25 F AR E BB H

DE

BEADRE

RESKRE
EFEANERS




hIE 22 557 AR A & B Bl H

o A R el
e 5 R R
ER N PNT e

EREAEZLWHERIREAR

A A & ok A



KR FHRA
RAEGRE R
it g &
FAERAT 7 BT
BB IERS B (CIP) BiiR

FEEA KPR RE S R RETEREEAR/EK
ZRABEVBCERIREH  %* .

-Jba: AR H kAt , 200111

(P EZTFAR S AF(2001))

ISBN 7 - 01 - 003464 - 8

I.d T.E- I.OEAS-Z5- A g -5 - E
QOEA®I-EF K RE-HR-TE V.F279.241

Hh RS B 434 CIP 34 4% 57 (2001 ) 58 069912 5

FEEEAFRELUNESERRETEREDERR

ZHONGGUO GUOYOU DA ZHONG ZING QIYE GAIGE YU FAZHAN
RUOGAN ZHONGDA WENTI YANJIU

HEZAZ LV RERREHE &K

A A & A BEET
(100706 JLIEHAPHT T AH 166 5)

JEHCETERREDRITERRI B IS 28

2001 4 11 A 1R 2001 48 11 L5 1 IELRI
FFAR 850 2K x 1168 224 1732 Ef5K.9.25
FEC215 TF EN%K:1— 5,000 #F

ISBN 7 - 01 — 003464 - 8/F*768 EHT:18.00 JC



“PERASKFRAELRT BT A ASH
% £ &

RESIEE: G4

BELBEMT. AR xiEE L8 FHE

RESTFR(HURKEEHF):
¥ & I Ikie g FE#
G4 NiEE H F FEs
WERH KT KERA MAz
HEE kK ARE T
FEE



(raAfATHLLEES
AAEETEAQHAR)RMA

F2REL L 88K MR

Bz

A K. & 7
R)
BIARK: RO (AREHELLAFETETK)
MNEA(BREZH £ LK FEA a8 K)
FEF(AREHELLEFE I K)
SR P LY EVS T EL RS
AT A R EE A
SREHABRA: kL £ K F ok FEK
TR RKiE
REEEHR:
+ £ £ F IEsk I
2R FEk LEH FLAE
Nk HmIHE HERE ZH5Ek
ZAMA KER KEEL HAY
e HeR BAEE R F
* F FRE EFE



“PEAFFAES(UTER ELEHFTAIHRAL
W ETBRINNERFAEEL, BEAXYE A XNMHATE
REFF A REFRMAKXRERES, XX ALTRLT
HAXBIIARFELZFFHARNFELFEREASEA
2027  BERNEL KRB RENLEEARIEL TS,
ZRENNEREEBRITEENZHFHARK.

HEEN199 FRITUR, CEEZ KB —HHXARELHK
FHLRABREARANAE, W THBRSHL2HXK, UHE—F
REFERROKT, Aok NGERB WA R M, 2 —
UHAHRERKRENERR, BELER(FEZHERLELAH)
BB HERERTEENEHFARRARA B RZEL A FHE
ERERWFRAERET, 2000 £ BRAFRRERECT L
HrEEFHLRRNETEARNEARY Q1 HLWERFLF
BRANEABEEATEZF UM (FPERATHERET R
RRERFR)CFEND WK BERBAR) (FER S ER N %
BHEENEEFR)(PEEAAT ROV R E SR ELTE
KEEFREIE 6 K,

EAFHBZR RNBHEETHRALA LA A A EL
BrRW B, R X TR AR R, o X R
HEEHFHRTHE, RINHLEHLLERAXEAFE N HT

1



B, UFYRMNAHREGRATAWAT A SN FTE.

