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Preface

The target readers of this Guide are managers. particularly semor managers. Typically they are
very busy people, with no time to read the standards, and with limited tolerance on its dry contents.
However, they must know what EMS 1s all about, why it is important, before making decisions.
Particularly, decisions on allocation of resources and capital. Without management commitment
and involvement, EMS is but empty talk. This Guide used the simplest plain language and
computer graphics to introduce the basic principles of EMS and its implementations. The
expressions are quite refreshing.

This Guide is bilingual. There are two reasons: firstlv. ISO 14000 series are International
Standards, the original version is written m English, secondly, varies PRC enterprises and foreign
joint - ventures management may have a common reference book. It is hoped that a better
communication can be achieved on emvironmental matters among the Chinese and foreign
managers.

Environment Protection is evervone’s busmess. The key objective of this Guide is to enable
management 1o understand its roles and obhgations. So that enterprises whist achieving economic
prosperity, may also contributing to continual development and the well being of mankind.

Enterprises are increasingly concerned about how to achieve and demonstrate environmental
performance. and many have realized that an environmental management system(EMS)is an
effective means to do so. In order to assist more organizations to develop their own EMS, this
guide is prepared to provide usectul ideas to them.

With this objective in mind. this Guide outlines the kev stages (Modules 1 to 7)involved in
setting up an EMS, It should be emphasized that cach organization’s strategy may be unique to its
own situation, there is no single programme that works for every organization.

If you are the person who is responsible for setting up an EMS in your organization, the
following hints will help you:

1 Take alook at the chart on the next page to get a eeneral picture of the key stages in the
process.

Start with Module 1 and work module- bv- module until Module 7.
Follow the steps in each modulc that sutts vour own need in the “Steps to Take™ section.

Complete the “Record Your Achicyements™ section at the end of each module. then proceed
to the next one.

Calvin Cheung
April, 1997
Hong Kong
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A Management Guide to Set Up An Environmental Management System

(Module 6)
Environmental Programmes

(Module 5)

Objectives & Targets
(Module 3)
Environmental Audit
(Module 4)
Environmental Policy
(Module 1) (Module2)

Green Manager Green Management Committee
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Get started

Obtain Top
man(management)Commitment

Understand the current position

* Carry out an Initial

g Ak b E ﬂ it Environmental Audit
» Set up a Green Management (Module 3)
Committee

(Module2)

Define Purpose and Establish Plan

¢ Define an Environmental Policy (Module 4)

 Establish Environmental Objectives & Targets (Module 5)

e Formulate Environmental Programmes

U

(Module 6)

Review Continual
and t:> Improvement
Improve

i

Measure
and
Assess

* Establish an Environmental Management System
(Module 7)
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AEEoint a Green Manager

n

A Green Manager is....

A Person appointed by top
management to take responsibilities for
the environmental performance of an
organization.

13
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