’@%Efﬁk»umﬁtéﬁ%ﬁéﬁ%i

THE MASTEHR ARCHITECT SERIES

 RICHARD KEATING

‘Selected and Current Works

HEE -HE




R BBHR K WML I IE B & 19

THE M ASTER A RCHITECT SERIES 11

RICHARD KEATING

Selected and Current Works

EEE - B2

M2 & H F
REERE  REA K

hOE B W I W W R #
China Architecture & Building Press






THE MASTER ARCHITECT SERI

RICHARD KEATING

Selected and Current Works



(R)FEF 0BS5S
E=F: 01-98-2128 5

R BRE KEBR
EAR%HE . LW

BB ERS B (CIP) X1

HRBHAMEEEMER . BEE - ZE/HAHIE
Images AR Al 4R ; B5ERi% . - b5 PEBH IS
fiAt, 1998

FZ L : Master Architect Series

ISBN 7-112-03727-1

I .t I .O8- @ I . EHBI - HH5F - EE
IV .TU206

b [ AR 2 558 CIP BB T (98) 55 39789 &

First published in Australia in 1996 by

The Images Publishing Group Pty Ltd

ACN 05/9 734 431

6 Bastow Place, Mulgrave, Victoria, 3170

Telephone (61 3) 9561 5544 Facsimile (61 3) 9561 4860

Copyright © The Images Publishing Group Pty Ltd 1996

All rights reserved. Apart from any fair dealing

for the purposes of private study, research,

criticism or review as permitted under the Copyright Act,
no part of this publication may be reproduced,

stored in a retrieval system or transmitted in

any form by any means, electronic, mechanical,
photocopying, recording or otherwise, without the
written permission of the publisher.

National Library of Australia Cataloguing-in-Publication Data

Keating, Richard
Richard Keating: selected and current works.

Bibliography.

Includes index.

ISBN | 875498 51 6

Master Architect Series ISSN 1320 7253

1. Keating, Richard. 2. Architecture, American.
3. Architecture, Modern—20thCentury—United States
1. Title. (Series: Master architect series. 2).

720.92

Edited by Stephen Dobney

Designed by The Graphic Image Studio Pty Ltd,
Mulgrave, Australia

Film separation by Scanagraphix Pty Lid Australia
Printing by Everbest Printing H.K.

AZZ I F5 i WK R T Tmages Hi AR AT A B/ A BB AR

* * *

R RAKITREERER
HEM BE

mREZ & B F
REERS TREM &K

P EAA TR ERABR, RITAEEEREFE)
o o $ B &% #

8 £ EN & PR R ELR T BRI

FrA, 787x 102K 1/10

1999 4E 4 A%E—RR 1999 4F 4 H F5— K EIRI
E¥: 1—2000/ Efh: 260.00 5T
ISBN7-112-03727-1

TU - 2872 (9014)

BILEFE BOBRE

WA B AERE, SRR

(MR B4R S 100037)







Contents

B R

9 & #

EHEA - HE—RF
AR BIER
16 IMAER
112 HE/FH
144 AHBR
168 IRATILit
192 £
214 FMAME
LT @M
236 HEHAY
237
238 PAfEAN
242 BRRMHER
252 HEER
253 Bus
254 &3

9 Introduction
Richard Keating—An Essay
by Kay Kaiser

Selected and Current Works
16  Corporate Architecture

112 Renovation/Rehabilitation

144  Civic Architecture

168 Urban Design

192  Residential

214 New Directions

Firm Profile

236 The Process and the People

237 The Process

238 Biographies

242 Chronological List of Buildings & Projects
252  Bibliography

253  Acknowledgments

254 Index




Introduction
£~ it







Introduction

Richard Keating—An Essay

Bv Kav Kaiser

“Light-footed elegance”—the phrase was used by a German
publication to describe Richard Keating’s winning entry for the
Opel Kreisel Building, a 26-story office building proposed as a
visual gateway on a prominent but difficult site northwest of
Frankfurt's citv center. It’s doubtful that the headline writer
realized how aptly the phrase described the most consistent
qualitv in Keating's body of work, and the architect himself.