HEHEENERARIE
(PRZFFRAELAE)BEL
2001 %6 A 18 H



RN

A

il

EARFERRMREN PR ALY REREERA &
NERE TR E. KEZ TR BEN T 02N R 2 F R
HOMLEXTHEFEH. GEBWEEREEAHER, B
AL RENTARRELTRIZF PO LT LT LR AT
DEFERIHTH RS EH, LR, XA EFRERE A
EHHE R G TARBEENEIL VL ARHERA AL 4
B A 5 BRI R KR R S AT R e
A ENEFEHMEREFHLBHEFLNEEHNIRBHRF
¥, X-RERAABRNET T A, BEASRER S HERT
L EXFRILF LU BT FRT, BARERES
SeREREME R,

STRENEALVEE REETHRE RERS LR
PLORAERARE AR AR AT AERANT
ErA M, 2T AEH LR AHL P KERF R,
HEMERTHEE A HAEHLVEENSEFE, — £,
RABWEAENKRKRCENS HR. ERLEAF EIAR
PYHE AL ARKE LBELLAHLRE . 2ALEELA
REFEAY L AHSCVHECKENRANER HETEE
#E,

RAEHCVRERDRLENEN - AEEZRF, b %
ARKRERALEE - SWHATIM, BFPELFETHE=+

1



ALNHEALYAFEN T ARAIARS L HE BAL LK
Em b A S R AFTRBEUR, RNAESH TR
FEALYKEFH WL BAE P KRB LG RAATTH
Ko 200065 A, BMNERTFEEGFERE LK BN AXER
SVRENFRRL, AT REREERAF . HLERAHE, B
AhVRELETHRECHLR Y KT 85 AFH R RS, KN
M EMARB RN BEEN AT RAT 5E8REZMER
T R RAT, A3 R R AR AT R AR,

BEET ALK EEFEMA
—~O0—%mA



B ﬁ’, .................................................................. (1)
BT F e (1)
F—F #—SPRUBFAPHLUHENRBBEE - (1)
—. EAMEEREA AP ER e (2)
N %ﬁﬁ@ﬁﬁﬂ&ﬁﬁ“ﬁ%%% ........................ (7)
= WEA MR E R SRR
BUFEBEAR oo (15)
V. FALEE S VBERBOE R oveerrereeeneeenn (21)
B-E EEAEIEERBIEEIRIR e (30)
— L FIE e (30)
T REEAESE SRR e (31)
=, HETEAY P ERAEAREHR oo (38)
W, EAESEEPHITAERE . — &ML BEE.
FRIEIFEZR  coveverermermrerae et e (39)
T, BETEA A R R AR
o 1] P (53)
A BOEAR R LR VO R (56)
£ WREARFERBAHNETERER (59)
K1 EHRNBER(EA)AT 343+ 1" FRBRK o0 (63)

42 RITREBTERAGGERE A



|

= =

l

I

SHE

Eﬁﬂkgjmﬁﬁﬂk*ﬂ&ﬁﬁ ..................... (92)
. BAE L EEGEE SRS ERREL - (92)
. Fj{ﬁi\ﬂk%ﬂ&%%ﬁgmg .............................. (96)
. @jﬂ{ﬁﬁﬂkﬁjgm;ﬁ@m ........................ 10)
IR R AR RN e (110)
v BRI R R RELESEXH e (120)

%611 BEFEERBEREFTE—

F ARG (L )ANG] erererrreesirnnresnnniananns (126)
£412 RIMBGEABELH FAHNEAH—

o TARAURE DA FRANE]  coeeererersserrmnns (132)
£413 #t5AMMEES dbRAWME ABBEK—

/ééﬁ%?f,éi‘ ....................................... (138)

A AAEERIEEE e, (142)
BB B 4 H RS M TR B A

')%ngf_knl- ...................................................... (142)
. ﬁﬂéﬁéﬁ%mﬁﬁﬂ’ﬂ!ﬁ% .............................. (149)
« XV R G AT IR B BUORAELR - veeeeeeeee (153)

61 FELARFEHRLES PGB e (156)

£612 ATLPAELEF LALERAMESE - (159)

63 K AETRR GART AL —LEF

ﬁi}f\{}_\ﬂkgﬂg}’\%%ﬁ'ftﬁg ..................... (162)

MEERLLLEEMERGEFEHIR e (166)

. BEAYFRA RE AR EEE (166)

