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. AKX REFE L(PR Defined)
Bl

Three years after resigning from office, a former
president of the United States writes his memoirs'. Ad-
mitting that he had misled the American people aboutl
his participation in the Watergate’ cover up®, Richard
M. Nixon says that his actions were the result of a se-
ries of misjudgments -and tactical errors. He describes
his early reaction, to Watergate in the following words:

I felt sure that it was just a public relations problem

that only needed a public relations solution.

-

[FH]

1. memoirs: (pl.) EI{ZF,

2. Watergate: KI1¥4F, REBNGHM, M EREERER
=T 19728 6 A 17 HRABAKITAER EX S BLHE
BT, LFRBESRRRERLERE,

3. cover up® ﬁ%&.fﬁﬁo HALE R FERAT X,



$#12:

Radioactive steam was discovered leaking from a
faulty valve' in a specific nuclear plant. The moment it
was detected, employees seeked to close a backup valve®
and found it rusted and unworkable. Rushing to -.the e-
mergency shutdown controls’, they found that the indi-
cators failed to indicate any mechanical breakdown' or
any emission of contaminated steam’®. Thus the accident
of nuclear leakage occurred. Such an accident drew pub-
lic attention as well as the news reporters to the nuclear
pla}lt, giving rise to a public relations problem. When
practitioners® came to tell the situation to media, they
had at least four available responses:

1. Deny that anything out of the ordinary has hap-

pened.

2. Admit a mechanical problem, but deny that

there is any danger.

3. Admit a mechanical problem and indicate that it

is being brought under control.

4. Admit a mechanical problem and indicate that it

will be corrected as soon as possible.
Which one was objective and most appro-

priate from strategic thinking?

[AR]
1. faulty valve: B{ ] R,
2



. backup valve: & HB®I].
. emergency shutdown controls: & S XMHHEHZE,

. mechanical breakdown: HLWHHE.
. emission of contaminated steam: B TET5 RSEB K,

. practitioner: JFULEF (RIHESE., ABIF), NFHE, K®RE. I
RHEAXAR, '

D AW

EFE—IHTH ARAXAUFAFRANTH
WS, BARA A L% R E 2 5, —HHM A H T
B EEAY, AFER - FETHE, REELA
EXFZBARR. XHAHAFXRTUEREH S
I RWARAM AR RN, HIERASEX R
mit. RATESHE ZAFFRIFE EE, K¥$
TRAIEXRNIERE X,

Strategic thinking might conclude that the first re-
sponse is deceitful or misleading. To be caught lying or
misleading, if not illegal, would pose a threat to the fu-
ture of local relationships, to the integrity of the utility,
and to the public acceptance of nuclear power. Obvious-
ly, that alternative w.ould be scratched. Responses 2
and 3 run the same risks where credibility and public
safety are concerned, if all does not turn out well. The
fourth alternative is the truth as the truth is known at
the moment. Thus, this response can be lived with, no

matter what the outcome.

DI HE f BE% I8, AT LU S8 — #E A R A KR
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B HAHSIERE. —BRRIABRBARK R
ERSEHLUMER AHEUHEFEMANNER
WEZEE, B XMEERTR, RAEZ.=
FEE, mEEEMAES WBRESENAREL2Y
EAER XK, AFEENELETENREERE
HREN. NRGRME, XFHEEHRETITH.
Public Relations are thel deliberate, planned and
sustained efforts to establish and maintain mutual under-
standing between an organization and its public and
serve both the organization’s and the public interest.
HIERMAER, NURNBIMRFARAS L
A2 B Y A EL T AR T 326 AT 09 BT BB VA T R AR 4
REHS 5, EBRE THR, XFRTF AR

AR FR-FELEMNIES) (a continuous activi-
ty), FHEBAFA R —FIE SN (campaign) IR K —
A H (programme), B HME“BIYAMRIFHE
TRE/BREFTFTARANERTAR . XEFENH
H P (mutual understanding) BE—HARESHAA
ZFF#H EFB#¥ (between an organization and its pub-
o), REERUBRE BX -—HAE KL
(publics) Z Iy EL 2%,

AR (publics) EAXXRPR—-AEEHHE,
RIETHETABLAAMMERAK LEH,




Z.ARXENPE (History of PR)

Public relations practice was originated in the
United States.

The use of public relations techniques in America
dates back to 1788, one year after the signing of the
Constitution. Because the Constitution had to be accept-
ed by Congress and ratified by the States, a massive
public relations effort was required. Historians agree
that the authors of “ The Federalist Papers”—chiefly
Alexander Hémilton and- James Madison—produced one
of the finest public relations documents in history.

