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I have lost’ ount of the number of times I've been asked
how someone hike me who left school at fifteen without
an 'O level to mv name, and no business background,*
-ould start up and develop a successful business. As we
celebrated our 10th anniversary 1n June 1989, I decided
to wnite When a Woman Means Busmness telling the story
of the nse and fall and rise - of Pineapple, from its
modest beginnings as a dance centre, in what had been
a disused pineapple warehouse in Covent Garden, to*
the development of other Pineapples both here and in
New York; going public amid lots of razzamatazz in
1982, hitting problems, turning the business around by
making acquisitions, to privatizing the business in 1988.
When a Woman Means Business is based not onlv on
my own experiences  and the conclusions I've drawn
from them, but on those of friehds and fellow business-
women like Anita Roddick of the Body Shop, Sophie
Mirman of the Sock Shop and Christina Smith who has
“built a business empire in London’s Covent Garden.
“ There’s no doubt that women in business have made
great strides in the last ten years. It's partly due to a
wider acceptance of women in many spheres of activity,

9 .




When a Woman Means Business

while events like the Veuve Clicquot Business Woman
of the Year Award (which Anita, Sophie and I have all = ..
wen) have dore a great deal to raise our profile. g4, "3 %, ’qﬂ
We still have a long way to go, but I have no doubt el
that we will get there in the end. Many of the young ‘
women | meet are so full of confidence and energy. not
even recognizing the existence of the obstacles that we
have had to overcome.
I hope this book will give any woman who means
business not only practical advice, but the encourage-
ment and inspiration to achieve success.
I honestly believe that anyone who has a depith of
common-sense, a lot of courage and the capacity for
very hard work can be successful in business. [ ¢3' ngesiti )i H‘ﬁ—rb
I am constantly being told how lucky I am, arﬁ"les as '
Prime Minister Margaret Thatcher is fond of quoting
‘luck is only opportunity meeting readiness’, and Fmust
admit the harder 1 work the luckier | become!
People get fed up of hearing me say that nothing
good comes easy, but if you really want the constant
challenge and fulfilment of an interesting career, 1 hope
this book will help you to have the courage to have a
go.
The confidence you need will come with experience
and | hope that reading about mine will get you off to a
good start.
3

A J‘\ﬂ\ “f
"
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Once you've decided that you would like to start a
business of your own, ask yourself ‘Why?’ Is it simply
because you're sick of working for someone else? Or
because you want to make a million? In both these
cases, you should think again. Working for yourself
presents just as many problems (if not more) as working
for someone else, and at the end of the day, the buck?®
stops firmly with you. -
If money 1s your primary motivation, I think you are:
finished before you start. Like most of the successful
busmesswomen I know, I didn’t go into business to
make a fortune. I was interested in finding something 1
enyoved doing, which would also give me a good living.
Being 1n bustness 1s tough, and 1t’s much easier to be
tough 1t you enjoy what you do and care about it. The
[({21{35’) status and money may well come along, but they are
-ﬁ’r‘ﬁ w2 by-product
Sophie Murnan, who founded the highly successful
Sock Shop chain win her rusband Richard Ross,
agrees
‘I could never have gone into business saying I want
to make a milhon That's just not the way I thunk at all.

1
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When a Woman Means Business
fxmbitfon)
When we started, our great ambition was to have four

shops in London, and if we were a howling success,
maybe six! But you do see new companies now opening
their first shop and saying, “We want to open fifty

*shops and ther go public . . .”. I think that's a terrible
shame. You can’t enjoy building up your business if
your only interest is the bottom line - the profit. Both
Richard and [ feel exactly the same. We love the product
and if we get that right and develop the business
properly, the bottom line will come anyway .’

You might feel irhibited by the fact that you have no
business background, but1 firmly believe entrepreneurs
are born, not made. So does Anita Roddick who
founded the highlv successful Body Shop International.

‘I don’t believe you have to be good at “business” - if
you define that as the science of finance - in order to
run a business successfully. The trouble is these days,
people do see business as high finance. But to me, it's
about trade, about buying and selling, regardiess of
whether it's on a market stall, of in a shop or the floor

*of the Stock Exchange. If I was numerate, 1 would never *

even have got to first base! But you don’t have to be -
you can get accountants to do all that side of it for you
I actually think it’s better not to have a business back-
xground. If you have had a structured training, you are
probably frightened to take risks, and want to do
evervthing in the usual set routines. And without risk-

taking, without breaking the rules, there would be no

entrepreneurship in this country.’

