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THE MANAGER’S ROLE

MANAGEMENT
DEFINITION

The word ‘management’ comes from the
French ‘'manége’ (italian ‘maneggio’) which
means dressage exercises to train

horses in obedience and deportment!
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P LANNING

o RGANISING
L EADING

c ONTROLLING

A CHIEVING

THE MANAGER’S ROLE
MANAGEMENT TASKS

This pocketbook deals with five kinds of tasks which are generic to all
management (ie: team leading) jobs.

Mission/Strategy planning
Objective setting

Organising time
QOrganising work
Decision-making
Setting direction

Aligning the team

Motivating and inspiring

Correcting errors

Disciplining

Appraising

Putting it all together and getting the right things done
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