The major use of public relations in the eighteenth
and nineteenth centuries was mainly in the political and
government spheres. Business and industry, the major -
users of modern public relations, were relative latecom-
ers on the public relations scene.- The early part of the
twentieth century witnessed the first real use of public
relations techniques by business in response to the at-
tacks against business by the muckrakers such as Ida.
Tarbell, Upton Sinclair, and others who exposed some
of the more malodorous activities of big business. Most
of the public relations activities by business in the period ‘
1900 to 1914 were chiefly defensive in nature.
However, one business leader—Theodore N. Vail.vv
president. of the American Telephone and Telegraph

Corporation (AT & T)—proved to be far ahead of his
5



time in recognizing that ‘sound service to the public,
clearly explained to the public, was the road to growth
and stability for his company. His organization was one
of the first to establish a public relations department—
called at the time an Information Department—and to
consider that the public interest and the corporation’s
,self-interest were inseparably linked.

Operating as a “publicist” at this time was Ivy
Ledbetter Lee, often called the “father of public rela-
tions.” Lee formed one of the country’s earliest public
relations firms and also served as advisor to the Pennsyl-
vania Railroad and the Rockefeller interests. In 1906,
while representing the anthracite coal interests, Lee
wrote his “Declaration of Principles. ”

Ivy Lee was never quite sure of the title of his pro-
fession, confessing toward the end of his life that even
his children did not know what to call him. Others,
spurred particularly by the highly successful use of pub-
lic relations techniques, established themselves as inde-
pendent practitioners or started public relations depart-
ments within corporations and other institutions. By the
end of World War Il most of the practices now in use
today were developed and put into motion.

In the past-three decades public relations has come
into its own as a field of activity with recognizable prac-
tices, techniques, skills, and ' boundaries. Not only

business and industry—the two prime users of public re-

6



lations—but every organization and institution of size
has established or should establish public relations as an

important staff function to assist management in carry-
ing out its tasks.

ARXBAMHEHET XE,

ERE, XM AERRHETTRYRK H AT LIEME 1788
£ MREREEEE—F. HTERLFAZERE
i, BB MARES AN, BRE X2
XEHEH R BB, HEEFRIAN, The Fed-
eralist Papers {4 EBRE H W5 1K - BOK R0 A A
W - FMBOIET P ERIFHAXIRZ —

18.19 HEEA X R FEN B F BUIE TR A B
FEBITHEAMZEFIUABELR, WEEXE
ERAARAEXRZHEEA,, 20 HEEH, &
F R0 E, 1 Ida Tarbell, Upton Sinclair %, 3535 #¥
Hdd, ABRERAHE, YR EREERATR
X FBo B ERARIEZE 1900 E 1914 4F K
ERBETFHEEE. Ao, —MHLEF . REEHE
EAFERTTRE -N-B/RHARP AR BT H
HRE, M ARFBAAARKAABES KR H
B, X — SUEH T b BT M E A T A AR B AR B
Ko fBY A R B AR A R TIT (Y B R REE)
MHaZ— #Eﬁﬁ*ﬁﬁ»‘lﬂ/\#ﬂﬁﬁ“ﬁﬂﬁk
EHERNX R,

UM LU“AXARGHTHETEHNH R Ivy
Ledbetter Lee, flb M A “AKZ ", Lee HE T Xt
BRBEHAXRAAZ —, WIMEARS L E LK
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A B RS EIEG = EHERM, 1906 4, R ETLA
RUFERET(RMET)(LEEK ).

Ivy Lee Xt HEMBRA M EZ—ERAE#WE, H
Z BRI F o BRI  m e HR P, R, Ak i
ZAHNEARIERAXEITTEE, 59 ML 2
KARFHFY, BEL R RV FFRLXTE,
BFIRKER BT AXZEFHFZFAKXRELE
 RBURRHEH,

£ £ W 30 EH, ARXEEN—TREAR
MlLF BEBTTNED RN IRRB T AN A
¥o RUNBEARZEHE ZH LHILR, EEH
AR ARRNASHN O RER LRV R LA
XF UEIN-TEENTEERIIRBHEERTE

HEF

MR B3
Declaration of Principles

This is, not a secret bureau. All our work is done
in the open. We aim to supply news. This is not an'ad-
vertising agency; if you think any of our matter ought
propetly to go to your business office, do not use it. Qur
matter is accurate. Further details on any subject treat-
ed will be supplied promptly, and any editor will be as-
sisted most cheerfully in verifying directly any statement
of fact ... In brief, our plan is, frankly and openly, on
behalf of the business concerns and public institutions,

to supply to the press and public of the United States
8




prompt and accurate information concerning subjects
which it is of value and interest to the public to know
about ... I send out only matter every detail of which I
am willing to assist an editor in verifying for himself. I
am always at your service for the purpc;se of enabling
you to obtain more complete information concerning any

of the subjects brought forward in my copy.

=. A& (Publics)

—

Publics are those groups of people, internally and
externally, with whom an organization communicates.
Each organization has its own special publics with
whom it has to communicate internally and externally.

Although the publics of one organization may differ
from those of another, it is possible to identify seven

publics which are common to most commercial organiza-

.

tions, these being:
1) the community
2) employees
3) supplier of services and materials
4) investors—the money market
5) distributors
6) consumers and users
7) opinion leaders

AAE%B**EW%MU%%B 5HRARERRAZD
FHEE AL,



