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Preface 1

Preface

In the early 1980’ s Canada began cooperating with China in the
modernization of management education. In retrospect this was a very wise
move as China’ s economic transformation required new management tech-
niques. Today the world is continuing to shrink, and financial linkages
between countries are rising even faster than international trade and in-
vestment. This brings new opportunities and challenges.

The opportunities arise from access to foreign capital at reasonable
cost, enabling borrowers to undertake projects that would otherwise not get
funded. The financial markets become more efficient and competitive as a
result, and the increasing range of choices for borrowers makes it impor-
tant that banks respond by providing more services and at competitive
rates.

As the Asian crisis of 1997 has shown, however, troubles in one e-
conomy can lead investors to reassess their positions, with the result that
poorly managed economies and financial systems can find themselves cut
off from new funding. We have leamned that troubles can spread quickly
from one country to another. Therein lies the challenge of increasing in-
temational economic and financial integration.

In this context Dr. Chen’s book on modem bank management meets
an essential need: a well managed banking system, together with sound
macro — economic fundamentals, constitute the best defense against the
~ dangers of globalization. As Dr. Chen develops clearly and readably for a
number of bank activities, a well — managed bank must know the sources
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of its risks, must quantify the exposure and then decide how to deal with
it.

Dr. Chen is uniquely qualified to write on modemn bank manage-
ment . He not only holds a Ph.D. in management science from Xi’ an
Jiaotong University, his practical experience in leading positions at Chi-
na’s largest commercial bank has been complemented by a stay as a post-
doctoral research fellow in Finance at the University of Alberta’s School of
Business and a rotation through the key head - office departments of the
Royal Bank, Canada’s largest and most international bank .

As banking becomes more and more competitive, as re - joining the
WTO brings new challenges, Dr. Chen’s book represents a most welcome

and timely contribution to China’s continued modermnisation.
Rolf Mirus
Professor and Director
Canada China Higher Education Program

School of Business University of Alberta
Edmonton, Alberta, Canada
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