the case.
FERSRYHEER, it RERAEEX, RAEAFPELESEBEY E B,
REBEXHUAEFE D, It is necessary to establish ... &1 It is possible
to combine ... WHBFHFHOR,
® The meaning of management changes through time as the society in which it
exisls changes.
through time #{H“-H”, “IH4”,
FERBFRTAGTRREMND, in which it exists BEIBENY, BiF
society, which £ in gy&iE, it {3 the meaning of management.
@ As we have seen, managersare concerned with work of other people.
as BXFARF, ANDRERE, REUPEEES.
@ In a historical sense the carliest writers described management work almost
exclusively in terms of the first aspect, work.
work & the first aspect #RI{LYIE,
Thege writers, whose ideas we term the Classical School, ... activities required
to plan, ... subordinates. )
whose ideas we term the Classical School, R IEFR&IEEEMNG,
whose ideas & YRS, required to plan, B4 AEE, ETE,
{545 activities.
@ Subsequent writers reacted to ... with the subordinates, the other people.
the other people f& subordinates 4 [E {43,
@, The ideas of these writers, ... were focussed on such issues as motizating and
leading people. '
such ... as RAAERT, ERWHENHE isues oy FAGE,
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3y We can term all these activities ... as work-related activities, and those

9]

L

related to subordinates themselves as person-related activities.

and those related to subordinates = and those activities refated to su-
bordinates ... #33 ‘erm HEIE,

The framework reflects a means-ends chain with workand person-related
activities serving as tiie foundation, and results as the final end.

JriE With 5 -G8l EE, fEik %, work- and person-
related activities 3y serving as the foundation fgFE#EIFIE; results
(serving) as the final end. Py X35,

Thus the purpose(end) of managerial activities is planned, organized and
controlled work, which in turn leads to coordinated work, which in its turn
leads to results. .o .

400 which 3@ ERHEZENY, SR controlled work

1 coordimated wozk.

Exercises

Comprehension
1. Are these statements true or false according to the text ?

1) The question “What do managers do ?” oftenr causes long discu-
ssions.

2) Besides the answer “Managers manage.” we find it difficult .to say
anything more about the question.

3) Managers can fulfil their tasks alone and have nothing to do with
others. '

4) The earliest writers and subsequent writers were different in emphasi-
zing aspects of managerial work.

3) Woerk-related activities are those which managers underiake to deal
with work of subordinates while personrelated activities are those
which related to subordinates themselves.

2. Choose the right answer according to the text.
1) According to the writer managers are
A pﬁncipalpartsofourdai'lylifc'
b. necessary parts of our daily life




. c. most important parts of our daily life

2) We stumble over our words because
a. we can’t explain this question in detail
b. we can’t explain this question in our own words
c. we can’t explain this question smoothly and readily

3) We can now ask the question in a slightly different manner. It
means that we can now ask the question

a. in a somewhat different way
b. in some way or other
c. in a completely different way
4) Inorderto some common understanding should be established.
a. promotc the development of later material

b. prevent the development of later material
_¢. delay the development of later material
5) While describing management work, the earliest writers
a. excluded almost all the human factors
b. paid much attention to the subordinates
c. paid attention to both the work and subordinates
II. Vocabulary
Replace the words in italics with the words or expressions that are the near-
est in meaning to them.

-

a. manage ¢ find it difficult to explain
b. considered f. accept ... without really noticing
c. differs from it
d. on the subject of - g commonly acknowledged
1): Managers are integral aspects of our cvcryday lives and we fake their
role for granted,

2) Yet when we try to say more than the obvious, we stumble over our twords,

3) The student and prac.utmngr of management will not find a simple,
universally-accepled- answer to this question ...

4) The meaning of management in 1980 is di[arent Jrom its meaning in
1880. '

S5) These two aspects of managenal work must be saken into account in de-
scribing what managers do.

e 6 o



6) In a historical sense the earliest writers described the management work
almost exclusively in terms of the first aspect, work.
7) We can term all these activities which managers undertake to deal with
work of subordinates as work-related activities, ...
. Word-building
A compound word is made up of two or more words that combine to have
one meaning. Sometimes compound words are written as cne word, e.g.
framework; sometimes as two words joined by a hyphen, e. g. universally~
accepted.
Directions: There are compound words in column II. Write the word that
fits cach definition in column I.
I _ 1I
1) a lamp which burns cil : . looking-glass

a
2) mirror made of glass b. flower-garden
3) a box for holding matches _____  ¢. goldfish
d

4) a desk for writing at . oil-lamp

5) one whose business is lending <. match-box
moncy at interest f. money-lender

6) a fish that is golden in color g. writing~desk

7) a wall made of stone h. bedroom

8) owner of a shop i. stone wall

9) a room for sleeping in J- lhopk@a

10) garden used only for growing
flowers




