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INTRODUCTION
WHOSE JOB IS IT ANYWAY?

When you think about it, who has the most to gain from doing your job? You, of course!

The organisation gains because employment is not an exercise in charity, but you gain
more - not only financially but also regarding job satisfaction from discovering how to do
the best you can.

More importantly, good job performance is the key to success and promotion. Failures
and average performance do not earn promotion.
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INTRODUCTION
WHY APPRAISAL?

if you don't know what you are supposed 1o be daing and, more importantly for appraisal,
if you don’t know how you are doing, you could be running very hard, doing your very
best but going in the wrong direction.

When putting effort into something as important as work, it is essential for you 1o know
what is required of you and how well you are performing.
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INTRODUCTION
HELP YOUR MANAGER HELP YOU

Most managers find appraisal difficult. Some don't want to play God and judge you, and
poor managers don’t have the interpersonal skifls required to appraise properly.

Some managers use excuses such as: 'You've been doing the job for some time so you
should know what's required by now'. Yes, you would if you had a crystal ball at your
work station and a broomstick in the corner!

This Pocketbook shows you how to help your manager help you - in improving job
performance, maximising your promotion prospects and in helping you achieve your
career ambitions.

Whatever your aspirations you are not likely to achieve them without effort (unless your
parents own the organisation). Appraisal is one of the ways you can help yourself
achieve what you want out of your job, your career and your working life.
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