An elegance of form and detail defines the towers built by
Skidmore, Owings & Merrill in Texas and California in the late
70s and 80s while Keating was head of their Houston and Los
Angeles offices. It's obvious that from the beginning of his carecr,
Keating and those close to him were intent on finding methods
to create well-made buildings using the technology of the day.
Several of the projects are monolithic corporate expressions while
others are precise, spare and light. Structure is expressed and
often exposed. Lavered or eroded walls mitigate the mass of the
towers and often appear to float above the ground plane. Fine
derail and transparency at the bases allow the enormous towers to
fit graciously into the streetscape. Keating and his associates have
found methods of containing millions of square feet in a box that
doesn’t seem undulvy overwrought. In most cases, observers forget
that the building’s chassis is a box because they are so taken with
the sculptural dynamics of the top, bottom and edges.

This is the work of a new breed of modernists who also recognize
the requirements of the contemporary marketplace. Leasing
agents appreciate the plans in their own way. Despite the
movement in the form on the exterior, the interior spaces are
regular and flexible, the core areas are contained and efficient,
and vertical and lateral circulation systems are where one would
expect to find them. Many would consider this synthesis of
aesthetics and function as extremely light-footed architectural
manipulation. To others it seems like slight-of-hand.

Richard Keating as a person is equally nimble. He's quick in
movement and speech, he’s intense, socially adroit and a forceful
boardroom negotiator. Other architects are intimidated by his
personal elegance and his client list, which includes Trammell
Crow, Hines Interests, Hewlett Packard, Equitable, British
Petroleum, BMC Software, Houston Industries, Prudential, and
the State of California. He is seen as a prodigy whose rapid
ascension through the ranks of Skidmore, Owings & Merrill,
America’s corporate architecture giant, is legendary. He joined
SOAMI's Chicago office at 24 after graduating from the University
of California at Berkeley. In 1976, at the age of 32, he was asked
to open an office for SOM in Houston, Texas. Eventually he
found himself in charge of 200 architects, interior designers
and engineers. Press releases sav that during Keating’s 10-year
stewardship, the office completed nearly 40 million square feet
of work, most of it rising extremely vertically from the plains.

In 1986. after the Texas boom was officially over, he went to Los
Angeles to reinvigorate SOM’s office there, He was 42 at the time.
Four vears later he resigned from SOM to open his own office,
Keating Mann Jernigan Rottet, in Los Angeles, taking with him
Michael Mann, Robert Jernigan, Lauren Rottet, Paul Danna,

Jose Palacios and many others from the Texas/California team.
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Introduction continued

At the end of 1994 the 60-person firm merged with Daniel, Mann,
Johnson & Mendenhall (DMJM), another giant with a long history
in Los Angeles. Keating had wrned 50 six months earlier.

Keating explains the reason for the merger: “The world had
changed. Even with 60 people at KMJR it was difficult to compete
for large-scale work in the essentially disappearing high-rise and
high-end interiors arena. To work in Latin and South America,
and Southeast Asia, you need considerable resources to wravel,

to staff remote projects, and frankly at KM]JR that depth wasn’t
possible. We either had to get smaller and be a design consultant
to larger offices, or be part of a larger organization. DM]JM is so
strong in terms of transportation planning, engineering and
program management.

“There is no other firm in California that is as stable; however,
it has been more focused on vast engineering and institutional
projects rather than architecture which, relatively speaking,
comprised a much smaller work base. It seemed that it was a
great opportunity to marry all these former SOM people to this
extremely solid engineering firm. As design director of DMJM
overall, I can be involved in anv project. This would increase the
spread and variety of my project types and make more public
sector work possible—not since the 20s and 30s have we seen so
much attention to well-designed public sector projects all over
the countrv.”

He sounds like an architect on top of the world when he speaks
of an organization that “sits in Southern California and can go

amvwhere itwants.”