12
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Getting Started
Spotting the opening

Then of course you need a good idea, and there’s no

doubt that the best ideas come not from sitting round a

table but from keeping your ears open and discovering

a need. In my own case, I had been thinking for some

time about what I might do next. I'd been a successful

l & é model since I was fifteen and it is such an exciting,

speedy sort of life ~ never knowing where you're going

to be from one day to the next, seeing the world on

% expenses, meeting interesting people — that there was

" no way I could simply give up once I was ‘over the top’
without havmiﬁlg a new career.

Those of us mo#€R who were over thirty spent many
hours in dressing rooms, talking about what we might
do next. People I worked for often complained that the
vQ r models were appallingly unprofessional, turn-

# o photographic sessions with unwashed hair,
no accessories etc., so together with Eve Pollard (then a
fashion editor, now editor of the Sunday Mirror) I was
seriously thinking of opening a model agency and
training girls in the same way as I'd been trained by
Sheelah Wilson in Manchester.

I had alsc been going to classes at the Dance Centre
in Covent Garden for years*:lg:y had been yerygmport-
ant to me, keeping me slim™as well as sane,’ ut the
place was very overcrowded and the facilities were
pretty poor. So I had started thinking about setting up

- something similar - obviously there was a huge demand
and in many ways it seemed a very easy business. It is
basically a space-letting operation - all the teachers are
self-employed and simply rent studio space from you.
As most people-in business will tell you, finding and

13
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ﬁﬂ When f Woman Means Business
keeping good staff is one of the biggest problems they
face, 50 a business that is almost staff-free seemed ideal!

The opportunity to develop this idea came towards

© the end of 1978, when all the teachers were told out of

0 the blue one Monday morning, that the [Jarce Centre
was closing down that Friday. It had been open fifteen
years and suddeni) all the teachers and al! the pro-
fessional dance * 2& n found themselves out on
the street, noﬁ ’%N of women like me
for whom classes had become a %a heir lives.

Some of the young dancers started a %_ on to keep
it open and 1 became involved. We'd scon collected
over two thousand names and addresses of dancers,
both amateur and professional. During this time I also
collected names and telephone numbers of all the ¢
teachers, telling them I w, keep in touch as I was
going to look for new studio space. Once the Dance
Centre closed, there was no why someone else -
couldn’t start up a similar m} and with a fist of
over iwo thousand pot% ents, I knew I had to do
it. If I'd known théfl know now, perhaps |
wouldn’t even have started, but in this instance ignor-
ance was bliss! 342

Anita liojﬁmk&deﬂc%ied to open her first Body Shop in
Brighton ten years ago for a variety of reasons. For a
start, she had to find something she could do to pay the
bills and fit in with bringing up her two children then
aged six and four while her husband, Gordon, took
time out to ride a horse across South America.

‘I then had to look at what I could do. I knew [ had
an up-front, showy quality — when Gordon and I ran a
restaurant, we started with him out front and mein they
kitchen, but within two weeks [ was dmg fboredom # 4‘%
so we swapped, and I enjoyed creatmg an % nosphere
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Aﬁ and dealing with people. So some kind of shop seemed
a possibility. I do have a sponge-like mind and when
I'd travelled to places like Madagascar and the Polyne-
sian islands about eight years before, I'd been faic_ilakdit
by what people used to cleanse or protect their skindi¥
and it all had gone in and been stored in my brain
somewhere.

‘The catalyst was walking down Littlehampton High
Street one day with the kids. We went into the green-
grocers and bought aicguple of pounds of apples and
five pounds of spuds,z‘then we went into the sweet
shop and bought a quarter of this and two ounces of
that, and then we went into Boots, and was no

. choice of sizes. You couldn’t have an oufice of this or-
eight ounces of that, and I thought “Why not?”.

‘Now, if I'd had a business background, I'd have
said, “Well, I can’t possibly do this because I know
nothing about retailing and I know nothing about
cosmetics” and that would have been that.

“You don’t pull ideas out of the air. What you've got =~ -
to do is find something that really really makes you = -
angry because very often that's where there’s a hole in
the market. I can’t understand why there isn’t a com-
pany offering a bagging-up service in all supermarkets.
Most supermarkets don’t provide it themselves and it
drives me mad. Equally, I can’t understand why some-
one isn’t importing fresh basil all year round — another

hole in the market.’

Anita also believes that while you need a good idea
for a business, it doesn’t have to be an original idea.
What you have to do, though, is put your own individ-
ual stamp on it, so that it is different and sets you apart

B