- BRI ET A BB A SR



Ft

L

|

]l

MR BRFIHERE «ooovvvvrermrrerreemmmmmm
£H 1 LB TR HIAANT E 5 BA Lk F
%ﬁ*fri’#%‘] .......................................
62 ThREZADELLAFARERLAE oo
£43 AMTERSEHLLXFTLEZEHH o
RV REME I HBRETNH -

v Al AR WL Fe i B BUR N M AT A A

- AR R B B L 0 B R B

&;@% .......................................................
%,g,] 1 iﬂﬁﬁki{tﬁé%k?%g .....................
62 LARNHSFEOH MEAS TR, BL
DAL B R S rererrrerirrin e
BH3 JEEAAEGEL LK ELB TG
X O T
R 58 R B A R

v Al EREL R Bt HA A e
B SRR BB FIE R e eeeeeeens

ABEAMEEMETRRIEE oovreeernneeeenns
61 BAESEL LSS RE RS
FARMHEIE  crrerrreeaiiiicea,
BH 2 SELUTFEHEER EEREHBE oo
RH3 S EHB,BLER, DETAREE cooeeerens



Contents

Chapter 1 the Strategy of Deepening Farther Large-and Me-

dium-Sized State-Owned Enterprises Reform ------ (D

1. Basic Problems of State-Owned Enterprise Reform and
Progress Has Been Made «-+++srseeeessseeesinenemiiiinnnnns. (2)
2. Status That State-Owned Enterprise Reform Faces Now +r+--- N

3. Emphasis and Difficulties to Deepen State-Owned Enterprise
Reform and the Guide Ideal of Pushing Reform Forward -+ (15)
4. Framework of Policy to Deepen State-Owned Enterprise

RefOrm  ++e-re-eeverrrerneniesieneneiitinereneenrnartaaneenees 21)
Chapter 2 Research on the Reform of the Management
System to State-Owned Property ««««-«---c«e-seee- (30)
1. INtrOQUetion ==+ -+« ~v+rrrrrsrsensrscerensoserioneeneesrnmmnennennns (30)
2.The Evolution of the Management System to State-Owned
Property in the Past 50 Years +++-vevteeersesrermmeeennnnnn. (31)
3.The Description of the Existent State of the Management
System 1o State-Owned Property ++++++ssresesreeessmeesaeeens (38)
4.The Function of the Owner, the Function of the Enterprise
and the Relation Between Them «++-r«ceereeecesersrensencenns (39)
5. Characters and Key Problems of the Exis Tent Management
System to State-Owned Property ++++++-ssvseseeeessueeeaneeen (53)
. 6.The Intent to Reconstruction the Management System to
State-Owned Property =+++++=++sssseeeressmsnninsnnninninensnn, (56)



7. The Ideal Model of the New Management System to State-
Owned Property  ++:«++esesreesressnnsnnesnnsiiiniteicennes (59)
Case 1 “3+3+1” Model of Shanghai Yidian Holding
(Group) Company =++++++ssssesssessasresssasninsnnes (63)
Case 2 ‘The Govemance Structure and Operation Mechanism
of Shenzhen Construction Investment Holding

Company  ++++s+sssreesnreminee ettt (72)
Chapter 3 the Research of Modern Enterprise System
Construction in State-Owned Enterprise +---------+ (92)
1. Review of State-Owned Enterprise Reform and Proposition
of Modern Enterprise System  «+-+++-+-seeesseresinsesiunennn. (92)
2. Basic Content of Modern Enterprise System «««+teveesresenee (96)

3. Review of Practice of Modermn Enterprise System
COHStI'l]CtiOIl ................................................... ( 102)

4. Ways and Countermeasures of Pushing Modemn Enterprise

System ConStruction  =-+++++++++srsssreressssniisaniennennunne (110)
5. Countermeasures of Macro Reform Related Modern
Enterprise System Construction +++++++++++++sesesseseeeeeeins (120)
Case 1 The Pilot Proposition of State-Owned Assert
Authorized Operation  +++++==+sessssursermmernuneenns (126)
Case 2 Constructing Normal Corporation Governor Structure
toComplete System inNovation «+«+ecevrerrreceencenns - (132)
Chapter 4 Enterprise Organization Restructure --------+++++-- (138)
1. Necessity and Urgency of Enterprise Organization' Restructure
in Our Country at Present Stage +++++++e++sresurernensees (142)
2. Thread of Enterprise Organization Restructure ~ «+«--+«++ =+ (149)