This is architecture in the fast lane. Thinking about leading an
enormous office through projects on this scale is so foreign to
many architects that thev regard Keating's world as something
other than architecture. It’s business. It’s management. It’s
promotion. But is it design in the traditional sense in which a
personal vision rises off the paper to become a building, a part
of a cirv? The question makes many people uneasy around
Keating. They don’t know exactly what kind of architect he is.

There are manv sides to Keating. Sometimes the statements he
makes, depending on the circumstances and the company, add
to the confusion. He can sound extremely calculating: “If you're
going to play, vou go with the flow and play with those who have
the power. The attraction to SOM was that it seemed to open up
access to larger-than-life ambitions. It’s an ego trip to make a tall
building, but it's more than that. It’s a rare mathematical game
that certain people can play.”

But there is another side: “If you think about everything nature
creates, most of it is horizontal because of gravity. The lifting up
of the mountain is the holv part. From Stonehenge to the Sears
Tower, man wanted to do something to mark the place. But in that
marking, some plan of humanity must be inherent. The lifting up
of the rock has to mean something to more than one person.

The tower represents the soaring part of our self-understanding.

It represents more to one’s soul than a Quonset hut. And the art
of the tower is something more than accommodating the function
or accomplishing the engineering.”
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At times he has compared his function to that of an orchestra
conductor. “Architecture, like music, is about moments. There are
times when the soloist is performing, but at other times the entire
ensemble has to work as one. It’s the conductor’s job to make
both situations happen at the right point.”

He has also said that the individual practitioner, someone he
characterizes as a man in a cape who makes all the decisions,

is limited to small projects. “For large-scale work, we need a team
of structural and mechanical engineers, architects, interior
designers and many others. The lead architect must have his

ego under control and not be sensitive about where the ideas
come from. Any other way, and the good people won’t work for
vou for vervlong.”

It’s a testament to the collaborative ideal that this group has been
together nearly 20 vears, which brings a consistency to the design
effort. Although he wonders about the structure of the SOM
corporate framework in recent decades, he continues to use the
original vision of Nathaniel Owings as a guide. “Owings was trying
to create a svstem of people who could play in the big league to
redefine urban America,” he says. “That vision sustained the firm.
At SOM and afterward, [ gathered as colleagues and partners the
best people I knew. Their sophistication and technical ability are
extraordinary. And I've come to realize that I enjoy empowering
others to act on what they know.”

In saving that, it sounds as though he was born to corporate
architecture. But just when you start believing that, Keating throws
in a curve. He explains that no one is more surprised by the turns
his career has taken than he is. When he went to Skidmore’s
Chicago office, he planned to stay only a few years. His objective
was to gain first-hand experience in tall building design and
construction and then return to Berkeley to spend the rest of

his life as an architectural historian, teaching and writing about
modernism, urbanism and tall building technology. The plan
changed when it became apparent how unusually agile and able
he was at putting large projects together. He was skilled in talking
to developers and city officials.

Eight years later he found himself in charge of the Houston
office. “When hiring people, I had to tell them something that
explained what we were about. I invented my own purist version
that had to do with collaboration—engineering in connection
with architecture and being a designer at the same time. I had no
design mentors close at hand in Houston. Chuck Bassett was in
San Francisco, a long way away. I was shot into the void and had
to feel my wav through. I was helped by the early experience
Ireceived from Walter Netsch, the man who brought me into

the firm, and by just living in Chicago. And I like to say that
Bruce Graham taught me everything I know about how to look at
architecture. Bruce gave me the opportunity to either hang myself
or succeed. He also taught me about power. Bruce’s energy, his
ability to charge through walls, and similar energy in others such
as Bill Hartman, represented the essence of Skidmore, Owings

& Merrill.”
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Introduction continued

But in the late 70s, Keating savs, architects from Steven Holl to
Michael Graves were designing very small, thoughtful projects.
“And there [ was with one enormous project after another. First,
I was in a different world. It was a growing period. The biggest
influence on Texas style at the time was Philip Johnson, who had
the ear of all the clients we were pursuing. We had to work our
way through that period of romantic imagery, but we survived
that, too. Now I'm relieved that the bones of the buildings are
carrving the message.

