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~ Lead

ELER

Get less formal

EREREX

_Blow up bureaucracy

EmIE
Face reality

LEX1A
Simplify

HELAVIE
See change as an opportunity

BT RRBARITRS

__Lead by energizing others

Wi
Defy tradition
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AR

Pounce every day . _ .

MEIR T

Put values first

12. Manage less
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. _Source Notes

LAASS

Involve everyone

ESNBREX
Rewrite your agenda

Live speed
FANED

_Instill confidence

RERNMAKMBR
Set stretch goals

HERIA S
Eliminate the boundaries

Bor—1 R
Articulate a vision

MBS RS R98%E

_ Get good ideas from everywhere

AR ABUS A 57

_ Spark others to perform
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. Quality 1s your job

TR IR
Change never ends

Frels

_._Have fun
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