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introduction

Over the past 10 years, project management has become a topical
subject of interest in all types of business. This renewed interest
has generated many publications on the subject. So how can this
book help you? The purpose is to explore the steps you can take
to raise significantly the probability of success with your projects.
The contents are, therefore, aimed at managers who are
concerned about getting better results from projects in their
organisations and project man agers who have already found
themselves by accident or design responsible for one or more
projects.

This demands a starting point that is based on a simple but
highly significant presumption - that you alteady have at least some
experience of involvement in one or more projects. You may
have considered your last project to end with a successful
conclusion and you are now seeking ways to improve that success
by degrees. Perhaps you are aware of the possibility of improving
the degree of success to ensure the results are received with greater
acclaim. Or you may have been less fortunate and involved in a
project that has been labelled a failure by someone. It is a
common experience that once a project is called anything less than
a success by someone, the story becomes a legend even if it is not
true. Perceptions of failure spread like electricity down the wire
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and everyone knows and will even decide why success was
eluded. Regrettably the legend includes you as the primary owner
of the perceived failure since you were the project manager.

how to use this hook

Of course success in any venture is never guaranteed. The steps
towards achieving success are vulnerable to many factors. Many
are predictable and some are not so easy to predict. The objective
is to help you with a practical approach to improve the way you
start and conduct your next project to overcome some of the
factors that impede success:

(] Chapter 1 discusses the perceptions of success and how
we define success with projects. '

[l Chapter 2 outlines the importance of creating an
appropriate climate for success and the roles and
responsibilities for this climate to generate success with
all the projects.

[] Chapter 3 identifies the project process phases and key
steps for success.

[] Chapters 4 and 5 concentrates on the initial conception
and definition phases of the project.

[] Chapter 6 specifically looks at how to manage the
stakeholders, a key step for success.

[J Chapter 7 discusses how to manage risks in the project,
another significant key step for success.

[] Chapters 8 - 10 concentrate on the planning, execution
and closure phases of the project.

checklists and watchpoints

Throughout the text you will find short checklists to give
guidance. Use these as staring points and add your own
appropriate questions . Also you will find watchpoints, specific
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guide notes that are important for your attention in your drive to
achieve success with your project.

To adopt the processes given here may require you to change
the way you work and set aside some of those practices that have
become habits for you. Changing your habits is never easy to
accept as a necessity, particularly as you believe your working
practices have served you well up to now. Such a conflict makes
you feel uncomfortable because you are entering an area of low
experience. All the processes and techniques discussed in this book
are proven, practical ways to help you. It will be to your
advantage to learn them and find a way to apply them in your
situation.

Everything discussed here can be applied to any type of project
irrespective of the nature of your business and regardless of
whether your customer is internal or external to your
organisation. Finally you will find some additional reading when
project work has really attracted your attention for future
development.
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what is success?’

When a major project is perceived as a failure, someone will take
up the challenge the organisation faces to avoid a repeat. This
evaluation may be prompted by a new product or service being
late to market, customer needs not being satisfied or even a
realization that a large sum of money has been expended with little
or no chance of any return on the investment made. The result
could be a question of organizational survival in a highly
competitive market environment if there are a succession of
failures. The initial focus of the evaluation in such situations is
nearly always the degree to which project management skills were
understood and employed during the project time span. Then it is
often seen that the project manager and the team have done all the
right things at the right time within the project.

Yet something cleatly went wrong somewhere and a wider
view is taken to identify cause. Then it becomes more obvious
that project management competencies and skills alone are no
guarantee of success. Many parts of any organization have a strong
influence on every project initiated and an understanding of
project management and the processes used must be part of

everyonc’s learning today in all departmments, not just the project
team.