“But in my world of Texas architecture, it was difficult to

divorce the path I was seeing in design from the overwhelming
involvement of the problem-solving aspects of real estate.

The basic purpose of an office building is clearly defined
function. It's a box. It allows people to move in and out. There
can’t be anvthing about the architecture that’s compromising.
From floor three to a few floors below the top, the building must
be pretty basic, reduced 1o its essence. This is the part of the
building that makes monev. The core elements must be organized
so they don't intrude on the lease spaces. But you have to be able
to shift gears. Floor one through three are about how the building
inserts itself into the pedestrian pattern of the citv. If you place
the intensity there, everybody appropriately comprehends the
building. That's where you concentrate on the grain of materials,
the fine detail in handrails and landscape. At the top, the building
can be expressive. A high-rise can’t be all one idea from top to
bottom.

“The design process is loaded with objective and subjective
decisions. Which way to orient the building, what should the
spans be, the dimensions of core to window walls. Those are
the objective decisions, along with budget. You might want the
exterior to be platinum, but if vou've only got the money for
chain link, vou better find out what you can do with chain link.
Economics is always the most real part of the program.”

He learned another aspect of architectural economics early on in
Houston. Mega-developer Gerald Hines was the force everyone
believed would sustain the SOM office in its early vears, but just as
Keating arrived, Hines took his business elsewhere. “It was a fight
for survival until I found Trammell Crow. For me, Houston
happened too hard, too fast. I had to unlearn a tot through the
later vears. There’s survival, sure, but there must be humanity in
there somewhere, t00.”

Looking back, Keating laughingly describes the Texas experience
as the decade he was “buffeted by winds of the bizarre.” Part of
the battering was caused by the speed and enormity of growth in
the Sunbelt states in the 70s. He remembers a client who owned
25.000 apartment units free and clear. Keating imagined the
man’s house filling up to the rafters with rent checks every month.
“He had so much money he didn’t know what to do with it, so he
came to our office one day and said he wanted a 45-story high-rise
like the ones he saw us building for everyone else. We built one
for him. He also wanted a 35 million restaurant where he could
sing to his friends. We didn’t do that one. There were people
worth hundreds of millions of dollars, but 20 vears before, they
were starting out on career paths that didn’t promise that kind

of financial success.
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“The roots of Dallas were in the mercantile trade. The goods came

from other places, mainly New York. Developers in Dallas looked
to European architectural models that expressed the solidity of

old wealth. Houston was a different story. There they said it was all

right that thev made their fortunes 20 seconds ago, and many of
them did, as wildcatters in the oil fields. It was a blue-collar city,
a technologyv-based place defined by pipelines and shipping.
Developers there were far more receptive to modern,
technological expressions. As architects, we attempted to express
the culture of these two very different cities. There's no doubt
that we were the beneficiaries of growth in the Sunbelt, but it
was a difficult place to develop a practice of architecture as an
art since evervthing moved so quickly and with such specific
focus on economics.”

And vet it was during this period that he and his team made the
effort to find a design signature for their work. The identifying
elements were highly refined details and use of materials. Even
when the budget was $55 a square foot, it was obvious that the
team had been manipulating materials for high effect. From
Houston to Los Angeles, Keating has encouraged everyone in the
office to search for material sources that were bevond what was
usually found in most architects’ sample rooms. So great was his
enthusiasm, that the gathering process took on a life of its own.

