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INTRODUCTION
WHO THIS BOOK IS FOR

Read this book if: ‘ AV

e You are involved in the management of tasks, such as
accounts or personnel, where change takes place

e You wish to learn team skills and their
complementary project management tools (it
includes examples from projects the authors
have worked on as leaders, advisors and
members)

Armed with new skills, you will be able to: ~—

o/ Identify each stage of a project

¢/ lIdentify potential pitfalls

¢/ Attend to the ‘people needs’

L @ ¢/ Use the corract tools at each stage
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INTRODUCTION

WHY THIS BOOK WAS WRITTEN

A few years ago, at a previous company, Keith Posner was asked to join a project team
to review and downsize the branch structure. He had never been involved in a project of
this size before. Having thought about it for a few seconds he said 'yes’, and then
thought: *How do | manage the training and re-training of 1800 people?’.

He needed project management training but the only type available was IT based and no
use to a humble HR manager! There were books but they concentrated on the process
not the people. He felt he needed something that covered both, particularly as he was
told ‘people are our greatest asset!'.

There are, therefore, two areas which are covered by this book:

1. The task and the project management tools to overcome problems in any project.
2. The people and their roles, relationships and interaction.

Mike Applegarth worked with Keith on the project and together they discovered, after its
18 months’ cycle, the importance of ensuring the team were ‘on board’. This was as
important as knowing which chart or project management tool to use. This experience
led the authors to write a book that covers both hard project management skills and

L (@) softer team skills.
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MBRHA?




L

WHAT IS A PROJECT?

DEFINITION OF PROJECT MANAGEMENT

The simplest definition of
project management is:

‘Managing
movement from one stafe
to another’

This could mean designing a rocket to fly to the moon or just the process of moving
people and their equipment to a different part of the office or factory. it could also be the

implementation of an appraisal system or a change to an accounting monthly report. The
same tools and rules apply!

Each requires great skill and diplomacy and each is fraught with difficulties. There are
also degrees of movement and resistance to that movement. This book will take you
through the stages of a project to provide a positive outcome.
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WHAT IS A PROJECT?
DRIVERS OF CHANGE

Why does a project arise in the first place? Usually because one of three ‘drivers of
change’ has brought it about. These are:

1. Competitors force you to review what is currently on offer so as to remain
competitive. Staying competitive means reduced costs which, in turn, means

reduced overheads. This leads to the need for changes in the quality or quantity of
resources.

2. Customer demands mean that the fastest and most reliable information must be
made available, along with the widest range of products delivered at the lowest cost.

3. The intellectual capital of the organisation drives change as new ideas and products
are thought up and used to develop new niche markets.

You may not have initiated the project but it has been assigned to you. Therefore,

check that your objective and outcomes are in line with the driving force behind
the change.
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WHAT IS A PROJECT?
‘TO PROJECT...

A less simplistic approach is to refer to the dictionary, where it is no coincidence that the
verb ‘to project’ has the following definitions:

To propose or plan

To throw forwards

To transport in the imagination

To make a prediction based on known data

To cause {one's voice) to be heard clearly at a distance

All of the above are essential aspects of managing a project, only the scale of these
activities will differ, not the activities themselves!

Hence, project management is really the co-ordination of a number of essential activities,
which are being performed by other people. An orchestra needs a conductor: you will be
that conductor - after all, someone has to face the musict