3. Policy Framework of Enterprise Organization



Case 1  Qilu Petroleum Chemical (Group) Company Merged

Zibo Chemical Fibre Plant and Zibo Petroleum

Chemical Plant  -++--v+everererreserersermenrenreanenne (156)
Case 2 Closure and Bankruptcy of Seven Nonferrous Metal

Mining in Liaoning Province -+++e-+seeeeessueeenns (159)
Case 3 From Developing Along With Restructuring to Res-
tructuring Along With Developing ~ =-«-rveeeeveeeeees (162)
Chapterr 5 Research on Reforming of State-Owned
Enterprises Leaders Management System ----- (166)
1. State-Owned Enterprises Leaders Management System
and its Changes +«+++=+++eereseeresiiiiniitiiiirn e, (166)
2. Necessity of State-Owned Enterprises Leaders Management
System Reform  ++++++eeeererermmnemnrriinieiiiie i, (176)
3. Principle and Aim of State-Owned Enterprises Leaders
Management System Reform ++-++++ereererereeeessenaniunnne. (180)
4. Thread and Method of the Reform «-++cc«+ressesreereerenes (188)

Case 1 New State-Owned Enterprises Leaders Management
System Was Set up Through Mechanism Innovation

in Sahngha.l ............................................. (194)
Case 2 State-Owned Enterprises Leaders Constitution Eng-
ineering Was Carried Out in Hebei Province ++++-- (198)

Case 3 Annual Salary System Was Tried in Some State-
Owned Enterprises in Shenyang --++eereerererrenne (200)
Chapter 6 Deepen Enterprise Inner System Reform to Make
Operation Mechanism Transformed Actually -+ (202)
1. Sstatus of Enterprise Inner Reform and Mechanism



Transformation and Problems Existing «+««xxesereseeeeeeeees (203)
2. Thread and Countermeasure of Deepening Enterprise Inner
Reform and Mechanism Transformation =+ecereeecerereeesees (206)
Case 1 Modem Enterprise Countable and Movable
Human Resource Management «+++++++++ssseessrseesee (215)
Case 2 Make Mechanism and Management Innovated to
Prompt Human Resource «=-r+++-+sssreeeerveeesnnnns (231)

Case 3 Basic Method of Enterprise Reform and Neaten in

Guangxi Zhuang Autonomy Region +v-vererrereeerees (241)
Chapter 7 Thread and Measure to Remove Social Burden
Assumed by State-Owned Enterprise «--------+-+++ (254)
1.Status, Cause and Effect of Social Burden Assumed by
EREIPrise «++-+esvrereeeseronrnsnesisiiiiiiite et (254)
2.'Thread and Methods of Removing the Social Burden
Assumed by State Owned Enterprise «-+-+++veeseeeseesne (257)
3. Cost of the Removing and the Main Partakers — -----++-- (265) |
Case 1  Breakthrough in Removing the Social Burden
Assumed by Enterprise in Fujian Province. «+++++++ (269)
Case 2 Removing School From Enterprise  c-recreerereeennes (275)

Case 3 Removing Subsidiary Part and Decontaminating
the Main Part to Make Enterprise Develop Fast -+ (277)



B—% - PRAEAG PR
Y R S

NERE: 198 FHAMNPELEEE T B =hea &
R EA S EMBA ST R SREN R B RN
B 198 FEASH - HRER, LIRS A B A ERP T HE
FRECZEA BELF—ERXTHREARA TERNSE, H
A b B AR A o R B R R A O B TEARAIUEAR
THERE BRER BN ENES T, LK EYLH
EHERMBRE T BEEL; BAOVLHEES R RAe, &
BERPVAFEEEFHTGFELK, BEEF L #— 25
98,

5 EIeT, FEE B RNZE S T, SRR RN ERF &
V') R e R B S o R R O, A Ak B IR R R e 5 R
ELHABRNE, B TZEMRETFRBAE KWL Tk
FEUREFRHNEFHETRNEERR ARAGHEREK
I, AR EA I MR RKE RS TR, Y —3 k4
FLEMARE, BASYRT TR KU ARHE, @b
MRS R M # - S R EA SR R EE P
SR E SERS R, T T EEREE LSS
HMERZRGTER ), KALNFHETHEFNERLES S, Mg
MEER S EXTHATFHRH EERAERHILE L,