He savs he likes to sit in the materials room, a place he regards as
his sandbox of sorts, and enjoy all the possibilities that it contains.
Every stone, every finish, every texture. Every type of glass with
various coating densities. All cut in one foot square pieces and
organized thoughtfully. For him, the process of selection is pure
plav. Finding something new that pushes technology forward or
something that could be used in a new way is pure joy. He was
delighted when he found a stainless steel jet fuel filter and
subsequently the material was used as a wall surface in the First
Interstate Bank in Los Angeles. Later he wanted to use a larger-
scale version of woven stainless steel as a walking surface in a
lawver's office. Hot rolled steel was cut into two-foot squares and
became a floor surface in his own office. He’s fascinated with a
ceramic material from Japan that looks like milky glass, but when
its backlit. it ranges in color from powder blue to orange. The
material was used in the BMC building in Houston. New York
glass artist James Carpenter brought his methods of working with
lavered and dichroic glass to several projects. Although never
implemented, Carpenter developed for the Gas Company Tower
in Los Angeles a glass rod truss wall on the lower three stories

of curtain wall. The glass rods would have served as the major
compression elements of the system as they appeared to float

in space and created a grid of luminous color. Carpenter and
Reating often try to collaborate on a wide variety of projects.

In the Texas davs, the architects found a company in California
that had a large autoclave used for making acrylic panels for
deep-sea research vessels and aquarium walls. The four-inch thick,
five foot square panels found their way into the spire at the top of
the Trammell Crow Center in Dallas, and into Keating’s own
furniture.
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Introduction continued

The cowhide linings of the elevator cabs at BMC are a particular
delight for Keating. He made a jig of the panel dimensions and
laid it over the hides to get the white spots exactly where he
wanted them. Years later, he still remembers that there are 32
panels per cab. The fact that the hides came from Northern
Italian cows and now line elevators in Texas is another source

of humaor for him.

Joining materials together tightly, crisply, and with attention to
proportion, texture and color is another mutual passion among
the architects in this group. Keating names Mies van der Rohe,
Gordon Bunshaft and Fumihiko Maki as architects who have
achieved the degree of refinement he’s searching for. As is the
habit of manv architects whose ability to criticize themselves is
fully developed, he identifies only sections of buildings that he
feels worked out well in terms of materials and precision.

In the BMC lobby, the confluence of the copper wall that was
horizontally laced with half-inch stainless steel bar stock and the
aluminum-clad core elements meets Keating’s criteria. One plane
is clearly delineated from another through changes in materials.
He is proud of the view as one looks up through the rotunda of
the Gas Company Tower in Los Angeles to the lobby. Here, the
core is clad in limestone and the other interior wall elements are
aluminum panels with exposed stainless steel fasteners. At ICM
Headquarters in Beverly Hills, he’s pleased with the limestone,
wood, and stainless steel elevator lobby and cabs. The lobby walls
are a combination of buff and striated Indiana limestone and
glass. The call lanterns are incorporated into the glass walls of
the elevator lobby.

The shift to Los Angeles was responsible for Keating working at

a different scale. He, and the nucleus of people he brought with
him, had to slow down and evaluate what it meant to build in Los
Angeles. The first projects were small. Connections to the street
became more fully developed because, unlike Dallas and Houston,
most sections of LA had an established street life. Designing for an
impact on the skyline was no longer a key consideration either for
the architects or their clients.

He considers the 1988 commission to design the Gas Company
Tower as a turning point in his career. “Finally, my own
sensitivities as an architect and those of the client crossed
perfectly,” he said.

He describes Robert Maguire as a client who had a vision for the
citv that was larger than a dream of an individual monument to
himsclf. Now that it’s built, the tower is admired for the graceful
moves in glass and metal on its shaft and crown, but it's also being
used as a model for the creative collaboration between public and
private sector interests. Maguire, who has long been an advocate
of downtown Los Angeles, devised a favorable exchange with the
City to allow for the maximum development of the site while
phvsically and economically contributing to the rebuilding of

the Central Library and Pershing Square.

Keating's ground plan and entrances were designed to connect
with the public square and library building. A network of shops,
landscaping, and art connects the new building to the streetscape.
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“The problem was how to suture pedestrian systems into the
building. The antithesis is to just drop the building down. But
there’s more to it than just adding retail at the bottom. It’s being
thoughtful about how people move through a city—from public
to semi-public. to semi-private to private ... Landscaping is the
one thread in a citv. It should never be used just to blur the edge
of a building.”

It mav be significant that his interest in landscape has increased
since coming to Los Angeles. The change may have little to do
with working in a climate that’s more hospitable to plants than
Texas, since a large amount of the recent work remains in Texas.
More likelv, the cause is an understanding that cities don’t need
more big buildings that are designed as objects without regard
for the surroundings. In the announcement of the DMJM—Keating
merger, he expressed the idea this way: “The future of
architecture leads conclusively toward both international activity
and a broadening of services focused on the wisdom of solutions
rather than on imagery and form. The needs of today in the US
have shifted and focus more on the larger urban issues rather
than private investment and individual statements of high-rise
office towers,”

In Bangkok, Thailand, the team is working on a 12 million square
foot office, retail, and hotel complex that must also serve as a bus
terminal that can accommodate 800 bus arrivals and departures
every hour. For a complex in Monterrey, Mexico, the problem was
to discover spatial methods of creating a sense of place. Projects
in Korea and Jakarta present other urban planning issues to be
resolved. “That gives vou, as an architect, a different level of
responsibility. All too often there’s a big chase to make a dollar
and then we see the exportation of tired images without real
concern for urbanity. It's the exportation of architecture,

but not planning.”

Many times in conversation, Keating comes back to Nathaniel
Owings. the SOM founder who fascinated him more than the
others. First, he alwavs says he admired Owings for the
collaborative process he brought to the firm. He became Keating’s
svmbol of organization, energy, and direction. But after a while,
he voices the real reason for the admiration: “He wasn’t a
sociologist or a historian. He was an architect who was looking

for ways architecture could affect entire places.”

Keating remembers in particular Owings’ victory in which he
stopped a horrendous plan to build an elevated freeway bridge
through Baltimore’s Inner Harbor in the late 60s. “His planning
effort. coupled with the right vision and access to power not only
stopped the plan but offered an alternative that got built and
changed the entire city,” Keating said. Others who were around at
the time said that Owings wasn'’t afraid of anvone. He took on the
governor of Marvland and his pro-bridge henchmen and won.

It doesn't take an enormous intuitive leap to imagine Keating
evolving into a similar role. After the mastery of urban form and
urban process, perhaps it’s the next logical step to serve as a
guardian of cities. Good architects armed with conscience and
acute perceptions have taken that step before. Maybe Keating
will be the nexst.
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So much of what constitutes otfice work and
its architectural accommodation is generic.
The plhivsical object of the office building
becomes somewhat of a formulaic planning
svstemn with unique characteristics in the
public spaces and how the building. asa
whole, is made as well as how it takes its
position among others urbanisticallv. and. or
creates i publicly perceived sense of place.
This work does not shy {from the formula of
the plan, but seeks to opumize itas an
accommodation of the function. It recognizes
that the speculative office building is
essentially financial machinery to maximize
return from tenants to investment in
construction while ultimately creating lasting
and potentially increased overall value,

The office building has been the building
block of our cides for most of the 20th
century and as such is most often engaged in
an additive role to the public perception and
comprehension of urban place. This means
that its positioning. public spaces. circulation
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sequences, and often material choices should

be considered as part of a larger entity.

This work has that understanding atits cove.
Fach building has been derived from its
setring and seen as 4 considerate addition

10 the urban fabric.

Ultra-high-rise buildings of seventy stories or
more have vet another laver of technological
concerns that the optimization process vields
as potential for the architectural expression,
The lateral loading conditions of wind and
sometimes seismic activite as well as vertcal
ransportation, and life safety requirements
make these buildings substantially unique.
In addition their very height and scale create
a special perspective as an urban object.
This work seeks to define itself around

these parameters utilizing special soructural
systems, aerolastic dampening, spoilers, and
wind apertures while simultancously
accommodating the most efficient means

of ransporting people and materials and
planning for their safery as well.
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